VILLAGE OF ESSEX JUNCTION
TRUSTEES
REGULAR MEETING AGENDA
E-mail: manager@essexjunction.org

www.essexjunction.org

Online
Essex Junction, VT 05452
Tuesday, May 25, 2021
6:30 PM
Phone: (802) 878-6951

Due to the Covid-19 pandemic, this meeting will be held remotely. Available options to watch or join the meeting:
 WATCH: the meeting will be live-streamed on Town Meeting TV.
 JOIN ONLINE: Join Microsoft Teams Meeting. Depending on your browser, you may need to call in for audio (below).
 JOIN CALLING: Join via conference call (audio only): (802) 377-3784 | Conference ID: 835 235 616#
 PROVIDE FULL NAME: For minutes, please provide your full name whenever prompted.
 CHAT DURING MEETING: Please use “Chat” to request to speak, only. Please do not use for comments.
 RAISE YOUR HAND: Click on the hand in Teams to speak or use the “Chat” feature to request to speak.
 MUTE YOUR MIC: When not speaking, please mute your microphone on your computer/phone.

1.
2.
3.
4.
5.

6.

7.

8.
9.

CALL TO ORDER
[6:30 PM]
AGENDA ADDITIONS/CHANGES
APPROVE AGENDA
PUBLIC TO BE HEARD
a. Comments from Public on Items Not on Agenda
BUSINESS ITEMS
a. Work session on Essex Junction Independence Initiative
b. Discussion and possible action on July 4th fireworks permit at Champlain Valley Expo
c. Consider approval of supplemental grant funding through the Vermont Agency of Agriculture, Food and
Markets (VAAFM) to complete Vermont Phosphorus Innovation Challenge (VPIC) PePhlo project at the
wastewater facility
d. *Discussion and possible action to execute Essex Junction Employee Association contract for 2021-2024
CONSENT ITEMS
a. Consider approval of Chittenden Solid Waste District fiscal year 2022 budget
b. Warn a public hearing on FY22 Proposed Utility Rates on June 8, 2021
c. **Discussion and possible action on Chittenden County Regional Planning Commission Board and Committee
Appointments
d. **Consider reappointment of Karen Dolan to the Village Capital Program Review Committee
e. **Consider reappointment of Philip Batalion to the Village Planning Commission
f. **Consider reappointment of Warren Spinner to the Village Tree Advisory Committee
g. **Consider reappointment of Claudine Safar as the Village Attorney
h. **Consider reappointment of Jeff Kirschner as the Village Engineering Consultant
i. Approve minutes: May 11, 2021
j. Check Warrants: #17251 – 5/14/21; #17252 – 5/21/21
READING FILE
a. Board member comments
b. Covid-19 Water Usage through April 2021
c. Letter from James Jutras re: Comments, 3-1254 Village of Essex Junction National Pollutant Discharge
Elimination System (NPDES) discharge permit
d. Residential Property Sales – Out of State Buyers 2017-2020
e. 2020 Champlain Valley Expo (CVE) Annual Report
f. Bernard Fleury Green Mountain Water Environment Associations Vermont Operator of the year
g. Ann Constandi wins Bob Wood Young Professional Award
h. Upcoming meeting schedule
EXECUTIVE SESSION
a. *An executive session is anticipated for contracts and labor relations agreements with employees
b. **An executive session may be requested to discuss the appointment of public officials
ADJOURN

VILLAGE OF ESSEX JUNCTION BOARD OF TRUSTEES
MEETING AGENDA – May 21, 2021
This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of Essex
Junction, are accessible to people with disabilities. For information on accessibility or this agenda, call the Unified Manager's office at 878-6951.

5/21/2021

Certification: _______________________
Date Posted

_________________

Initials
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To:

Village Trustees

Memo

From: Brad Luck, Director, EJRP
Date:

May 19, 2021

Re:

Work Session: Essex Junction Independence

Essex Junction Independence
Goal
To create an independent Essex Junction, ensuring that it: has a foundation that provides for economic and
political stability, reflects the Village character, has opportunity for growth, and looks towards the future.
How we will get there
This will be a Village led process that is future-oriented. We will steer clear of distractions and act with civility,
transparency, and deliberateness. The Trustees will work to develop consensus and speak with a consistent
voice. We will engage with, bring together, seek input from, and work to inform our community. We will work
with the Selectboard and maintain a healthy relationship with our neighbors in the Town.

Tonight, we will be discussing:
A. Draft Charter and next steps
B. Review timeline & consider scheduling additional work sessions
C. Outreach strategies
D. Updates of Community Conversations group with chair Elaine Haney
A. Draft Charter and next steps
George kindly took the lead in drafting the charter and collecting edits. We can review the charter and:
• Highlight notable sections (changes from current Village practice and/or the failed merger
charter)
• Note areas that need further discussion
• Generate a list of questions for legal counsel
Here are some questions that have already come up for legal counsel that can be modified or added to:
• Do the Transitional Provisions need to be in the Charter or can they be in a separate document?
• Do we need this level of specificity on real estate appraisal?
• If the new Charter is approved, what happens to the current Trustees?
• As a new city, are we a new entity (I.e. a new FEIN)?
• As a new city, what happens with all current employee contracts/association, etc.?
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At our last work session, we identified five items of the charter that should get some board discussion
and community input:
1. Form of Government: Council-Manager or Mayor-Council (weak mayor or strong mayor)
2. Election of officials: at-large, wards/districts (one official per or multiple), combination
3. Governing Body Composition: number of officials
4. Term of Office: length of term (all same or different)
5. Meetings/Elections: Town Meeting Day or alignment with EWSD
While the first four items are intriguing to think about and re-imagine a future Village government, it is
recommended that the Trustees consider the following:
• Change is hard. While the idea of separation is overwhelmingly popular, actually doing it may
feel daunting to some. Becoming a city is a significant singular change, that inherently will have
many ripple effects. It may not be the right time to introduce governance nuances that can be
confusing and different than what people are used to. Simpler is sometimes better.
• The Village has had a charter and system of government for nearly 130 years that has worked
and the community is familiar with: a council-manager form of government with five trustees,
elected at-large, for three-year terms, who then elect their own president, and hire a municipal
manager.
• Moving to a mayor-council system (weak mayor) can be confusing and is a significant change.
While the KSV studies were about merger and involved people from the Village and Town
outside the Village, the KSV quantitative survey data indicated 62% of residents did not believe
that (a merged) Essex should have an elected mayor in addition to having a unified
representative council and an appointed town manager. Of those opposed, 2/3 said they would
rather have people running to serve on the council and 1/3 were concerned a mayor wouldn’t
have much power to do anything. Note: of the 38% who were in favor of a mayor, 8 in 10
believed it would be an effective voice advocating for Essex at the state level. The point of this
is not to debate the merits of a weak mayor system or the KSV data and its relevance to the
current conversation, it is that introducing a mayor in this charter could change the vote from
one about independence to one about the form of government for some people.
• Moving to more neighborhood centered districts/wards may be a good direction for the Village
and this concept sounds Village oriented, yet in the KSV data, more voters from the Village
agreed that at-large representation (58%) would be an ok representation model vs.
districts/wards only (56%) or a combination of at-large/wards (39%). The survey was looking at
merger, so take it for what it is. Again, introducing this new element could generate discourse
and voting about how officials are elected instead of about independence. Additionally, with
new census data not coming out until September, it would be difficult to effectively create
balanced districts until then, which would be too late for the charter.
• For those desiring these conversations and considerations of new governance models for the
independent city of Essex Junction, the Trustees could consider writing into their transitional
provisions (or stating in another fashion) their commitment to having a citizen committee be
formed within X amount of time of the new charter taking effect, to study governance models
and make recommendations for any changes. This would show a clear intent for this to be a
priority and serious consideration in the near future, and would keep the separation vote about
a governance model that has been used, accepted, and is understood by Village residents.
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•

Some of the most challenging work ahead will be the transitional provisions, creating a timeline
of the creation/return of Village departments, undoing of MOU’s, and future financial
relationship with the Town. It may be better to have more time to focus on these things.

It is recommended that the Trustees discuss how to address the five items of the charter that were
identified for more robust consideration.
B. Review timeline & consider scheduling additional work sessions
We need to identify approximately eight hours of work sessions in the coming weeks to discuss
personnel, organizational structure, budgets, and more. Doodle results indicated the following could
work for all five Trustees:
• Sat, 6/5 - 1:30-5:00p.m. - after the morning retreat with the SB
• Mon, 6/7 - 4:00-8:00p.m.
• Note: regular Trustees meeting on 6/8
• Thu, 6/10 - 4:00-8:00p.m.
• Mon, 6/14 - 4:00-8:00p.m.
In addition to selecting the dates and times, the Trustees should discuss if these will be online, inperson, or both.
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Here is the timeline that has been outlined:
Meeting
Meeting Date Focal Points
Trustees
27-Apr
Meet with attorney. Trustee goals and operating norms. Community
Meeting
Conversations. Budget/source of funds. Timeline and scope of
work. Outreach strategies.
Trustees
11-May
Timeline. Charter legislative process with Representatives. Charter
Meeting
items. Charter writing plan. Outreach strategies.
Trustees
Meeting

25-May

Trustees
Meeting

8-Jun

ADDED
Full Day
Work Session

BETWEEN
6/9-6/21

Trustees
Meeting

22-Jun

Trustees
Meeting
ADDED
Work Session
Trustees
Meeting
Trustees
Meeting
ADDED
Work Session
ADDED
11-Sep
Trustees
Meeting

13-Jul
27-Jul

Transitional Provisions.

10-Aug

Community booklet content. Village Summit plan and promotion.

24-Aug

Community Conversations presentation.

31-Aug

Charter, organization, budget review for alignment with community.
VILLAGE SUMMIT: Community conversations, charter, organization,
and budget. Resident feedback opportunity.

15-Sep

Charter, organization, budget review for alignment with Summit
feedback. Charter approval.

28-Sep

Charter filed with clerk at least 10 days before first public hearing
First public hearing (between 9/25-10/3 – at least 30 days before
vote); approval of warning of charter vote for November 2

12-Oct

Vote warned (9/23-10/3 - not less than 30 or more than 40 days)
Second public hearing on charter. Last chance for charter revisions
(actually 10/13, 20 days before vote).

29-Sep
Trustees
Meeting

Charter review. Charter engagement.
Full day work session on personnel, organizational structure, and
budget. Options with
attorney. MOU's. Assets/buildings. Approach/plan for working with
Selectboard. Transitional Provisions.
Charter review. Committees. Intergovernmental/Health & Human
Services. FY22 independent org chart and budget based on planned
service delivery/organization.
Charter review. Organization and budget. Transitional Provisions.

14-Sep

ADDED
Public Hearing

Charter walk through. Charter items discussion. Charter engagement.

13-Oct
Trustees
Meeting

26-Oct

Last day for any charter revisions (20-days before vote)
No work session on Essex Junction Independence.

Trustees
Meeting

2-Nov

Vote. TRUSTEES BUDGET WORKSHOP DAY.
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Here are some comments from legal counsel on the timeline:
1) You have the 2nd public hearing for October 12th. The last day (as properly noted) for charter
changes is 20 days before the vote. If, as a result of that vote, you have some further edits, then you
have only 1 day to do it. This places a LOT of pressure on the people doing the editing and also any
persons meeting to discuss these changes. Hopefully you will have it all ironed out by then, but its
something to keep in mind. I might suggest bumping back both by a couple of weeks?
2) Do you have any work sessions between the first and 2nd public hearing so that you can address any
edits you might want after the first public hearing?
Ed has commented that August is often a tough month since a lot of people are away on vacations. I
have copied him if he has any other comments.
Claudine
C. Outreach strategies
Work Session Summaries - We will continue to distribute work session summaries on Front Porch
Forum, the Village website, and social media. It also is being e-mailed to all Village and Town staff.
Village Website - We will continue to update and add materials to the website.
Placespeak – we are hoping to launch Placespeak this week.
Direct Mail – Mailing to all residences seems to be one of the most effective strategies to get the word
out. In the KSV survey, residents identified “mail sent to home” as the top way (58%) they would like to
receive information pertaining to a proposed merger. Note: the others at the top were Front Porch
Forum (52%), email (52%), and Town/Village websites (50%).
Here is a possible schedule of mailers:
• May – postcard to inform about the initiative, goals, operating norms, work session schedule,
website, contact information, and Placespeak
• Late August/Early September – postcard Summit invite and details
• Late September – Essex Junction Independence booklet: charter, organization, budget, timeline,
FAQ’s, vote information, etc.
Linda has graciously and creatively drafted a postcard that could be mailed at this time. The Trustees
should review the content, determine if they find value in sending a postcard at this time, and if so,
discuss a process for edits and timeline for mailing.
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Note: if the Trustees agree to proceed with a postcard, the first item on the agenda after the work
session is this consideration. The recommended motion would be: “I move that we proceed with
mailing a postcard regarding the independence effort to all residents of the Village as discussed in the
work session.”
Strategies To Consider Further Down the Road:
Trustee Chats – The Trustees could consider holding chats with residents as informal opportunities for
them to ask questions and make suggestions. If this is of interest, the Trustees should consider if these
will be in-person or online (or both), the format/plan, frequency, days, dates, times, etc.
Forums – The Trustees could consider holding a/some public forums that could provide education,
discussion, and information gathering from participants.
D. Updates of Community Conversations group with chair Elaine Haney
Elaine Haney will be with us to share the current status of a citizen volunteer group.
Attachments:
• Memo from George Tyler re: Draft Charter
• Draft Charter as of 5/19/21
• Draft Postcard
• VLCT Quick Guide to Charter Procedure
• Trustee charter survey results
• Trustee charter survey summary
• Community feedback from 5/11 work session
• KSV Key Findings Report
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Memo
From: George Tyler
To:

Essex Junction Board of Trustees

Date:

5/20/21

Attached is the working draft of the City of Essex Junction Charter with all your edits/comments as track
changes.
After reviewing your edits/comments/questions, I researched the charters of four Vermont cities similar
to Essex Junction in population and density (people/square mile) – Barre, Montpelier, St. Albans, and
Winooski – to help clarify a few issues that came up. I also tried to simplify and summarize some of the
key tasks we’ll need to focus on.
Lastly, I created a “reference” section of relevant portions of those other city charters that might
facilitate our charter creation and revision efforts.

Some Key Tasks for Completion of City Charter
Transitional Sections
I.
II.

III.
IV.

Does the city charter need to explicitly state an intention to adopt/continue Essex Junction
ordinances, policies, contracts, debts, operations, etc.?
How will the Village government transition to a City government? For example, do Trustees
automatically become councilors? What if the charter establishes wards and new elected
positions? Does the Village budget automatically become the City budget?
Financial and contractual obligations (bonded debt, etc.) incurred as a former incorporated
village in Essex Town.
Intermunicipal agreements with Essex Town – what needs to be spelled out in the charter?

