TOWN OF ESSEX
VERMONT

Joint Resolution of Essex Town Selectboard and Village Board of Trustees
Re: Establishment of Town Administrative Services Director
and’ Related Personnel Changes

4
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Resolved by ﬂle/Eggex Towi Selectboard and Village Board of Trustees, ash%f\(")ll_ows:

_________

) WHEREAS the Town of Essex (“Town”) and Village of Essex Junction (“Vﬂlage”)
have bgén workmg cogperatlvely ond “shiared services model to improve the delivery of serv1ces
for the mutifal benﬂf t of thesesidents of tﬁeTowm-aang Village; and '

i

assurffg the posﬁmn of Adm1n1strat10n Serv1ces Dlrector and ‘1étiain a Town ‘employee, and the
current%Vlllage Assi$tant Ma'nager/MIS Director/Finance Ditector would report to the
Admmlstratlve Serv1ces“ﬁ1r¢ctormd assume some of the day-to< day finance operat1ons in the

WHEREAS A ‘part of this proposed reorgan zation, Town andVillage computer systems
will be combined and payroll angd, accounts payable { nctiogﬁsﬂgons‘ﬁﬁdated, thereby strengthening
the overall finance team in the Town and" “Vilkage:s

WHEREAS, Village staff presently working in the finance, human resources, clerk and
treasurer’s offices will remain as Village employees under the Village budget and continue in




 their current reporting status, and there would be no exchange of funding between the Village
anid Town to accomplish this reorganization; and

WHEREAS, the reorganization will require the creation of a new accounting position in
the Town finance department, but there will be nio additional full time equivalent employees
because the Town Assistant Manager position will be unfunded and remaid vacant, with those
duties and responsibilities assigiied to the Town Planner position which will be expanded and
reclassified to incliide support services for the Manager, :

NOW THEREFORE, BE IT RESOLVED that the Town Selectboard and the Village
Board of Trustees accept and agree with the Madnager’s proposal for the creation of the new
position of Administrative Services Director and the related personnel and functional changes
cutlined above; and

BE IT FURTHER RESOLVED that the Manager is authorized to include these changes
in the development of the FYE 2016 buidgets for the Town and the V illage,

ADOPTED by the Town of Essex Selectboard and Village of Essex Junction Board of
Trustees on the J->" day of 9"\-"110-/\-{’1 2015,

-

For the Town of Essex Selecthoard = ‘For the Village of Essex Junction Board
: L . of Trustees
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