Form of Government
Barre, Montpelier, St. Albans, and Winooski all have council-manager governments and mayors. All their
charters give similar powers to the manager but varying powers to the mayor. (Montpelier has a city
council president & a mayor!) (Reference #1)

Voting Wards/Districts
Barre and St. Albans have voting wards; Montpelier has voting districts. (Note: if we want wards but feel
we cannot establish them prior to the charter vote then we could put a clause in the transitional portion

of the charter stating that the City will have wards which will be established 60 days prior to the first
annual meeting after approval of the charter.) (reference #2)

Annual Meeting
Although Vermont has state-wide “Town Meeting” day, none of the city charters make any reference to
“town meeting.” Each specifically declares that the first Tuesday in March shall be a “City Meeting” day
on which a budget is presented, and elections are held. We will need to decide if we are going to
coordinate our Australian balloting with the E-W school district. (Reference #3)

Ordinances
Each charter describes a multi-step process for establishing ordinances similar in detail to the present
process described in the draft charter we are working on. (Reference #4)

Tax Assessment
Each charter deals with the process of tax assessment differently.

Reference #1 Form of Government
Barre
Subchapter 003 : City Council, (Cite as: 24 App. V.S.A. ch. 1, § 301), § 1-301. Governing body
The City shall be governed by an elected Council and by an appointed City Manager and by such other
officers and employees as may be duly appointed pursuant to this charter, City ordinances, or general
laws of the State of Vermont.
(1) The City Council shall consist of the Mayor and two councilors for each ward who shall serve for a
term of two years.
(2) Within the limitations of the foregoing, the Council shall have the power to:
(A) Appoint and remove the City Manager and supervise, create, and abolish offices, commissions, or
departments other than the offices, commissions, or departments established by this charter.
(B) Assign additional duties to offices, commissions, or departments established by this charter, but may
not discontinue or assign to any other office, commission, or department duties assigned to a particular
office, commission, or department established by this charter.

Montpelier
Subchapter 001 : Incorporation And Grant Of Powers
(Cite as: 24 App. V.S.A. ch. 5, § 103)
§ 5-103. Form of government

(a) The municipal government provided by this chapter shall be known as council-manager form of
government. Pursuant to its provisions and subject only to the limitations imposed by the State
Constitution and by this chapter, all powers of the City shall be vested in an elective City Council which
shall enact ordinances, codes, and regulations; adopt budgets; determine policies; and appoint the City
Manager, who shall enforce the laws and ordinances and administer the government of the City. All
powers of the City shall be exercised in the manner prescribed by this chapter or prescribed by
ordinance.
(b) The Mayor and Council members shall be sworn to the faithful performance of their respective
duties. The Mayor and Council members in their joint capacity shall constitute the City Council. The City
Council shall have all the powers of selectboards, as well as additional powers granted by this chapter.
(Amended 2013, No. M-19 (Adj. Sess.), § 2, eff. May 20, 2014.)

St. Albans
(Cite as: 24 App. V.S.A. ch. 11, § 4)
§ 11-4. Form of government
The municipal government provided by this charter shall be known as a council-manager form of
government. Pursuant to its provisions and subject only to the limitations imposed by the State
Constitution and by this charter, all powers of the City shall be vested in an elective council, hereinafter
referred to as the City Council, which shall enact ordinances, codes, and regulations, adopt budgets,
determine policies, and appoint the City Manager, who shall execute the laws and administer the
government of the City. All powers of the City shall be exercised in the manner prescribed by this
charter or prescribed by ordinance. (Amended 2009, No. M-23 (Adj. Sess.), § 5

Winooski
(Cite as: 24 App. V.S.A. ch. 19, § 101)
§ 19-101. Corporate existence retained; form of government
(a) The City of Winooski as constituted by No. 314 of the Acts of 1921, as amended, is hereby continued
to be incorporated as a body corporate and politic. The boundaries of the City are depicted on a plan
recorded as Slide 10 Map 77-3 (formerly Book 2 Page 14), attached hereto as Exhibit A.

(b) The municipal government provided by this charter shall be known as a council-manager form of
government. Pursuant to its provisions and subject only to the limitations imposed by the State
Constitution and by this charter, all powers of the City shall be vested in an elective council, hereinafter
referred to as "the Council," which shall enact ordinances, codes, and regulations, adopt budgets,
determine policies, appoint the City Manager, and exercise the powers of a municipal legislative body.
All powers of the City shall be exercised in the manner prescribed by this charter or prescribed by
ordinance or by resolution.

Reference #2 Voting Wards/Districts
Barre
Subchapter 001 : Incorporation And General Provisions
(Cite as: 24 App. V.S.A. ch. 1, § 103)
§ 1-103. Wards established
There shall be three wards for the City of Barre and the boundaries of the wards shall be fixed from time
to time by the Board of Civil Authority subject to the approval of the City Council. The boundaries shall
be fixed so as to provide equal or near equal distribution of population among the three wards in
accordance with the most recent federal census. (Amended 2019, No. M-3, § 2, eff. April 19

Montpelier
Chapter 005 : City Of Montpelier
Subchapter 002 : City Voting Districts
(Cite as: 24 App. V.S.A. ch. 5, § 201)
§ 5-201. City voting districts
There shall be three voting districts for the City, which shall be defined and filed with the City Clerk. The
City Council may make changes from time to time to the boundaries of the districts in order to provide
an equal division of population among them in accordance with U.S. Census data. Voting district changes
shall not be made more frequently than once in five years. Such changes shall be approved by the voters
at an annual or special meeting of the City and shall become effective immediately upon approval unless
a later date is established therein. (Amended 2013, No. M-19 (Adj. Sess.), § 2, eff. May 20, 2014.)

St. Albans
(Cite as: 24 App. V.S.A. ch. 11, § 5)
§ 11-5. Wards

The City Council is empowered to make such changes from time to time, by resolution or ordinance, in
the number and boundaries of the several wards of the City as it may deem proper, having regard so far
as practicable and convenient, to an equal division of population among them; provided that after the
first change so made, such changes shall not be made more than once in five years. (Amended 2009, No.
M-23 (Adj. Sess.), § 6, eff. May 20, 2010.)

Reference #3 Annual Meeting
Barre
Subchapter 002 : Elections And City Meetings
(Cite as: 24 App. V.S.A. ch. 1, § 202)
§ 1-202. Time of elections and meetings
(a) The annual City meeting of the City for the election of officers, the voting of budgets, and any other
business included in the warnings for the meeting, shall be held on the first Tuesday in March, unless
otherwise legally warned by the Council.

Montpelier
Subchapter 005 : City Meetings; Nomination And Election Of Officers
(Cite as: 24 App. V.S.A. ch. 5, § 501)
§ 5-501. City meetings
(a)(1) On the first Tuesday of March in each year, a meeting of the voters of the City shall be held as
designated on the warning for such meeting, at a place or places to be appointed by the City Council,
and a warning shall be posted in accordance with State statute.
(2) Any business or election required by this chapter or general law to be transacted at the annual
meeting may also be transacted at a special meeting.
(b) The warning for annual and special City meetings shall, by separate articles, specifically indicate the
business to be transacted, including the offices and the questions to be voted upon. The warning also
shall contain any legally binding article or articles requested by 10 percent of the registered voters of the
City. The warning shall also include any nonlegally binding articles, including matters of State, national,
or international importance requested by five percent of the voters. Petitions requesting that an article
be placed on the warning shall be filed with the City Clerk not fewer than 40 days before the day of the
meeting.
(c) All budgets, elections, and public questions shall be considered by Australian ballot at annual and
special meetings.

(d) A vote taken at an annual or special meeting shall remain in effect unless rescinded or amended.
(Amended 2011, No. M-15 (Adj. Sess.), § 2, eff. May 7, 2012; 2013, No. M-19 (Adj. Sess.), § 2, eff. May
20, 2014.)

St. Albans
(Cite as: 24 App. V.S.A. ch. 11, § 6)
§ 11-6. City meetings
(a) Annually on the first Tuesday of March a meeting of the legal voters of the City, and of the
several wards therein, shall be held for the election of officials, the voting of budgets, and any
other business included in the warnings for the meeting, which shall be by Australian ballot, and
a plurality of votes shall be sufficient to elect. The ballot boxes shall be open for a minimum of
nine consecutive hours at times and a location to be determined and warned by the City
Council.

Winooski
(Cite as: 24 App. V.S.A. ch. 19, § 201)
§ 19-201. City meetings
The annual City meeting shall occur on the first Tuesday in March, and shall be warned in the manner
provided by general law. Special City meetings shall be called and warned as provided by general law. All
elections, voter registration and qualifications, absentee voting, and the conduct of such City meetings
shall be controlled by general law. All matters shall be considered by Australian ballot. (Added 2013, No.
M-9, § 3, eff. June 4, 2013.)

Reference #4 Ordinances
Barre
(Cite as: 24 App. V.S.A. ch. 1, § 107)
§ 1-107. Ordinances; adoption process
(a) Every ordinance shall be introduced in writing. The enacting clause of all ordinances shall be "The
Council of the City of Barre hereby ordains...". If the Council passes the proposed ordinance upon first
reading, it shall cause it to be published in the form passed in a newspaper of general circulation in the
City or such other manner of publication as acceptable in State law, at least once, together with a notice
of the time and place when and where there will be a public hearing to consider the same for final
passage. The first such publication shall be at least three days prior to the date of the public hearing.

(b) After the public hearing, the Council may finally pass the ordinance with or without amendment.
If the Council amends the proposed ordinance, then it shall cause the amended ordinance to be
published at least once together with a notice of the time and place of the public hearing, at
which such amended ordinance will be further considered and which publication shall be at
least three days prior to the public hearing. Once the ordinance is adopted by the Council, the
City Clerk shall cause the ordinance as adopted to be published in a newspaper of general
circulation within the City or such other manner of publication as acceptable in State law, and
said ordinance shall take effect 14 days after the date of the publication. (Amended 2019, No.
M-3, § 2, eff. April 19, 2019.)

Montpelier
(Cite as: 24 App. V.S.A. ch. 5, § 702)
§ 5-702. Ordinance adoption, notice, and effective date
(a) A proposed bylaw, regulation, or ordinance shall be adopted upon completion of the process
that includes public notification and public hearing prior to passage by the City Council.
(b) The adoption or amendment of an ordinance shall be warned in accordance with 24 V.S.A. §
1972, as may be amended from time to time, in addition to posting on the City website and public
notice six days prior to the effective date.
(c) An ordinance takes effect 15 days after passage unless the City Council or the City Clerk receives
a petition signed by five percent of the voters calling for a public vote to disapprove the
ordinance. (Amended 2013, No. M-19 (Adj. Sess.), § 2, eff. May 20, 2014.)

St. Albans
Chapter 011 : City Of St. Albans
(Cite as: 24 App. V.S.A. ch. 11, § 17)
§ 11-17. Ordinances; introduction; first and second readings; public hearings
(a) Every ordinance shall be introduced in writing. The enacting clause of all ordinances shall be "The
Council of the City of St. Albans hereby ordains... ". If the Council passes the proposed ordinance upon
first reading, it shall cause a short and concise one-paragraph description of the effects of the proposed
ordinance to be published in a locally distributed newspaper, at least once, together with a notice of the
time and place where and when there shall be a public hearing to consider the same for final passage.
Such publication shall include reference to a place within the City where copies of the entire text of the
proposed ordinance may be examined. The first publication shall be at least one week prior to the date
of the public hearing. In the event the City Council shall comprehensively revise any chapter or chapters
of its Code of Ordinances it shall be sufficient if a concise summary of the principal provisions of such
revision is published as aforesaid rather than the entire text thereof.

(b) At the time and place so advertised, or at any time and place to which the hearing may from time to
time be adjourned, the ordinance shall be read in full, except that by vote of a majority of the Council,
the ordinance may be read by title, and after the reading, all persons interested shall be given an
opportunity to be heard.

(d) After the hearing, the Council may finally pass the ordinance with or without amendment,
except that if the Council makes an amendment it shall follow the provisions for final passage,
publication, and public hearing as provided by subsections (a) and (b) of this section. After the
hearing, the Council may finally pass the amended ordinance or again amend it subject to the
same procedures as outlined herein. (Amended 2009, No. M-23 (Adj. Sess.), § 18, eff. May 20,
2010.)

Winooski
Chapter 019 : City Of Winooski
(Cite as: 24 App. V.S.A. ch. 19, § 402)
§ 19-402. Ordinances in general
(a) Form. Every proposed ordinance shall be introduced in writing and in the form required for final
adoption. No ordinance shall contain more than one subject which shall be clearly expressed in its title.
The enacting clause shall be "The City of Winooski hereby ordains...". Any ordinance which repeals or
amends an existing ordinance or part of the City Code shall set out in full the ordinance, sections, or
subsections to be repealed or amended, and shall indicate the matter to be omitted by enclosing it in
brackets or by strikeout type and shall indicate new matter by underscoring or by italics.
(b) Procedure. An ordinance may be introduced by any member at any regular or special meeting of the
Council. Upon introduction of any ordinance, the City Clerk shall distribute a copy to each Council
member and to the Manager, shall file a reasonable number of copies in the office of the City Clerk, and
shall post and publish the ordinance, or synopsis thereof, as provided by general law, together with a
notice setting out the time and place for a public hearing thereon and for its consideration by the
Council. The public hearing may be held separately or in connection with a regular or special council
meeting and may be adjourned from time to time; all persons interested shall have an opportunity to be
heard. After the hearing, the Council may adopt the ordinance with or without amendment or reject it
but, if it is amended as to any matter of substance, the Council may not adopt it until the ordinance or
its amended sections have been subjected to all the procedures herein required in the case of a newly
introduced ordinance.
(c) Effective date. Except as otherwise provided in this charter, every adopted ordinance shall become
effective at the expiration of 30 days after adoption or at any later date specified therein. (Added 2013,
No. M-9, § 3, eff. June 4, 2013.)
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CITY OF ESSEX JUNCTION
PREAMBLE
The inhabitants of Essex Junction are a corporate and political body under the name of "City of
Essex Junction." As such, inhabitants enjoy all rights, immunities, powers, and privileges and are
subject to all the duties and liabilities now appertaining to or incumbent upon them as a
municipal corporation.
[George Tyler’s NOTE: The following is from the 1999 separation charter: “The inhabitants of
the Village of Essex Junction, within the corporate limits as now established as the Village of
Essex Junction, shall continue to be a municipal corporation by the name of the City of Essex
Junction.”]

Subchapter 1: Transitional Provisions
§ 101 Adoption of Village assets and liabilities
(a) All assets and obligations formerly owned or held by the Village of Essex Junction
shall become the assets and obligations of the new City of Essex Junction upon the
effective date of the charter. This shall include all real property, easements, rights,
and interests in land, buildings, and other improvements; vehicles, equipment, and
other personal property; assessed but uncollected taxes, rents, and charges, together
with lien rights and enforcement powers; moneys, rights of action in legal or
administrative proceedings; insurance policies; documents and records; debts, claims,
bonded indebtedness; without any further act, deed, or instrument being necessary.
(b) All contracts, agreements, trusts, and other binding written documents affecting the
Village shall remain in effect on the effective date of the charter, and the new City of
Essex Junction shall assume all the responsibilities formerly belonging to the Village
unless otherwise specified. Pursuant to § 104, the unincorporated Village shall
become a debt assessment district until the Village’s residual bond debt is retired.
§ 102 Transition Period
[George Tyler’s NOTE: I believe we will need to consult with an attorney about this
section. At first glance it may not seem necessary, but the budget that was approved prior
to Legislative approval of the City charter will have been for the “Village” and not the
“City” and it may not be directly transferable. There could be other reasons for having a
transition period as well.] The transition period shall begin not later than July 1,
following the approval of the charter by the Legislature, and end on June 30 the year
after approval of the charter. At the end of the transition period, the charter will become
effective and the new City of Essex Junction shall be fully established and organized.
Nothing in this section shall affect or limit other provisions in this subchapter or in other
1
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subchapters, which serve a transitional purpose and which by their own provisions
continue beyond the transitional period. In such cases, transitional provisions intended
to extend beyond the transitional period shall be governed by specific sunset terms.
§ 103 Organizational Municipal Meeting
The first annual City Meeting shall occur on City Meeting Day the first Tuesday in
March following approval of the charter. This shall be a unified meeting of the new
municipality and shall be noticed and warned to all residents of the City of Essex
Junction. and unincorporated Village of Essex Junction. This meeting shall be for the
purpose of presenting and discussing the budget only. Other (new City) business may
also be presented and discussed but not voted on. After presentation and discussion of the
budget and any other business the meeting shall adjourn. Voting on the budget shall be by
Australian ballot and shall occur on City Meeting Day. Voting for new Essex City elected
officers shall also occur at this time.
Time and holding of the meeting shall be pursuant to Subchapter 5 of the City charter.
The first annual City meeting shall be jointly warned by the Interim Governing Body
pursuant to §105. The election of a moderator shall be the first order of business.
§ 104 Transitional Districts
Transitional district rates shall be set by the new City Council.
(a) For a transitional period commencing from the July 1 effective date of the charter,
the unincorporated Village of Essex Junction (formerly the incorporated Village of
Essex Junction) shall be designated as a Debt Assessment District for the purpose of
retiring the Village’s residual bonded debt in existence before the transitional period.
This residual debt is scheduled to retire in FY 2035.
(b) For a transitional period of 12 years commencing from the July 1 effective date of the
charter, the unincorporated Village of Essex Junction (formerly the incorporated
Village of Essex Junction) shall be designated as a Tax Reconciliation District for the
purpose of transferring the cost of the Village’s municipal operations into the City’s
operational budget.
(c) For a transitional period of 12 years commencing from the July 1 effective date of the
charter, the unincorporated Village of Essex Junction (formerly the incorporated
Village of Essex Junction) shall be designated as a Sidewalk District for the purpose
of levying a special tax on properties within the Village for the purpose of
maintaining the Village’s sidewalks, including snow removal and routine
maintenance, but not capital repairs, in accordance with its previous sidewalk
maintenance procedures prior to the merger.
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(d) For a transitional period of 12 years commencing from the July 1 effective date of the
charter, the unincorporated Village of Essex Junction (formerly the incorporated
Village of Essex Junction) shall be designated as a Capital Improvement District for
the purpose of levying a special tax on properties within the Village for the purpose of
paying for Village capital infrastructure projects on the Village’s Capital Reserve
Plan prior to the merger. The Capital Improvement District is not required to
complete all projects in the plan prior to the end of the transitional period and the
Council shall designate in their proposed budgets which projects are to be completed
in each new fiscal year of the transitional period.
(e) For a transitional period of 12 years commencing from the July 1 effective date of the
charter, the Village Center Zone, as designated in the Essex Junction zoning plan,
shall be designated as a Downtown Improvement District for the purpose of
continuing the Village’s downtown revitalization efforts as outlined in the Village’s
municipal plan, and shall retain any and all state designations for the purposes of
redevelopment in force at the time of adoption of the charter or until such
designations are withdrawn or amended as per routine statutory process.
§ 105 Interim Governing Body
(a) For the transition period described in paragraph § 102 following the approval of the
charter by the Legislature, all members of the former City Council and Village Board
of Trustees shall comprise an Interim Governing Body. In no event shall the Interim
Governing Body consist of fewer than three former trustees and three former
selectpersons. In the event of a resignation, the remaining members of the board on
which the resignation occurred shall appoint a replacement chosen from the
registered voters in the communities over which they have jurisdiction. The Interim
Governing Body shall schedule, warn, and hold meetings as appropriate. The former
selectpersons shall address details and issues relating to expenditures in the Essex
City budget approved by voters for the fiscal year of the transitional period. The
former trustees shall address details and issues relating to expenditures in the Essex
Junction budget approved by voters for the fiscal year of the transitional period. The
selectpersons and trustees shall address all details and issues relating to the
transition from a City and village to the new City of Essex Junction jointly. The
Interim Governing Body with the assistance of the Unified Manager shall develop
recommendations for whatever proposals or policies are needed to ensure a smooth
transition. The new City of Essex Junction Council may implement such proposals at
the end of the transitional period.
(b) During the transition period the Interim Governing Body will also, with the
assistance of the Manager and staff, integrate the ordinances of the former City of
Essex Junction with the ordinances of the former Village of Essex Junction, pursuant
to § 110 below, by identifying conflicting ordinances and determining in each case
whether the more or less restrictive ordinance will apply or a combination thereof.
3
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(c) In the event of a vacancy that results in fewer than three members of the former City
Council or fewer than three members of the former Village Trustees, all remaining
members shall vote to appoint a member from the district with a vacancy in a manner
pursuant to § 304.
(d) The Interim Governing Body will also, with the assistance of the Unified Manager
and staff, propose and warn in the manner pursuant to this charter, the first annual
budget of the new City of Essex Junction for consideration by the voters at the first
annual meeting held pursuant to § 103. This meeting shall be informational only.
Voting for the budget shall occur on City Meeting Day pursuant to § 103.
§ 106 City Council
(a) There shall be a City Council consisting of seven members.
(b) Three members shall reside within the boundaries of the former incorporated Village
of Essex Junction to be elected by the qualified voters within the boundaries of the
former incorporated Village of Essex Junction. This area will become known as Ward
2. Boundary adjustments will be made over time as necessary pursuant to § 301.
Three members shall reside within the boundaries of the City of Essex Junction
exclusive of the former Village of Essex Junction to be elected by the qualified voters
of the City of Essex Junction exclusive of the former Village of Essex Junction. This
area will become known as Ward 1. Boundary adjustments will be made over time as
necessary pursuant to § 301. One member shall reside in either Ward 1 or Ward 2 to
be elected by the combined votes of the qualified voters in Ward 1 and Ward 2.
(c) The term of office of a City Selectperson shall be three years and terms shall be
staggered. For the first election cycle seven people will be elected. One seat for each
ward will be for three years; one seat for each ward will be for two years; one seat
for each ward will be for one year. After that, every seat shall be a three-year term.
The remaining seat will be at large from either ward and the term shall be three
years.
(d) Within three years after the first election of the seven-member Council, the Council
shall appoint a special commission to study the composition of voting wards within
the City of Essex Junction, including the former incorporated Village of Essex
Junction, and, having regard to an equal division of population and other
considerations deemed proper, recommend within one year, changes, if any, to the
number and boundaries of wards by which members of the Council are elected.
§ 107 Budget and Municipality Administration
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Following the approval of the charter by the Legislature pursuant to § 103 and § 105, the
Manager will propose a unified budget for the community for the next fiscal year that
addresses proper service levels, contractual obligations, capital projects, and debt, and
that reflects any changes related to the merger.
§ 108 Village and City Department Transitional Provisions
(a) For a transitional period of five years commencing from the July 1 effective date of
the charter, the Manager, with the advice and consent of the new City of Essex
Junction Council, shall integrate the fire departments, community development and
planning departments, parks and recreation departments, and any other former City
and village municipal services and operations, with special provisions and
considerations outlined below.
(b) The City of Essex Junction shall operate the former Essex Junction Fire Department
and former Essex City Fire Department, and each department shall have a chief
appointed by the Manager. At the Manager’s discretion, one person may be
appointed chief for both departments. During the transitional period, pursuant to §
105, the Interim Governing Body may review options for integrating the operations
of the two departments for the purpose of improving efficiency and service levels,
with a preference for retaining the historic identities of the two departments and for
the predominant level of service to remain “paid on call.”
(c) During the five-year transitional period the Manager shall integrate and reorganize
the former City and village recreation and parks departments and the Manager shall
appoint a department head.
(d) During the five-year transitional period the Manager shall integrate and reorganize
the former City and village community development and planning departments, and
the Manager shall appoint a department head.
§ 109 Planning and Development
(a) On the effective date of this charter, the former City plan and Village plan, and the
former City zoning bylaws and subdivision regulations, and the former Village’s
zoning bylaws and Land Development Code shall remain in effect in their respective
former geographic areas until amended or revised by the new City Council upon
recommendation by the merged Planning Commission and in conjunction with the
Chittenden County Regional Planning Commission and pursuant to 24 VSA 4350(a).
(b) Prior to the effective date of the charter, the City Council shall appoint three
members and the Village Trustees shall appoint three members to serve on the new
City planning commission. The duration of the first terms shall be staggered to
5
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establish ongoing, staggered appointment schedules. Once it has organized, the new
City Council shall choose a seventh member for a term.
(c) Prior to the effective date of the charter, the City Council shall appoint three
members and the Village Trustees shall appoint three members to serve on the new
City Development Review Board. The duration of the first terms shall be staggered to
establish ongoing, staggered three-year appointment schedules. Once it has
organized, the new City Council shall choose a seventh member for a three-year term.

§ 110 Unification and Adoption of Ordinances, Bylaws, and Rules
On the effective date of this charter, all ordinances, and bylaws of the City of Essex
Junction and the Village of Essex Junction shall become ordinances and bylaws of the
new City of Essex Junction. The Interim Governing Body shall integrate the ordinances
of the former City of Essex Junction with the ordinances of the former Village of Essex
Junction pursuant to § 105(b) of this charter. The new City of Essex Junction Council
shall be fully authorized to amend or repeal any ordinance according to the provisions of
subchapter 6 of the charter. Whenever a power is granted by any such ordinance or
bylaw to an officer or officers of the City of Essex Junction or the Village of Essex
Junction, such power is conferred upon the appropriate officer or officers of the new City
of Essex Junction.
§ 111 Personnel
(a) Pursuant to § 105, the Interim Governing Body shall develop a pay and classification
plan and make recommendations to meet the City's needs. The new City of Essex
Junction Council may implement such proposals at the end of the transitional period.
(b) The City of Essex Junction personnel regulations in effect at the time of approval of
the charter shall carry over and control until amended by the new City of Essex
Junction Council.
(c) Employees of the City of Essex Junction and the Village of Essex Junction shall
become employees of the new City of Essex Junction. The dates of hire with the City
of Essex Junction and the Village of Essex Junction will be used as the dates of hire
for purposes related to benefits with the new City of Essex Junction and all accrued
benefits shall carry over.
§ 112 Water and Sewer Districts
Upon the effective date of the charter, there shall be a transitional phase to incorporate
the municipal water systems and municipal sewer systems into one service area district.
The one district shall be made up of multiple systems which follow the boundaries of the
6
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legacy systems including those operated separately by the Village of Essex Junction and
the City of Essex Junction. Each system will have its own user base consistent with the
legacy systems. Costs specific to each system will be charged solely to the user base
within the boundaries of that system including capital and debt service costs. Any new
costs incurred after the effective date of the charter of the merged municipality
attributable to the entire district will be borne by all users. Costs attributable to specific
users through a special assessment, surcharge, or other contractual arrangement shall
continue to be assessed to the specific users until they are paid in full.
§ 113 Finances
(a) The existing real property tax system of the City shall become the system of the new
City of Essex Junction. Upon the effective date of the charter, all grand lists will
remain in effect and any remaining taxes due to the Village and City will be payable
to the new City of Essex Junction keeping all existing due dates. The new City of
Essex Junction will manage the existing budget of the Village and City with oversight
by the Interim Governing Body.
(b) All tax and indebtedness incurred by the Village tax payers at the time of merger are
to remain with these properties until final payment of said obligations are made in
full.
(c) All existing legal obligations, including but not limited to tax stabilization agreements
and any agreements to purchase real property, are to be considered obligations of the
new governmental entity.
§ 114 Terms Extended
The Council and Trustee terms set to expire in the year of approval of the charter shall be
extended without further action necessary, until June 30, 2022. All other elected officials
holding office at the time of Legislative approval of the charter shall remain in their seats
until new elections occur or until they step down from office.
§ 115 Transitional Tax Districts and Transitional Tax Provisions
Transitional tax districts shall be established pursuant to § 104.
§ 116 Repeals
24 App. V.S.A. chapters 117 (City of Essex Junction Charter) and 221 (Village of Essex
Junction Charter) are repealed.
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Subchapter 2: Incorporation and Powers of The City
§ 201 Corporate Existence
[George Tyler’s NOTE: This is virtually the same as in the preamble. I’m not sure if both
are necessary.]The inhabitants of the Village of Essex Junction, within the corporate
limits as now established, shall be a municipal corporation by the name of the City of
Essex Junction. This municipal corporation is a merger of and a successor to the City of
Essex Junction (24 App. V.S.A. chapter 117 repealed) and the Village of Essex Junction
(24 App. V.S.A. chapter 221 repealed).
§202 General Powers, Law
Except as modified by the provisions of this charter, or by any lawful regulation or
ordinance of the City of Essex Junction, all provisions of the statutes of this state
applicable to municipal corporations shall apply to the City of Essex Junction.
§ 203 Specific Powers
(a) The City of Essex Junction shall have all the powers granted to Cities and municipal
corporations by the Constitution and laws of this State together with all the implied
powers necessary to carry into execution all the powers granted; and it may enact
ordinances not inconsistent with the Constitution and laws of the State of Vermont or
with this charter.
(b) The City of Essex Junction may acquire real and personal property within or without
its corporate limits for any municipal purpose, including storm water collection and
disposal, waste water collection and disposal, solid waste collection and disposal,
provision of public water supply, provision of public parks and recreation facilities,
provision of municipal facilities for office, fire protection, and police protection,
provision of public libraries, provision of public parking areas, provision of
sidewalks, bicycle paths, and green strips, provision of public roadways, provision of
public view zones and open spaces, and such other purposes as are addressed under
the general laws of the State of Vermont. The City of Essex Junction may acquire
such property in fee simple or any lesser interest or estate, by purchase, gift, devise,
lease, or condemnation and may sell, lease, mortgage, hold, manage, and control such
property as its interest may require.
(c) The City of Essex Junction may exercise any of its powers or perform any of its
functions and may participate in the financing thereof, jointly or in cooperation, by
contract or otherwise, with other Vermont municipalities, the State of Vermont, any
one or more subdivisions or agencies of the State, or the United States, or any agency
thereof.
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(d) The City may acquire property within or without its corporate limits for any City
purpose, in fee simple or any lesser interest or estate, by purchase, gift, devise or
lease, and may sell, lease, mortgage, hold, manage, and control such property as its
interests may acquire. The City may further acquire property within its corporate
limits by condemnation where granted to Cities by the statutes of the State of
Vermont.
(e) The City of Essex Junction may establish and maintain an electric power system and
regulate power line installations; provided, however, that the City shall have no
authority under this charter which conflicts with that authority granted to the Public
Utilities Commission or any other state regulatory agency.
(f) In this charter, mention of a particular power shall not be construed to be exclusive or
to restrict the scope of the powers which the City of Essex Junction would have if the
particular power were not mentioned.
§ 204 Reservation of Powers
Nothing in this charter shall be so construed as in any way to limit the powers and
functions conferred upon the City of Essex Junction and the City Council by general or
special enactments in force or effect or hereafter enacted; and the powers and functions
conferred by this charter shall be cumulative and in addition to the provisions of such
general or special enactments.
§205 Form of Government
(a) The municipal government provided by this chapter shall be known as council-manager
form of government. Pursuant to its provisions and subject only to the limitations
imposed by the State Constitution and by this chapter, all powers of the City of Essex
Junction shall be vested in an elective City Council, which shall enact ordinances,
codes, and regulations, adopt budgets, determine policies, and appoint the City
Manager, who shall enforce the laws and ordinances and administer the government of
the City. All powers of the City shall be exercised in the manner prescribed by this
chapter or prescribed by ordinance.
(b) Voting districts shall be established pursuant to § 301.
Subchapter 3: Voting District and Governance Structure
§ 301 Voting Wards
(a) The former incorporated Village of Essex Junction shall be known as Ward 2. Boundary
adjustments will be made over time as necessary pursuant to § 301(b). The City of Essex
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Junction exclusive of the former Village of Essex Junction shall be known as Ward 1.
Boundary adjustments will be made over time as necessary pursuant to § 301(b).
(b) The Council is empowered to make such changes from time to time, by resolution or
ordinance, in the number and boundaries of the wards of the City as it may deem proper,
having regard so far as practicable and convenient, to an equal division of population
among them; provided that after the first change so made, such changes shall not be
made more than once in ten years.
§ 302 Powers and Duties of Governing Body
(a) The members of the City of Essex Junction Council shall constitute the legislative body of
the City of Essex Junction for all purposes required by statute, and except as otherwise
herein specifically provided shall have all the powers and authority given to, and perform
all duties required of City legislative bodies or Councils under the laws of the State of
Vermont.
(b) Within the limitations of the foregoing, the City of Essex Junction Council shall have the
power to:
(1) Appoint and remove a City Manager and supervise, create, change, and abolish
offices, commissions, or departments other than the offices, commissions, or
departments established by this charter.
(2) Appoint the members of all boards, commissions, committees, or similar bodies unless
specifically provided otherwise by this charter.
(3) Provide for an independent audit by a certified public accountant.
(4) Inquire into the conduct of any officer, commission, or department and investigate
any and all municipal affairs.
(5) Exercise every other power which is not specifically set forth herein, but which is
granted to Councils or legislative bodies by the statutes of the state of Vermont.
§ 303 Governing Body Composition and Term of Office
(a) There shall be a City Council consisting of seven members.
(b) The term of office of a City councilor shall be three years and terms shall be staggered.
(c) Selectpersons Councilors shall represent the City.
§ 304 Vacancy in office
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In case of a vacancy of a Council seat, such vacancy shall be filled by the City Council
until the next annual election pursuant to § 305(c) of this charter.
§305 Election of Governing Body Officers
(a) The terms of the officers shall commence on the first day of the month following the
month of election. At the first meeting of the month following the annual City meeting,
the Council shall organize and elect a chairperson, vice chairperson, and clerk by a
majority vote of the entire Council, and shall file a certificate of the election for
record in the office of the City clerk.
(b) The chairperson of the Council or in the chairperson's absence, the vice chairperson,
shall preside at all meetings of the Council and shall be recognized as the head of the
City government for all ceremonial purposes.
(c) In the event of death, resignation, or incapacity of any Council member, the
remaining members of the Council may appoint a person to fill that position until the
next annual election. Incapacity shall include the failure by any member of the board
to attend at least 50 per cent of the meetings of the board in any calendar year. At the
next annual election, the vacancy shall be filled and the person so elected shall serve
for the remainder of the term of office. In the event the Council is unable to agree
upon an interim replacement until the next annual City election, a special election
shall be held forthwith to fill the position.
(d) Elected Selectpersons Councilors who move from their ward prior to the expiration of
their terms shall surrender their seats.
§ 306 Compensation
(a) Compensation paid to the Council members shall be set by the voters at the annual
meeting, with a minimum of $1500.00 a year each. Council members’ compensation
must be set forth as a separate item in the annual budget presented to the meeting.
(b) The Council shall fix the compensation of all officers and employees, except as
otherwise provided in this charter.
§ 307 Prohibitions and Conflicts of Interest
(a) Holding Other Office. No Council member shall hold any City employment during
the term for which they were elected to the Council. A Council member may be
appointed to represent the City on other boards except as pursuant to 17 V.S.A. §
2647. No former Council member shall hold any compensated appointive municipal
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office or employment, except for poll worker, until one year after the expiration of the
term for which they were elected to the legislative body.
(b) Appointments and Removals. Neither the legislative body nor any of its members
shall in any manner dictate the appointment or removal of any municipal
administrative officers or employees whom the manager or any of the manager’s
subordinates are empowered to appoint. The legislative body may discuss with the
Manager the appointment, performance, and removal of such officers and employees
in executive session.
(c) Interference with Administration. Except for the purpose of inquiries and
investigations under § 302 (b)(4), the legislative body or its members shall deal with
the municipal officers and employees who are subject to the direction and supervision
of the Manager solely through the Manager, and neither the legislative body nor its
members shall give orders to any such officer or employee, either publicly or
privately.
§ 308 Governing Body Meetings
As soon as possible after the election of the chairperson and vice chairperson, the
Council shall fix the time and place of its regular meetings, and such meetings shall be
held at least once a month.
§ 309 Special City Meetings
Special City meetings shall be called in the manner provided by the laws of the State, and
the voting on all questions shall be by the Australian ballot system.
§ 310 Procedure
(a) The Council shall determine its own rules and order of business.
(b) The presence of four members shall constitute a quorum. Four affirmative votes shall
be necessary to take binding Council action.
(c) The Council shall in accordance with Vermont law keep minutes of its proceedings.
This journal shall be a public record.
(d) All meetings of the Council shall be open to the public unless, by an affirmative vote
of the majority of the members present, the Council shall vote that any particular
session shall be an executive session or deliberative session in accordance with
Vermont law.
§ 311 Appointments
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The Council shall have the power to appoint the members of all boards, commissions,
committees, or similar bodies unless specifically provided otherwise by this charter. The
terms of all appointments shall commence on the day after the day of appointment unless
the appointment is to fill a vacancy in an office, in which case the term shall commence
at the time of appointment.
§ 312 Additional Governing Body Provisions
(a) No claim for personal services shall be allowed to the officers elected at the annual
meeting, except when compensation for such services is provided for under the
provisions of this chapter or by the general law. The compensation of all officers and
employees of the City shall be fixed by the Council, except as herein otherwise
provided.
(b) The Council may authorize the sale or lease of any real or personal estate belonging
to the City.
Subchapter 4 Other Elected Offices
§ 401 Brownell Library trustees
There shall be a five-member Board of Library Trustees who shall be elected to five-year
terms using the Australian ballot system pursuant to § 501. Only qualified voters of the
City of Essex Junction shall be eligible to hold the office of elected library trustee. The
five permanent, self-perpetuating library trustees shall function in accordance with the
terms of the Brownell Trust agreement dated May 25, 1925.
§ 402 Moderator
The voters at the City Annual Meeting shall elect a Moderator who shall preside at the
next City Annual Meeting. The term of Moderator shall be one year. Only qualified voters
of the City of Essex Junction shall be eligible to hold the office of Moderator.
Subchapter 5 City Meetings
§ 501 City of Essex Junction Meetings/Elections
(a) Annual meetings for the election of officers, the voting on the budgets, and any other
business included in the warnings for the meetings, shall be held on City Town
Meeting Day, as defined in 1 VSA §371.
(b) Provisions of the laws of the State of Vermont relating to the qualifications of
electors, the manner of voting, the duties of elections officers, and all other particulars
respective to preparation for, conducting, and management of elections, so far as they
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may be applicable, shall govern all municipal elections, and all general and special
meetings, except as otherwise provided in this charter.
(c) The election of officers and the voting on all questions shall be by Australian ballot
system. The City Clerk and Board of Civil Authority shall conduct elections in
accordance with general laws of the State.
Subchapter 6 Ordinances
Commented [gt7]: From Raj: We should talk about requiring
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§ 601 Adoption of Ordinances.
Ordinances shall be adopted in accordance with state law pursuant to 24 V.S.A. § 1972.
§ 602 Filing and recording of ordinances
The City clerk shall prepare and keep in the City clerk’s office a book of ordinances which
shall contain each ordinance finally passed by the Council, together with a complete index
of the ordinances according to subject matter.
§ 603 Rescission of ordinances
[George Tyler’s NOTE: The following paragraph about recission of ordinances was
copied from the Essex Town Charter. The current Village Charter has no such paragraph
because it is implied from “§ 601 Adoption of Ordinances” above that recission of
ordinances is done according to state statutes. We never figured out why the Town
included this “recission” paragraph in its charter and it probably isn’t necessary for us to
include it in the City charter. The Trustees should discuss this and possibly consult with
an attorney] All ordinances shall be subject to rescission by a special or annual City
meeting, as follows: If, within 44 days after final passage by the Council of any such
ordinance, a petition signed by voters of the City not less in number than five percent of
the qualified voters of the municipality is filed with the City Clerk requesting its
reference to a special or annual City meeting, the Council shall fix the time and place of
the meeting, which shall be within 60 days after the filing of the petition, and notice
thereof shall be given in the manner provided by law in the calling of a special or annual
City meeting. Voting shall be by Australian ballot. An ordinance so referred shall remain
in effect upon the conclusion of the meeting unless a majority of those present and voting
against the ordinance at the special or annual City meeting exceeds five percent in
number of the qualified voters of the municipality.
§ 604 Petition for enactment of ordinance; special meeting
[George Tyler’s Note: As with the recission process above, the state has a defined
process and by simply stating that adoption of ordinances is per state statutes we may not need to
include this paragraph or the remaining paragraphs dealing with ordinances. I believe we should
consult with an attorney on this]
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(a) Subject to the provisions of § 304 of this charter, voters Voters of the City may at any
time petition in the same manner as in § 304 for the enactment of any proposed lawful
ordinance by filing the petition, including the text of the ordinance, with the City
Clerk. The Council shall call a special City meeting (or include the ordinance as
annual meeting business) to be held within 60 days of the date of the filing, unless
prior to the meeting the ordinance shall be enacted by the Council. The warning for
the meeting shall state the proposed ordinance in full or in concise summary and shall
provide for an Australian ballot vote as to its enactment. The ordinance shall take
effect on the 10th day after the conclusion of the meeting provided that voters as
qualified in § 304, constituting a majority of those voting thereon, shall have voted in
the affirmative.
(b) The proposed ordinance shall be examined by the City Attorney before being
submitted to the special City meeting. The City Attorney is authorized subject to the
approval of the Council, to correct the ordinance so as to avoid repetitions, illegalities,
and unconstitutional provisions and to ensure accuracy in its text and references and
clearness and preciseness in its phraseology, but the City Attorney shall not materially
change its meaning and effect.
(c) The provisions of this section shall not apply to any appointments of officers,
members of commissions, or boards made by the Council or to the appointment or
designation of Council, or to rules governing the procedure of the Council.
Subchapter 7: City Manager
§701 Appointment/Hiring of Manager
The Council shall appoint a City Manager under and in accordance with Vermont
Statutes Annotated, as amended from time to time hereafter. The Manager shall be
appointed solely on the basis of the Manager’s executive and administrative
qualifications in accordance with the Vermont statutes.
§ 702 Powers of Manager
The Manager shall be the chief administrative officer of the City of Essex Junction. The
Manager shall be responsible to the Council for the administration of all City of Essex
Junction affairs placed in the Manager’s charge by or under this charter. The Manager
shall have the following powers and duties in addition to those powers and duties
delegated to municipal managers under the Vermont statutes.
(a) The Manager shall appoint and, when the Manager deems it necessary for the good of
the service, suspend or remove all City of Essex Junction employees, including the
Treasurer, and other employees provided for by or under this charter for cause, except
15
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as otherwise provided by law, this charter, or personnel rules adopted pursuant to this
charter. The Manager may authorize any employee who is subject to the Manager’s
direction and supervision to exercise these powers with respect to subordinates in that
employee's department, office, or agency. There shall be no discrimination in
employment, in accordance with applicable state and federal laws, including but not
limited to 21 V.S.A. §495. Appointments, lay-offs, suspensions, promotions, demotions,
and removals shall be made primarily on the basis of training, experience, fitness, and
performance of duties, in such manner as to ensure that the responsible administrative
officer may secure efficient service.
(b) The Manager shall direct and supervise the administration of all departments, offices,
and agencies of the City of Essex Junction, except as otherwise provided by this
charter or by law.
(c) The Manager shall recommend hiring of City Attorney with Council approval, and
shall hire special attorneys as needed.
(d) The Manager or a staff member designated by the Manager shall attend all Council
meetings and shall have the right to take part in discussion and make
recommendations but may not vote. The Council may meet in executive session without
the Manager for discussion of the Manager’s performance or if the Manager is the
subject of an investigation pursuant to § 302(b)(4) of this charter.
(e) The Manager shall see that all laws, provisions of this charter, and acts of the
Council, subject to enforcement by the Manager or by officers subject to the
Manager’s direction and supervision, are faithfully executed.
(f) The Manager shall prepare and submit the annual budget and capital program to the
Council.
(g) The Manager shall submit to the Council and make available to the public a complete
report on the finances and administrative activities of the City of Essex Junction as of
the end of each fiscal year.
(h) The Manager shall make such other reports as the Council may require concerning
the operations of City of Essex Junction departments, offices, and agencies subject to
the Manager’s direction and supervision.
(i) The Manager shall keep the Council fully advised as to the financial condition and
future needs of the City of Essex Junction and make such recommendations to the
Council concerning the affairs of the City of Essex Junction as the Manager deems
desirable.
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(j) The Manager shall be responsible for the enforcement of all City of Essex Junction
ordinances and laws.
(k) The Manager may when advisable or proper delegate to subordinate officers and
employees of the City of Essex Junction any duties conferred upon the Manager by this
charter, the Vermont statutes, or the Council members.
(l) The Manager shall perform such other duties as are specified in this charter or in
State law, or as may be required by the Council.
§ 703 Hearing/Removal Process
(a) The Council may remove the Manager from office for cause in accordance with the
following procedures:
1. The Council shall adopt by affirmative vote of a majority of all its members a
preliminary resolution which must state the reasons for removal and may suspend
the Manager from duty for a period not to exceed 45 days. A copy of the
resolution shall be delivered within three days to the Manager.
2. Within five days after a copy of the resolution is delivered to the Manager, the
Manager may file with the Council a written request for a hearing; said hearing
to be in a public or executive session by choice of the Manager. This hearing shall
be held at a special Council meeting not earlier than 15 days nor later than 30
days after the request is filed. The Manager may file with the Council a written
reply not later than five days before the hearing.
3. The Council may adopt a final resolution of removal, which may be made
effective immediately, by affirmative vote of a majority of all its members at any
time after five days from the date when a copy of the preliminary resolution was
delivered to the Manager, if the Manager has not requested a public hearing, or
at any time after the public hearing if the Manager has requested one.
(b) The Manager shall continue to receive the Manager’s salary until the effective date of
a final resolution of removal.
Commented [gt10]: From Raj: Do we want the city council to
be able to approve / disapprove of the choice or replacement?

§ 704 Vacancy in Office of Manager
The Manager, by letter filed with the City Clerk, may appoint a staff member to perform
the Manager’s duties in the event of the Manager’s absence due to disability,
incapacitation, or vacation unless the Manager has previously appointed a staff member
as assistant manager or deputy manager, who would automatically assume the Manager’s
responsibilities in the Manager’s absence. If the Manager fails to make such designations,
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the Council, may by resolution appoint an officer or employee of the City to perform the
duties of the Manager until the Manager is able to return to duty.

Commented [AT11]: Think this section should be green – based
on Brad’s survey results.
Formatted: Font: Italic, Font color: Accent 6

Subchapter 8: Boards and Commissions
§ 801 Board of Civil Authority
The Board of Civil Authority shall be defined by 17 VSA § 2103(5).
§ 802 Board of Abatement of Taxes
The board of civil authority shall constitute a board of abatement as provided by law. The
board of abatement shall meet and discharge its duties as required by the applicable
statutory provisions.
§ 803 Planning Commission
[George Tyler’s NOTE: This section and the Development Review Board section
below assume that we will convert the Village’s present PC/DRB system to a
DRB/PC system. I believe this should be a topic for Trustee discussion.] There shall
be a Planning Commission and its powers, obligations, and operation shall be under and
in accordance with Vermont Statutes Annotated, as they may be amended from time to
time hereafter, and members will be appointed by the City Council from among the
qualified voters of the City. Members of the Commission shall hold no other City office.

Commented [gt12]: Raj: We should identify which statutes and
discuss if we want to alter

Commented [gt13]: Raj: DRB makeup?

§ 804 Development Review Board
A Development Review Board shall be established and its powers, obligations, and
operation shall be under and in accordance with Vermont Statutes Annotated, as they may
be amended from time to time hereafter, and members will be appointed by the City
Council for terms of three years from among the qualified voters of the City.
§ 805 Brownell Library Trustees
There shall be a five-member Board of Library Trustees who shall be elected to five-year
terms using the Australian ballot system pursuant to § 501. Only qualified voters of the
City of Essex Junction shall be eligible to hold the office of elected library trustee. The
Trustees holding office at the time of enactment of the charter shall serve until their terms
are completed. The Library Trustees shall establish policy for the operation of the Library
and shall otherwise act in conformance with the Vermont statutes. The five permanent,
self-perpetuating Library Trustees shall function in accordance with the terms of the
Brownell Trust agreement dated May 25, 1925. The Library shall be required to follow all
financial and personnel policies adopted by the City Council.
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something different and all-encompassing.
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Subchapter 9: Administrative Departments
Part I
§ 901 Personnel Administration and Benefits

Commented [gt17]: Raj: Wondering if we want to be more
direct and specify hiring an HR professional

(a) The Manager or the Manager's appointee shall be the personnel director. The Manager
shall maintain personnel rules and regulations protecting the interests of the City and
of the employees. These rules and regulations must be approved by the Council and
shall include the procedure for amending them and for placing them into practice.
Each employee shall receive a copy of the rules and regulations when the employee is
hired.
(b) The rules and regulations may deal with the following subjects or with other similar
matters of personnel administration: job classification, jobs to be filled, tenure,
retirement, pensions, leaves of absence, vacations, holidays, hours and days of work,
group insurance, salary plans, rules governing hiring, temporary appointments, lay-off,
reinstatement, promotion, transfer, demotion, settlement of disputes, dismissal,
probationary periods, permanent or continuing status, in-service training, injury,
employee records, and further regulations concerning the hearing of appeals.
(c) No person in the service of the City shall either directly or indirectly give, render, pay,
or receive any service or other valuable thing for or on account of or in connection
with any appointment, proposed appointment, promotion, or proposed promotion.
Part II
§ 902 Department of Real Estate Appraisal
[George Tyler’s NOTE: These Real Estate Appraisal sections may need to be
amended if there is some possibility of contractually sharing this service with Essex
Town.] There shall be established a department of real estate appraisal headed by a
professionally qualified real estate assessor, who shall be appointed by the Manager.

Commented [gt18]: From Andrew: Do we even need to say we
will have a department for this? What if we wanted to contract this
out – would we then need to change the charter? In reviewing other
City charters, Montpelier as an example, does not have such a
department listed within their charter yet they do have such a
department within their City.
George: We’ll need to investigate and perhaps consult with an
attorney. The present Village charter contains some of this but it
doesn’t establish a department.
Commented [gt19]: Raj: Agree.

§ 903 Appraisal of Property
The department of real estate appraisal shall appraise all real and business personal
property for the purpose of establishing the grand list. Appraisals shall be reviewed
periodically and kept up to date. Technically qualified individuals or firms may be
employed as needed.
§ 904 Appraisal of Business Personal Property for Tax Purposes
Appraisal of business personal property shall be in accordance with the provisions of 32
V.S.A. § 3618, as the same may from time to time be amended, provided that all business
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personal property acquired by a taxpayer after September 30, 1995 shall be exempt from
tax.
§ 905 Duties of Department
The duties and powers of the department of real estate appraisal shall be the same as
those established for listers under the general statutes.
§ 906 Purpose
The purpose of the department of real estate appraisal is to provide for appointment of a
qualified real estate assessor rather than the election of listers. The City shall be governed
by, and each taxpayer shall have rights granted by, the applicable statutes concerning real
and personal property taxation, appeal therefrom, and other statutes concerning taxation.
Subchapter 10 Budget Process
§ 1001 Fiscal year
The fiscal year of the City shall begin on the first day of July and end on the last day of
June of each calendar year. The fiscal year shall constitute the budget and accounting
year as used in this charter.
§ 1002 Annual Municipal Budget
With support from the finance department, the Manager shall submit to the Council a
budget for review before annual City Town Meeting or at such previous time as may be
directed by the Council. The budget shall contain:
(a) An estimate of the financial condition of the City as of the end of the fiscal year.
(b) An itemized statement of appropriations recommended for current expenses, and for
capital improvements, during the next fiscal year, with comparative statements of
appropriations and estimated expenditures for the current fiscal year and actual
appropriations and expenditures for the immediate preceding fiscal year.

Commented [gt20]: Raj: Sarah has talked about preparing
“Popular Budgets” - my understanding is that these are much more
approachable by the average citizen. I'd like to hear some feedback
from her on how to make this process more approachable by
residents in an effort to gain more participation. May be 30 minute
convo and we may want to spell this out in the charter.
Commented [gt21]: Raj: Again, this is an opportunity to
reimagine how we engage with our community on budgeting. It may
be worthwhile to set aside some (brief) discussion time with Sarah to
hear her thoughts on this and think about it as a board.
Commented [gt22]: I suggest we just refer to is as “Annual
Meeting”
Commented [AT23]: Is this referring to “Town Meeting” or the
now informational meeting?

(c) An itemized statement of estimated revenues from all sources, other than taxation, for
the next fiscal year and comparative figures of tax and other sources of revenue for
the current and immediate preceding fiscal years.
(d) A capital budget for the next five fiscal years, showing anticipated capital
expenditures, financing, and tax requirements.
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(e) Such other information as may be required by the Council.
§ 1003 Governing Body’s Action on the Budget
The Council shall review and approve the recommended budget with or without change.
The budget shall be published not later than two weeks after its preliminary adoption by
the Council. The Council shall fix the time and place for holding a public hearing for the
budget and shall give a public notice of such hearing.
§ 1004 Meeting Warning and Budget
(a) The Council shall hold at least one public hearing at least 30 days prior to the annual
meeting to present and explain its proposed budget and shall give a public notice of
such hearing.
(b) The Manager shall not less than 15 days prior to the annual meeting make available
the Council’s recommended budget and the final warning of the pending annual
meeting.
(c) The annual City report shall be made available to the legal voters of the City not later
than 10 days prior to the annual meeting.
§ 1005 Appropriation and Transfers
(a) An annual budget shall be adopted at City Town Meeting by the vote of a majority of
eligible voters by Australian ballot in accordance with section § 501. If, after the total
budget has been appropriated, the Council finds additional appropriations necessary,
the appropriations shall be made and reported at the next City Meeting as a specific
item. The appropriations shall only be made in special circumstances or situations of
an emergency nature. No specific explanation need be given for any normal annual
operating expense in any office, department, or agency which may be increased over
the budget amount by an amount not more than 10 percent of the office's,
department's, or agency's budget.
(b) From the effective date of the budget, the amounts stated therein, as approved by the
voters, become appropriated to the several agencies and purposes therein named.
(c) The Manager may at any time transfer an unencumbered appropriation balance or
portion thereof between general classifications of expenditures within an office,
department, or agency. At the request of the Manager, the Council may, by resolution,
transfer any unencumbered appropriation balance or portion thereof within the
Council budget from one department, office, or agency to another.
Notwithstanding the above, no unexpended balance in any appropriation not included
in the Council budget shall be transferred or used for any other purpose.
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§ 1006 Amount to be Raised by Taxation
Upon passage of the budget by the voters, the amounts stated therein as the amount to be
raised by taxes shall constitute a determination of the amount of the levy for the purposes
of the City in the corresponding tax year, and the Council shall levy such taxes on the
grand list as prepared by the assessor for the corresponding tax year.
Subchapter 11: Taxation
§ 1101 Taxes on Real Property
Taxes on real property shall be paid in equal installments on March 15 and September 15.
The Council shall send notice to taxpayers no less than 30 days prior to when taxes are
due.
§ 1102 Penalty
(a) An additional charge of eight percent shall be added to any tax not paid on or before
the dates specified in section § 1101 of this charter, and interest as authorized by
Vermont statutes.
§ 1103 Assessment and Taxation Agreement
Notwithstanding section § 904 § 903 of this charter and the requirements of the general
laws of the State of Vermont, the Council is hereby authorized and empowered to
negotiate and execute assessment and taxation agreements between the City and a
taxpayer or taxpayers within the City of Essex Junction consistent with applicable
requirements of the Vermont Constitution.

Commented [AT27]: Should this be 903?
Commented [gt28]: I agree with Amber, 903 is correct, not
904

Commented [gt29]: Raj: How / where would reconciliation of
our portion of capital funds held by the town be listed in the charter?
In the transition section?

Subchapter 12: Capital Improvements
§ 1201 Capital Programs
(a) The Manager shall prepare and submit to the Council a five-year capital program at
least three months prior to the final date for submission of the budget.
(b) Contents. The capital program shall include:
1. A clear general summary of its contents;
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2. A list of all capital improvements which are proposed to be undertaken during the
five fiscal years next ensuing, with appropriate supporting information as to the
necessity for such improvements;
3. Cost estimates, method of financing, and recommended time schedules for each
such improvement; and
4. The estimated annual cost of operating and maintaining the facilities to be
constructed or acquired.
The above information may be revised and extended each year with regard to capital
improvements still pending or in process of construction or acquisition.
Subchapter 13: Amendment of Charter and Initiatives
§ 1301 Laws Governing
This charter may be amended in accordance with the procedure provided for by state
statutes for amendment of municipal charters.
Subchapter 14: General
§ 1401 Savings Clause
Repeal or modification of this charter shall not affect the validity of previously enacted
ordinance, resolution, or bylaw.
§ 1402 Separability of Provisions
The provisions of this charter are declared to be severable. If any provisions of this
charter are for any reason invalid, such invalidity shall not affect the remaining
provisions, which can be given effect without the invalid provision.
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ESSEX JUNCTION INDEPENDENCE

The Village of Essex Junction Trustees have embarked on an
initiative called "Essex Junction Independence." The goal is
to create an independent Essex Junction, ensuring that it:
has a foundation that provides for economic and political
stability, reflects the Village character, has opportunity for
growth, and looks towards the future.
This will be a Village led process that is future-oriented. We
will steer clear of distractions and act with civility,
transparency, and deliberateness. The Trustees will work to
develop consensus and speak with a consistent voice. We
will engage with, bring together, seek input from, and work
to inform our community. We will work with the Selectboard
and maintain a healthy relationship with our neighbors in
the Town.
The identified scope of work includes writing the charter,
outlining the organization and budget, working iwth the
Town Selectboard, listening to Village residents, and
educating and informing voters. The intent is to have a vote
on a new city charter on November 2, 2021. Only Village of
Essex Junction residents will vote on the proposed charter.
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Opportunities to Ask, Engage, and Have a Voice

WORK SESSIONS

The Trustees will be using approximately the first hour of
each of their regularly scheduled meetings to have a work
session to discuss Essex Junction Independence. The public
will be given the opportunity to speak at the start of each
work session. Meetings start at 6:30p.m. on the second and
fourth Tuesday of each month.

CONTACT INFORMATION

www.essexjunction.org
878-6951
trustees@essexjunction.org
@essexjunctionvt

Visit the online forum, Placespeak to engage in a variety of opportunities for
feedback, including discussions, polls, surveys, and general comments. The
Trustees want to hear from you and will continue to create opportunities to
engage and learn. More information about registering for Placespeak can be
found at www.essexjunction.org/independence. You can also sign up for
email updates on upcoming chats, forums, and events, including a
community-wide summit.
BACKGROUND

On March 3, there was a Town-wide vote on a Plan of Merger, which would have merged the
Village and Town governments and services. It failed by 19 votes. On April 13, there was a revote and it failed by 26 votes. Also on April 13, Village of Essex Junction voters passed a nonbinding advisory article that if the plan for merger failed, the Trustees should draft a charter
to create the independent city of Essex Junction and put it before voters by November 2021.
This passed with 79% approval.

VLCT QUICK GUIDE TO CHARTER PROCEDURE:
ADOPTION/AMENDMENT/REPEAL
CHARTER PREPARATION
Charter submission. A proposal to adopt/amend/repeal a governance charter may be
submitted to the legal voters of a municipality at an annual or special town meeting by the
selectboard or a petition of 5% of the voters.
Revisions to voter-backed proposal. A charter proposal by petition cannot be changed by the
selectboard, except for technical corrections, and must be submitted to the voters at the next
annual meeting or primary or general election.
Copies available. Official copy of the charter proposal must be filed as a public record with the
town clerk at least 10 days before the first of two required public hearings. The clerk must
certify the date he or she received the official copy. Copies must be made available to the
public upon request.
PUBLIC HEARINGS
Hearings and notice. Selectboard must hold at least two public hearings prior to the vote on
the charter proposal.
First public hearing. The first public hearing is held at least 30 days before the special or
annual town meeting. Notice for the first public hearing must:
o Be in accordance with 17 V.S.A. § 2641:
 Post in at least two public places in the municipality, and in or near the
town clerk's office, not less than 30 nor more than 40 days before the
hearing; and
 Published in a newspaper of general circulation in the municipality at
least five days before the hearing
o Show each charter section(s) to be adopted, repealed, or amended in amended
form by showing deleted matter struck through and new matter underlined.
However, if the selectboard decides the charter proposal is too long or unwieldy
to be shown in amended form, notice shall include:
 Concise summary of the charter proposal;
 A statement that an official copy of the proposal is on file for public
inspection at the town clerk’s office and that copies will be made
available upon request.
Second public hearing. The second public hearing is held no later than 10 days after the
first public hearing if the charter proposal was made by petition. Notice for second
public hearing is the same process as the first public hearing.

Revisions following public hearings. The selectboard may make revisions only if the charter
proposal is from the selectboard and revisions are made no less than 20 days before the date of
the special or annual town meeting to vote on the charter proposal. If revisions are made, the
selectboard must:
o Post notice of revisions:
 In the same places as the warning for the special or annual town meeting; and
 Not less than 20 days before the date of the special or annual town meeting.
o Attach revisions to the official copy kept on file for public inspection in the town clerk’s
office.
SPECIAL OR ANNUAL TOWN MEETING
Notice for town meeting. Notice for special or annual town meeting is the same process and
timing as for annual town meeting under 17 V.S.A. § 2641. The notice must also show each
charter section(s) to be adopted, repealed, or amended in amended form by showing deleted
matter struck through and new matter underlined. However, if the selectboard decides the
charter proposal is too long or unwieldy to be shown in amended form, notice shall include a:
o Concise summary of the charter proposal; and
o Statement that an official copy of the proposal is on file for public inspection at the
town clerk’s office and that copies will be made available upon request.
Method of voting and ballot requirements. The vote on the charter proposal must be
conducted by Australian ballot. The ballot must:
o Show each section to be amended in the amended form by showing deleted matter in
struck through and new matter underlined;
o Allow the voter to vote on each separate proposal contained within the charter
proposal.
o If the selectboard decides the charter proposal is too long or unwieldy to be shown in
the proposed form on the ballot, voters must be permitted to vote on each separate
proposal in its entirety in the form of a “yes” or “no” proposition.
Copies available. An official copy of the charter proposal must be posted conspicuously in each
ballot booth for inspection by the voters during balloting.
POST-VOTE
Results. The town clerk must announce and post voting results immediately after the vote is
counted.
Certification. Within 10 days following the day of the election, the town clerk must certify to
the Secretary of State and provide:
 Each separate charter proposal and the facts as to its origin and the procedure followed;







 If the charter proposal as made by the selectboard, the minutes recorded by the
selectboard that detail the origins and intent of each separate proposal;
 If by voter petition, the body of the petition and evidence of the required
number of petition signatures;
A copy of the official certified copy of the charter proposal filed with the town clerk;
Copies of the warnings and published notices for each of the public hearings;
Minutes recorded by the selectboard that detail each of the public hearings;
Copies of warnings and published notices for the meeting to vote on the charter
proposal; and
A copy of the ballot and the results of the vote or votes on the charter proposal.

Confirmation. The Secretary of State must confirm the town clerk’s certification, file the
certificate, and deliver copies to: The Attorney General, the Clerk of the House of
Representatives, Secretary of the Senate, Chair people of the committees concerned with town
charters to both houses of the General Assembly.
Effective date. The charter/amendment/repeal becomes effective upon enactment into law
either as:
o Originally proposed; or
o Amended by the General Assembly.
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Trustee Charter Survey

Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
rchawla@essexjunction.org

Your Name
Raj Chawla

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

2/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

3/48

5/11/2021

Trustee Charter Survey

Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

4/48

5/11/2021

Trustee Charter Survey

Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

5/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

6/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

7/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

8/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

9/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

10/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

11/48

5/11/2021

Trustee Charter Survey

Are there other elements that you would like added to the charter conversation that do not
appear in this version?
I'd like assurances that city would have equal oversight role for any shared departments. in terms of Police,
the village may very well insist on a different approach to policing than the town and should have complete
discretion to describe how it wants policing carried out within the city. That discussion on how to manage a
shared police force with what will likely be differing views will be tough. Discussion of how to handle any
provisions related to sharing services with other municipalities. Can these relationships be codified in the
charter or must they remain contracts / MOUs? Tri-town agreement. Recreation - establishing a formal
relationship in terms of facilities and budgets.

Are there any legal questions at this point that we will want answers to and/or to discuss?
Property tax / real estate details / terms with ToE as it relates to their presence in property within the City of
EJ. Local option tax?

This form was created inside of Essex Junction Recreation & Parks.

Forms

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

12/48

5/11/2021

Trustee Charter Survey

Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
abrown@essexjunction.org

Your Name
Andrew

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

13/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
I believe we want to discuss both the form of governance (council-manager, weak vs strong mayor, etc.) as
well as districts and whether that's necessary

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

14/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

15/48

5/11/2021
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Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

16/48

5/11/2021

Trustee Charter Survey

Any comments or questions about Subchapter 5?
Do we want to meet on the traditional Town Meeting day or continue with the School Board in April? Do we
need to specify the actual date within the charter or can we say that the board/council will determine the
date, or something else which gives us more flexibility?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?
While we have done it this way for years, I think we should go with the adoption process within the Town's
version of the merger charter.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

17/48

5/11/2021
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

18/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

19/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?
Our existing Village charter is much cleaner in my mind with 901 - see
https://legislature.vermont.gov/statutes/section/24appendix/221/00005.01. Also, do we need to specify so
much on real estate appraisals?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

20/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

21/48

5/11/2021
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

22/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

23/48

5/11/2021

Trustee Charter Survey

Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Do we want a local options tax? Do we want to prepare a section for cannabis in case the community
decides to allow for this (assuming we need this in the charter)?

Are there any legal questions at this point that we will want answers to and/or to discuss?
Why do we need this level of specificity on real estate appraisal?

This form was created inside of Essex Junction Recreation & Parks.

Forms

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

24/48

5/11/2021
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
gtyler@essexjunction.org

Your Name
George

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

25/48

5/11/2021

Trustee Charter Survey

Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
For above and all questions hereafter, where I've indicated that little discussion will be necessary, I mean
we'll only need to make small changes such as substituting "City of Essex Junction" for "Town of Essex"
and so forth, and that the essence of each of these paragraphs is something we would want the new
community to have. Obviously section 205 Form of Government, will require much discussion and decisionmaking.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

26/48
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

27/48

5/11/2021

Trustee Charter Survey

Any comments or questions about Subchapter 3?
I suspect 301 & 303 will spark much discussion but I personally hope that doesn't happen, particularly 301. I
think this is such an interesting but complex subject that it could disctract us from the main task. The new
city government could revisit this question in the future and invest the time and resources it requires. In the
meantime, our at-large status quo system is working okay, so with only a few months to get this to the
voters let's not spend time fixing things that aren't broken.

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?
The Gov. Subcommittee spent hours on this so don't waste more time. The Brownell trust is what it is and
cannot be changed. Just make the necessary adjustments to names and numbers and move on.

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

28/48

5/11/2021
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Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?
603 is Essex Town's cumbersome process, which the selectboard insisted on including. The Village
currently uses the process recommended by state statutes which is much more streamlined and
reasonable. Ditto for 604.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

29/48

5/11/2021
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?
All of this is contingent on the form on government we select.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

30/48
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?
803 & 804 represent a change from our current PC/ZB arrangement, but we've spent a lot of time
discussing this already and I urge us to just go with the change. For 805, again, do NOT spend time on this.
We sorted it out and this is the way it needs to be.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?
901 - this will be contingent upon the form of government we choose. The rest is boilerplate.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?
This is the Village's present way of doing things and it works great and I urge us not to waste time 'fixing' it.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Simpler is best for right now. The new city can always add stuff.

Are there any legal questions at this point that we will want answers to and/or to discuss?
1. In a designated "council-manager" government the powers of the manager seem fairly well defined and
consistent in municipal charters. But what about a mayoral/manager system? Are their statutory guidelines
for designating the powers of the manager in the charter?
2. If the new charter is approved, what happens to village trustees with time remaining in their terms? Must
they step down?

This form was created inside of Essex Junction Recreation & Parks.
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
athibeault@essexjunction.org

Your Name
Amber Thibeault

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
Note responses from KSV study on mayor.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

39/48

5/11/2021

Trustee Charter Survey

Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?
Though very little discussion will be needed if the current structure remains - only will need robust
discussion if the type of structure changes.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Not that I can think of.

Are there any legal questions at this point that we will want answers to and/or to discuss?
Not that I can think of.

This form was created inside of Essex Junction Recreation & Parks.
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
rchawla@essexjunction.org

Your Name
Raj Chawla

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Are there other elements that you would like added to the charter conversation that do not
appear in this version?
I'd like assurances that city would have equal oversight role for any shared departments. in terms of Police,
the village may very well insist on a different approach to policing than the town and should have complete
discretion to describe how it wants policing carried out within the city. That discussion on how to manage a
shared police force with what will likely be differing views will be tough. Discussion of how to handle any
provisions related to sharing services with other municipalities. Can these relationships be codified in the
charter or must they remain contracts / MOUs? Tri-town agreement. Recreation - establishing a formal
relationship in terms of facilities and budgets.

Are there any legal questions at this point that we will want answers to and/or to discuss?
Property tax / real estate details / terms with ToE as it relates to their presence in property within the City of
EJ. Local option tax?

This form was created inside of Essex Junction Recreation & Parks.
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
abrown@essexjunction.org

Your Name
Andrew

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
I believe we want to discuss both the form of governance (council-manager, weak vs strong mayor, etc.) as
well as districts and whether that's necessary

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 5?
Do we want to meet on the traditional Town Meeting day or continue with the School Board in April? Do we
need to specify the actual date within the charter or can we say that the board/council will determine the
date, or something else which gives us more flexibility?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?
While we have done it this way for years, I think we should go with the adoption process within the Town's
version of the merger charter.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?
Our existing Village charter is much cleaner in my mind with 901 - see
https://legislature.vermont.gov/statutes/section/24appendix/221/00005.01. Also, do we need to specify so
much on real estate appraisals?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses

23/48

5/11/2021

Trustee Charter Survey

Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Do we want a local options tax? Do we want to prepare a section for cannabis in case the community
decides to allow for this (assuming we need this in the charter)?

Are there any legal questions at this point that we will want answers to and/or to discuss?
Why do we need this level of specificity on real estate appraisal?

This form was created inside of Essex Junction Recreation & Parks.
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https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
gtyler@essexjunction.org

Your Name
George

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
For above and all questions hereafter, where I've indicated that little discussion will be necessary, I mean
we'll only need to make small changes such as substituting "City of Essex Junction" for "Town of Essex"
and so forth, and that the essence of each of these paragraphs is something we would want the new
community to have. Obviously section 205 Form of Government, will require much discussion and decisionmaking.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 3?
I suspect 301 & 303 will spark much discussion but I personally hope that doesn't happen, particularly 301. I
think this is such an interesting but complex subject that it could disctract us from the main task. The new
city government could revisit this question in the future and invest the time and resources it requires. In the
meantime, our at-large status quo system is working okay, so with only a few months to get this to the
voters let's not spend time fixing things that aren't broken.

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?
The Gov. Subcommittee spent hours on this so don't waste more time. The Brownell trust is what it is and
cannot be changed. Just make the necessary adjustments to names and numbers and move on.

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?
603 is Essex Town's cumbersome process, which the selectboard insisted on including. The Village
currently uses the process recommended by state statutes which is much more streamlined and
reasonable. Ditto for 604.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?
All of this is contingent on the form on government we select.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?
803 & 804 represent a change from our current PC/ZB arrangement, but we've spent a lot of time
discussing this already and I urge us to just go with the change. For 805, again, do NOT spend time on this.
We sorted it out and this is the way it needs to be.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?
901 - this will be contingent upon the form of government we choose. The rest is boilerplate.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?
This is the Village's present way of doing things and it works great and I urge us not to waste time 'fixing' it.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Simpler is best for right now. The new city can always add stuff.

Are there any legal questions at this point that we will want answers to and/or to discuss?
1. In a designated "council-manager" government the powers of the manager seem fairly well defined and
consistent in municipal charters. But what about a mayoral/manager system? Are their statutory guidelines
for designating the powers of the manager in the charter?
2. If the new charter is approved, what happens to village trustees with time remaining in their terms? Must
they step down?

This form was created inside of Essex Junction Recreation & Parks.
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https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Trustee Cha er Survey
The following information is being collected to help with the conversation at the 5/11 work session
discussion on the charter. It would be great to have your input by the end of the day on 5/10. We are asking
for your name and e-mail. The e-mail is simply so you can get a response receipt for your reference. The
results will be included in a future packet and placed on resources pages related to independence.
Thanks.
-Brad

Email *
athibeault@essexjunction.org

Your Name
Amber Thibeault

We will start by using the merger charter that the Trustees passed and was voted on in
November 2020. This is simply some baseline data gathering. Please reference this
document as it relates to the following questions. For now, we will skip Subchapter 1:
Transitional Provisions. This will need to be included and addressed, but after we have a
grasp on the charter and organizational plan. Here is a link that you could cut and paste into
your browser to access the charter:
https://www.greateressex2020.org/uploads/1/2/6/3/126381556/essex_merger_charter__trustee_final_20200924.pdf

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 2: Incorporation and Powers of the Town, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

201

202

203

204

205

Any comments or questions about Subchapter 2?
Note responses from KSV study on mayor.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 3: Voting District Governance Structure, please rate each section on the
level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

301

302

303

304

305

306

307

308

309

310

311

312

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 3?

Looking at Subchapter 4: Other Elected Offices, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

401

402

Any comments or questions about Subchapter 4?

Looking at Subchapter 5: Town Meetings, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

501

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Any comments or questions about Subchapter 5?

Looking at Subchapter 6: Ordinances, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

601

602

603

604

Any comments or questions about Subchapter 6?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 7: Town Manager, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

701

702

703

704

Any comments or questions about Subchapter 7?
Though very little discussion will be needed if the current structure remains - only will need robust
discussion if the type of structure changes.

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 8: Boards and Commissions, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

801

802

803

804

805

Any comments or questions about Subchapter 8?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 9: Administrative Departments, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

901

902

903

904

905

906

Any comments or questions about Subchapter 9?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 10: Budget Process, please rate each section on the level of discussion
you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1001

1002

1003

1004

1005

1006

Any comments or questions about Subchapter 10?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 11: Taxation, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1101

1102

1103

Any comments or questions about Subchapter 11?

Looking at Subchapter 12: Capital Improvements, please rate each section on the level of
discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1201

Any comments or questions about Subchapter 12?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Looking at Subchapter 13: Amendment of Charter and Initiatives, please rate each section on
the level of discussion you anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1301

Any comments or questions about Subchapter 13?

Looking at Subchapter 14: General, please rate each section on the level of discussion you
anticipate and/or would want:

This section will not
be necessary

Very boilerplate;
little discussion
needed

Needs some board
Needs robust board
discussion, but
discussion and/or
shouldn't take too
community input
long

1401

1402

Any comments or questions about Subchapter 14?

https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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Are there other elements that you would like added to the charter conversation that do not
appear in this version?
Not that I can think of.

Are there any legal questions at this point that we will want answers to and/or to discuss?
Not that I can think of.

This form was created inside of Essex Junction Recreation & Parks.
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https://docs.google.com/forms/d/1_vbNdIBGL3cALiOP83O1jtGQ1-5-htmpbDtXnrPEoxI/edit#responses
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May 11 Work Session Feedback on Essex
Junction Independence
This survey will be available from 5/12 through 5/24.
This survey is for Village of Essex Junction residents and must include your e-mail, name, and address.
Incomplete responses will not be given consideration.
Please note: this information will be used to inform the work and discussions of the Trustees. We will not
be directly responding to any comments or questions posted below. If you have specific matters you would
like a response to, you should e-mail the Trustees directly (https://www.essexjunction.org/boards/board-oftrustees).
Please be aware that the information provided below could be made public.

Email *
bob11.burrows@gmail.com

Your Name *
Robert Burrows

Your Address *
8 Clems Dr

https://docs.google.com/forms/d/18mKqTa1-0qMJVYMocMusmFvNJui59j9lZKn9LhXhd34/edit#responses
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May 11 Work Session Feedback on Essex Junction Independence

On a scale of 0-10 (0=Very bad, 10=Excellent), how well do you think the process for creating
an independent Essex Junction is going?
0

1

2

3

4

5

6

7

8

9

Very Bad

10
Excellent

What did you hear that you are excited about?
A reasonable plan that looks doable, lots of positive energy, and hope for an end to the status quo.

Did you hear anything that you are concerned about?

Do you have any comments, feedback, or suggestions?
Looking forward to hearing about opportunities for citizen involvement.

Do you have any questions?

This form was created inside of Essex Junction Recreation & Parks.
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https://docs.google.com/forms/d/18mKqTa1-0qMJVYMocMusmFvNJui59j9lZKn9LhXhd34/edit#responses
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ESSEX RESIDENT SURVEY ON POTENTIAL MERGER (SEPT/OCT 2019)
Key Findings Report
October 29, 2019
Background & Research Objectives
KSV was engaged by the Town of Essex and Village of Essex Junction municipal governments to
facilitate a series of research activities to gather resident feedback on the question of whether
to merge the two municipal governments into a single, unified municipality.
This has been an iterative process in which we started with a resident survey that was in the
field in July 2019. That mostly qualitative, open-ended survey helped inform the development
of the discussion guides for a series of listening sessions which took place in August 2019 with
residents from across the community. In those listening sessions, participants provided
feedback on several proposed, high-level representation models and taxation structures for a
potential merger, while also discussing the pros and cons of keeping status quo.
Findings from those two qualitative phases of research led to the development of this latest
survey in which we aimed to validate and quantify the key findings and themes uncovered
related to perceived challenges or perceived benefits of potential merger options. An additional
goal of the survey was to determine if there was a favorite proposal for merger among
residents – or a desire to keep the status quo.
Output from these research activities is intended to provide information that will aid the Town
of Essex Selectboard and Village of Essex Junction Board of Trustees while considering and
making decisions on this issue.
The final survey upon which this report is based was in the field from September 16 through
October 20, 2019. The link to the survey was distributed online by Town and Village officials
through municipal websites, social media accounts, Front Porch Forum, email lists, the Essex
Reporter and as a paper survey at municipal locations.
This report summarizes the highlights, key findings, and KSV’s takeaways from the survey. A
more detailed look at the survey data can be found in our cross-tabulation of the data.

1

Which part of Essex:
• 52.49% – Town outside the Village
• 47.51% – Village of Essex Junction
Voting District:
• 34.24% – District 8-1
• 40.88% – District 8-2
• 18.36% – District 8-3
• 5.09% – Not sure of district
• 1.42% – Not registered to vote

Respondent Characteristics
We received 844 total responses from the Essex
community, and this represented a mix across
geographies, voting districts, and demographics.
The split between the Town outside the Village
and the Village of Essex Junction is close to the 5050 population split.

Additionally, three-quarters of respondents
(75.83%) indicate they’ve lived in Essex for 10 or
more years, making it likely they were around the
last time this issue was debated and put up for a
N = 844
vote. This echoes our experience with the
listening sessions on this topic, where most of the participants that took part were very familiar
with the history of the merger debate and passionate about where they stand on this issue.
General Attitudes Toward Potential Merger
At present, slightly less than half of all Essex residents surveyed (48.46%) say they are generally
in favor of merging the municipal governments of the Town of Essex and the Village of Essex
Junction. Residents in the Village are more likely to support merger, with nearly two-thirds
saying they’re in favor.
Residents of the Town outside the Village are divided on their support for merger — District 8-1
is twice as likely to be in favor compared to District 8-3 — but overall less than half of all TOV
residents say they’re generally in favor. A majority of 8-3 residents (54.84%) oppose merger.

TOTAL

Voting District
8-1
8-2

8-3

N = 844
48.46%

N = 289
44.29%

N = 345
64.93%

N = 155
20.65%

Time Lived in Essex
Less than 10 or
10 yrs.
more yrs.
N = 204
N = 640
54.41%
46.56%

19.03%
36.68%

13.62%
21.45%

24.52%
54.84%

21.57%
24.02%

Generally
in favor
Undecided 18.13%
Generally 33.41%
opposed

17.03%
36.41%

The survey also finds that Essex residents that have lived in the community 10 or more years
are less likely to be in favor of merger and more likely to be opposed to merger. As we learned
in the listening sessions, the history of this issue is still present, and some believe this issue has
2

already been decided — 4 in 10 of those opposed to merger (N = 282) say they don’t favor it
because the citizens voted “no” in 2007.
In addition to those that lean one way or the other, about 1 in 5 residents are still undecided
and represent a tipping point between merger approval or merger disapproval by the
community.
Why would you say you are generally in
favor of merger? (Top 4)
•

•

77.26% – I believe we would be a
stronger, more unified community
if it were a single municipality
73.11% – I believe municipal
services would be improved if they
are paid for and managed with the
whole community in mind

•

69.68% – I believe it could
ultimately result in tax
equalization across the entire
Town of Essex

•

58.92% – I believe it’s time to
make it happen once and for all

N = 409
(District 8-1) resident

Why Some Residents Favor Merger – Unity,
Service Improvements, Equal Tax Rate
Of the respondents that are in favor of merger (N
= 409), nearly 8 in 10 say they’re in favor because
it would unify the community, making it stronger.
“Strength [in] numbers. We would be one
community, finally. It is what we teach our kid to
do, get along with each other.” – Village resident
Those in favor also believe it could lead to an
improvement in municipal services.
Seven in 10 of those in favor of merger support
the idea because it could lead to tax equalization.
Village residents in support of merger were more
likely to cite this (78.6% of them did) compared to
TOV residents (54.61%).
“[I] think it will lead to better governance and
hopefully bring some cost savings. I also think it
will be less confusing and less divisive.” – TOV

Ten percent of respondents cited some benefits other than the answer choices given. One of
the most common responses was a perception that merger would result in municipal
efficiencies and eliminate cost redundancies. This was also a top benefit mentioned in the first,
open-ended survey that was fielded in July, however, discussion in the listening sessions
revealed skepticism as to whether additional cost savings through consolidation are actually
achievable. Essex residents should be provided with information that sets proper expectations
on potential future savings as a result of merger.
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Why Some Residents Oppose Merger – Tax
Increases, Concern Over Unfair or Unequal
Representation, Distrust in Officials
Nearly two-thirds of those opposed to merger are
against it because of concerns over tax increases.
It has been stated in public meetings and on the
survey itself that a merger would likely result in an
increase in tax rate for TOV residents. As a result,
84.26% of TOV residents that are against merger
(N = 197) are concerned about seeing a tax
increase, compared to 23.53% of Village residents
that say the same.

Why would you say you are generally
opposed to merger? (Top 4)
•

65.96% – I’m concerned it could
mean my taxes going up

•

56.38% – I believe there are more
negative consequences than
benefits

•

54.61% – I’m concerned it could
result in a governing body that
doesn’t fairly or equally represent
all residents in the community

Over half of Village residents that are against
merger (N = 85) say they’re against it because
they don’t like the way some services have
• 42.20% – The citizens voted “no”
already been consolidated, making it the second
the last time the question was on
biggest concern (after “more negative
the ballot in 2007
consequences than benefits”). We heard concerns
over “back room merger” in listening sessions that N = 282
included both Village and TOV residents, but this
survey showed that Village residents were more concerned — only 26.9% of TOV residents
opposed to merger said this was a concern. Regardless, it is imperative that all plans related to
merger and consolidation of services take place out in the open with public input heard.
“I don't trust current officials - elected or hired employees. If they want something, they set the
ball in motion behind closed doors, and then taxpayers are the last to find out the details. If
someone ask questions or expresses concern, they're being ‘negative’ and the [Facebook]
warriors shame them. The controlled narrative set forth is alarming.” – TOV (District 8-1)
resident

Nearly 17% of those opposed to merger cited some reason other than the answer choices
given. A few perceive that all or most of the benefits of merger would go to the Village and not
the Town.
“The village has nothing to lose, no place for expansion but up, or replace existing buildings. The
town has everything to lose. Why destroy something that works very well.” – TOV (District 8-1)
resident
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There is also a sentiment of distrust in the current governing boards, exacerbated by the
perception that the current make-up of the two governing boards leads to more favorability
toward Village concerns.
“This merger is being strong-armed by the 8 [of] 10 Town/Village leaders whose constituents
are really their Village neighbors who want lower taxes because they like to spend and lost
IBM.” – TOV (District 8-3) resident
This also leads to the perception that information and commentary provided by the municipal
governments have been one-sided in favor of merger. This survey itself was not immune to
feedback where some perceived it as a “push poll” to support merger, despite our efforts to
remain objective and allow all residents to share thoughts on options being considered,
regardless of whether they currently support merger, oppose merger, or remain undecided.
“Information distributed and presented so far has only shown the plus side of the story and feels
more like a pro-merger ad campaign.” – TOV (District 8-3) resident
“I do not appreciate the recent communications from community leaders supporting the merger
that seem dismissive of citizens of both Town and Village as being ignorant. This has eroded my
trust in any of these leaders and their messaging.” – Village resident
Every piece of communication on the topic of merger will be under a microscope. Evaluate
communication for potential bias and eliminate it. Acknowledge the legitimate concerns
residents have with merger, which include tax increases and representation models, and work
with them to find common ground.
Why Some Residents are Undecided – Need More Details, See Both Sides
Nearly 1 in 5 Essex residents (18.13%) are currently undecided when it comes to merger.
District 8-3 residents are the most likely to be undecided on merger — 24.52% are undecided
compared to 19.03% of District 8-1 residents and 13.62% of District 8-2 residents.
Seven in 10 of those that are undecided (N = 159) say they would need to see what the
proposed plan for a merger would look like before making a decision. This was a common
theme we heard in the listening sessions, and even when shown information that included
potential governing board representation structures and the current difference in tax rates that
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would need to be addressed if a single tax rate were to be achieved, respondents asked for
specifics in order to provide a more informed opinion.
“I need to understand the details of expected costs and benefits.” – TOV (District 8-3) resident
“It seems unclear what the pros and cons are for both Village and Town residents.” – TOV
(District 8-3) resident
Some like the idea in theory, but without detail around potential benefits, they remain on the
fence.
“It's hard to know who to believe. Recent school mergings don't seem to have saved money and
are certainly not elevating student performance. ‘Merging’ seems like a
great idea, but what are the measurable benefits? How will we know whether it lived up to its
promise? Can we return if the merger isn't what we anticipated?” – Village resident
Others indicate that their support or non-support would hinge on what is decided for a
governance model and taxation structure.
“I need to see what the new governance model might look like and have a clear understanding
of how a merger would affect my tax rate.” – TOV (District 8-1) resident
The undecided in this case are not completely uninformed, rather, they simply require more
information to evaluate before they can make a decision. Should the process move forward
toward a potential vote on merger, we imagine that, once decisions are made regarding
governance structure, taxation impacts, and identity, more and more undecided voters will
make their decision. Later on in this report, we get a sense of which options would lead to
support for merger and which would lead to not supporting merger.
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Representation
Representation is a key issue at the heart of the question or whether to merge and, as such, has
been a key focus of these research efforts.
As we did in the listening sessions, this survey presented three governance model options for
respondents to consider — a governing body with all members elected at-large, a governing
body in which all representatives are elected from a district or ward, and a governing body that
would feature a combination of at-large and district/ward-based representatives. Descriptions
of each model were also presented with pros and cons of each approach, sourced from the
National League of Cities, to enable respondents to provide a more informed opinion.
For each option, we asked whether respondents would agree or disagree with having that
representation model — essentially what would residents be OK with in terms of governance
structure. The intention was to force a choice in order to better determine which
representation structures would be most favorable to Essex residents.

TOTAL
N = 844

Present Attitude Toward Merger
In favor Undecided Opposed
N = 409
N = 153
N = 282

Voting District
8-1
8-2
8-3
N = 289 N = 345 N = 155

At Large Only
Agree
Disagree

50.95%
49.05%

71.39%
28.61%

49.02%
50.98%

22.34%
77.66%

49.48%
50.52%

58.26%
41.74%

32.90%
67.10%

Districts/Wards
Only
Agree
Disagree

62.44%
37.56%

45.97%
54.03%

66.67%
33.33%

84.04%
15.96%

62.98%
37.02%

55.65%
44.35%

76.77%
23.23%

Combination of
AtLarge/Wards
Agree
Disagree

35.31%
64.69%

42.79%
57.21%

39.22%
60.78%

22.34%
77.66%

32.53%
67.47%

39.13%
60.87%

29.68%
70.32%

Overall, Essex residents are more favorable toward a district-/ward-based representation, with
residents across the community — but in particular TOV residents — indicating an acceptance
of that model.
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Those that are generally in favor of merger (N = 409), however, are more likely to support an atlarge structure. Given that those in favor of merger are seeking a more unified community, an
at-large structure is seen as a way of eliminating divisions, whether those divisions are real or
perceived.
Resident Thoughts on At-Large Representation
For what reasons do you agree with
having a governing body where all
members are elected at-large? (Top 3)
•

74.60% – I believe we’re all one
community, one Essex, and this
would remove perceived
Town/Village separation

•

58.50% – I believe the elected
members would do a better job
serving the entire community and
not just their district

•

For what reasons do you disagree with
having a governing body where all
members are elected at-large? (Top 3)

47.62% – I believe all of Essex
would be more fairly represented

N = 441

•

66.83% – I would be concerned
representation would not be fair
or equal

•

66.35% – I’m more in favor of
district/ward style representation
rather than at-large

•

61.06% – I would be concerned
that issues specific to my part of
Essex would be minimized or
ignored

N = 416

Those in favor of an at-large representation structure (N = 441) like it mostly for the perception
that it could unite the community under one banner of one Essex and eliminate any lines of
separation.
“Geographic-based elections lead to partisan politics, which is exactly what the Essex
community as a whole does not need today or tomorrow.” – Village resident
Nearly half of those in favor of at-large representation say it would lead to all of Essex being
more fairly represented.
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However, what’s fair or equal for one resident may be viewed as unfair or unequal for another.
Two-thirds of those that are not in favor of at-large representation (N = 416) would be
concerned that representation would not be fair or equal under an at-large structure.
“History shows that the board has been dominated by one district or another over time.” – TOV
(District 8-1) resident
“Under At-Large, it is possible for one small area of the community to have most of the elected
officials, thereby not reflecting other areas of the sprawling Essex area.” – TOV (District 8-1)
resident
Resident Thoughts on District/Ward Representation
For what reasons do you agree with
having a governing body where
representatives come from
districts/wards? (Top 3)
•

81.44% – I believe all parts of
Essex would be more fairly
represented

•

65.53% – I believe the issues
pertaining to my specific part of
Essex would be better addressed

•

For what reasons do you disagree with
having a governing body where
representatives come from
districts/wards? (Top 3)

57.39% – I believe it would bring
diverse perspectives to serve all of
Essex

N = 528

•

68.24% – I’m concerned such a
structure would result in
representatives only serving the
interests of the residents in their
district rather than all of Essex

•

67.30% – I’m concerned it would
divide the community

•

61.32% – I’m more in favor of an
at-large representation structure

N = 318

A district- or ward-based system is seen by proponents as a solution to address the concerns in
the community around fair or equal representation, and to ensure that the unique needs across
the community are better addressed.
However, even those in favor of such a model caution that it could perpetuate TOV and Village
divides unless wards are created by rethinking existing Village and TOV lines.
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“Still very concerned that this will create an us against them atmosphere similar to what we
have now. The districts would have to wipe out old Village/Town boundaries to be effective.” –
Village resident
Those opposed to this structure believe it may result in representatives being too focused on
their ward’s concerns rather than the community as a whole.
Others don’t like this structure because of the relatively small size of Essex.
“I'm not sure our combined population is large enough to warrant this kind of structure,
concerned it may amplify the perception of the kind of Town/Village division that already
exists.” – Village resident
Resident Thoughts on a Combination of At-Large and District/Ward Representation
For what reasons do you agree with
having a governing body where there is a
combination of at-large and
district/ward representatives? (Top 3)
•

•

•

For what reasons do you disagree with
having a governing body where there is a
combination of at-large and
district/ward representatives? (Top 4)

78.19% – I believe it would be a
balanced approach where local
concerns are heard and addressed
while the perspective of the entire
community is kept in mind
61.74% – I believe it would be a
nice compromise between those
that feel strongly about having
either at-large representation or
district/ward representation
8.05% – Other

•

41.76% – I would rather have a
district/ward structure

•

40.48% – It sounds complicated

•

32.60% – I would rather have an
at-large structure

•

29.12% – I believe it would favor
more populous areas of the
community

N = 546

N = 298
Those who would support a mixed approach like it for the perceived balance it could provide.
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“I like to think that this would provide a voice for the districts, though with potential for
increased in-fighting, but with the at-large body, there could still be traction for
forward movement. You don't want to ignore the districts with the big picture POV all the time.
District inputs will provide a check and balance to the big picture and may also prompt
perspectives that weren't otherwise thought of.” – TOV (District 8-3) resident
Some, perhaps somewhat cynically, see it as a way to appease as many people as possible in
the merger debate.
“Just to ‘sell’ the idea of a merger for once and for all.” – Village resident
Four in 10 of those who are opposed to a combination of at-large and ward-based seats would
see such a governing body as being too complicated and one in which there may not be enough
candidates to support competitive elections. Another concern voiced is whether the at-large
portion of the governing body would be seen as having more authority or status over the
district portion.
“Because within boards that have such structure there is a tendency to treat district members as
second tier members (my election is worth more than yours) making the boards ineffective.” –
TOV (District 8-3) resident
Ranking the Representation Options
The table below shows a weighted average representing how respondents ranked the three
representation options against each other. The higher the weighted average, the higher the
rank.
Q. Please rank your preference for which representation structure you would prefer in a
merged municipality.
Attitude Toward Merger
Voting District
TOTAL
In favor Undecided Opposed
8-1
8-2
8-3
N = 844
N = 409
N = 153
N = 282
N = 289 N = 345 N = 155
At-large only
1.80
2.10
1.75
1.40
1.78
1.93
1.51
District/wards
2.11
1.78
2.12
2.58
2.13
1.97
2.41
only
Combination
2.09
2.12
2.12
2.02
2.09
2.10
2.08
This table shows that preferences lean toward a district-/ward-based representation model or a
combination of at-large and district-/ward-representation, and it is very close.
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What would residents vote for?
Present Attitude Toward Merger
TOTAL In favor Undecided Oppose
N=
N = 409
N = 153
N = 282
844
Would Vote “Yes”
(Multiple
Selection)
Single
34.60% 59.41%
26.80%
2.84%
municipality w/atlarge only
Single
29.98% 40.34%
35.95%
11.70%
municipality
w/wards only
Single
38.63% 61.86%
38.56%
4.96%
municipality
w/combination
Would not
30.09% 0.00%
16.34%
81.21%
support any
merger
Some other
9.83%
1.22%
18.30%
17.73%
option for merger
Top Choice
(Select One)
Single
municipality w/atlarge only
Single
municipality
w/wards only
Single
municipality
w/combination
Would not
support any
merger
Some other
option for merger

Voting District
8-1
8-2
8-3
N = 289 N = 345 N = 155

30.80%

46.09%

16.13%

29.07%

35.94%

22.58%

34.95%

48.99%

20.65%

33.91%

17.10%

51.61%

9.69%

8.70%

14.19%

26.42%

44.99%

21.57%

2.13%

25.61%

31.59%

15.48%

18.25%

22.49%

27.45%

7.09%

19.72%

18.55%

16.77%

21.56%

31.78%

27.45%

3.55%

18.69%

27.83%

11.61%

26.18%

0.00%

11.76%

71.99%

29.41%

14.78%

44.52%

7.58%

0.73%

11.76%

15.25%

6.57%

7.25%

11.61%
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Toward the end of the survey, respondents were asked which of the high-level proposals (single
municipality paired with a governing body option) they would vote in favor of or whether they
would not support any merger proposal or would rather have some other option for merger.
They were first asked to select all of the options they would vote for, following up with a
question that asked what their top choice would be — including options to not vote for any
merge proposal or to suggest an alternative.
First, we need to acknowledge the difference between responding to a survey question with
high-level, hypothetical information compared to an actual vote based on a fully fleshed out
proposal for a potential merger option. As we have recognized previously, residents are hungry
for more detailed information to form a more definitive opinion.
Given present information, 3 in 10 of all residents would not support any merger proposal that
was suggested. A third of those surveyed in District 8-1 and half from District 8-3 say they
would not support any merger proposal.
Nearly 10% indicated they would prefer some other option for merger, which we asked them to
specify, though a number of respondents filled in this box by stating they need more
information before evaluating any merger option.
There were 34 responses mentioning some form of separation of the two municipalities, with
some advocating for a continued sharing of services such as the police force — “a friendly
separation.” This accounted for approximately 4% of all survey responses.
That means 6 in 10 residents saying they would support at least one of the merger options
considered in this survey.
Interestingly, we see the option getting the most support is the one with the combination of atlarge and district-/ward-based representatives. Our hypothesis is that those generally in favor
of merger and those on the fence are seeing this as a best-of-both-worlds or a balanced
approach that would satisfy more people than if the governing body were one or the other.
However, it is not anyone’s top choice when given the option to choose.
We also recognize that some of those generally in favor of merger wouldn’t support just any
proposal put in front of them. That group is more likely to support an option that contains atlarge representatives — either solely at-large or in combination with district-/ward-based seats
— more so than they would support a solely district-/ward-based model. Again, earlier findings
indicate those in favor of merger strive for more unity and they may feel that at-large
representation is the best way to become a united community.
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We also see those that generally oppose merger would be willing to consider a merger if it
came with a governing body featuring only district-/ward-based seats. Just over 10% of those
generally opposed to merger would consider voting in favor of that proposal. This helps us
quantify a sentiment we heard in the listening sessions in which those that are concerned about
merger would be willing to trade an increase in tax rate if that meant a model that guarantees
representation from their neighborhood, district, or ward.

In addition to a unified
representative council and an
appointed manager, Essex
should have a mayor.

38.15%

Mayor
One of the areas in which residents across the
community are somewhat aligned is on the
prospect of having an elected mayor — a majority
(61.85%) do not believe Essex should have an
elected mayor in addition to having a unified
representative council and an appointed town
manager.

Agree

Two-thirds of residents opposed to a mayor
indicate that they would rather have people that
are interested in running for public office in Essex
serve on the Town council rather than pursue
mayorship. Almost a third (31.03%) of those
opposed to an Essex mayor say that they would be
concerned a potential mayor wouldn’t have much power to do anything anyway.
61.85%

Disagree

Many others mentioned that the idea of a mayor would add another potentially costly and
unnecessary layer of government.
Of those in favor of a mayor (N = 323), 8 in 10 believe a mayor would be an effective voice
advocating for Essex at the state level.
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Municipal budgets should
continue to be voted on by a
voice vote during Annual
Meetings rather than through
Australian (paper) ballot voting.

25.83%
74.17%

Agree
Disagree

Municipal Budget Voting
Another area in which residents across the
community are mostly aligned is on the topic of
how municipal budgets should be voted on —
nearly three-quarters (74.17%) of residents
disagree with continuing to vote on municipal
budgets during Annual Meetings.
Of those that disagree, 86.28% indicate they would
rather have more people be able to have a say in
the budget and believe Australian ballot would
accommodate that. Also, 85.65% say that they
don’t believe those that are able to attend annual
meetings represent the entire community.

“Without absentee ballets we disenfranchise many voters: lower income who have difficulty
scheduling a meeting, people on night shifts like nurses, the retired who may vote from Florida
via absentee and our military men and women on assignment overseas.” – TOV (District 8-1)
resident
There were a number of other reasons given to move away from budget voting during Annual
Meetings. A few residents allude to the potential for hasty decisions being made on the budget
during the meetings.
“This is a difficult one because while appreciate that the current process allows for direct citizen
input into the budget process, I think it is too easy for last minute alterations with potentially
large consequences to be implemented with little or no vetting.” – Village resident
While the majority would like to move away from voting on the budget during Annual
Meetings, a few noted that those meetings still have their purpose for information sharing and
debate, even if the ultimate vote takes place at a later date during all-day voting.
“Vote should be by Australian ballot. Annual meetings should be used for clarification (along
with other info/clarification events on an as-needed basis).” – TOV (District 8-1) resident
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Taxation
Another cornerstone issue related to the merger question is taxation. Respondents to the
survey were given information about municipal tax rates, in which Village residents currently
pay more in municipal taxes compared to the residents of the Town outside the Village. It was
explained that a move toward a single municipality would result in tax rates meeting
somewhere in the middle. Respondents were then asked whether they would support having a
single tax rate.
Q. In a merged government, all residents should pay municipal taxes based on a single tax
rate, regardless of where in Essex someone lives.
Voting District
TOTAL
8-1
8-2
8-3
N = 844
N = 289
N = 345
N = 155
Agree
66.11%
57.44%
87.83%
34.84%
Disagree
33.89%
42.56%
12.17%
65.16%
Two-thirds of the community would support a single tax rate. However, there are clear,
predictable divisions within the community.
Village residents in 8-2 are overwhelmingly in favor, with 41% of them indicating it would result
in their taxes going down. That wasn’t the top reason they support a single tax rate, however.
Across all districts, residents that support a single tax rate (N = 561) say they feel it is fair
because everyone is an Essex resident — 80.39% of those in favor of a single tax rate said this,
making it the top-cited reason. The other top reason is the belief that a single tax rate would
help ensure the quality of municipal services, and that access to those services would be
maintained throughout all of Essex —– 73.26% of those in favor of a single tax rate selected this
answer choice. Half of those in favor said a single tax rate would make it feel like a more unified
community.
A third of the community, however, does not support a single tax rate (N = 287), with the
strongest opposition coming from 8-3. The top reason for not wanting a single tax rate, cited by
76.31% of those not in favor, is the belief that not everyone benefits equally from municipal
services and shouldn’t have to pay based on the same rate. One comment noted that some
services are more convenient for Village residents. Additionally, half of those that don’t support
a single tax rate say so because they believe it would mean taxes increasing.
Nearly a quarter of those that are not in favor of a single tax rate voiced other concerns. A few
respondents mentioned they shouldn’t have their taxes increased based on budgets set
previously by Village voters.
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“I didn't vote to grow Brownell Library and EJRP to their current size. Why should I be forced to
pay for them?” – TOV (District 8-3) resident
A few Town outside the Village residents also stated that they chose to live in the Town, and
not the Village, because of lower tax rates.
“Major, major concern! Definitely not in favor. One reason I chose to live in the Town was the
tax rate. People in the Village chose to live there. I am not willing to share the
tax burden because the Village residents want relief.” – TOV (District 8-1) resident

Q. Merger that results in a single municipal tax rate may cause property taxes to increase for
some residents. If a single tax rate for all residents in the community were to be achieved
after a period of time of gradually evening-out tax rates, what would be the ideal time frame?
Essex should have a single tax rate
TOTAL
Agree
Disagree
N = 844
N = 558
N = 286
Immediately
16.23%
17.74%
13.29%
No more than 3 yrs.
18.60%
26.88%
2.45%
No more than 5 yrs.
25.12%
34.05%
7.69%
No more than 7 yrs.
5.21%
5.73%
4.20%
No more than 10 yrs.
12.09%
11.11%
13.99%
No more than 12 yrs.
22.75%
4.48%
58.99%
In the listening sessions, we touched on the topic of phasing in a tax increase, should a merger
be put up for a vote. We asked the above question in the interest of gauging public sentiment
on the ideal time frame, should a single tax rate come into effect.
While the survey was in the field, we received feedback that this question forced respondents
who are not in favor of a single tax rate to make a choice without giving them an option to
indicate they wouldn’t support it, and we agree with that feedback. That could in part explain
why the majority of those that would disagree with having a single tax rate would want to push
it out as far as possible.
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On the flip side, of those that would support a single tax rate, a majority indicated they would
like to see a single tax rate achieved in either no more than 3 years or no more than 5 years,
which is similar to what we heard in the listening sessions.
Impact on Municipal Services
Just 3 in 10 respondents (28.08%) indicate they would be concerned that merger would
decrease services that contribute to their quality of life in Essex, such as the availability of
recreational programs or the frequency in which streets are plowed in the winter. This finding
holds throughout the different areas of the community.
However, those that believe merger would impact municipal services (N = 237), would be
concerned about public works (60.76%), recreation (59.49%), libraries (56.12%), and
planning/community development (52.32%). TOV residents were more likely to express
concern over planning/community development, whereas Village residents were more likely to
express concern over libraries, recreation, and the senior center.
Development and Planning
When it comes to development and planning, half of all respondents (53.91%) said there are
aspects they both like and dislike as it pertains to development in Essex. District 8-3 residents
were more likely to dislike the way the community is developing (32.09%), compared to 21.80%
of District 8-1 residents and 19.71% of District 8-2 residents. Nearly 20% of District 8-1 residents
and 18.55% of District 8-2 residents say they like the way the community is developing,
compared to 10.32% of District 8-3 residents.
Merger and its impact on development, in particular negative impacts on development, were a
key theme in the TOV resident-specific listening sessions. The survey finds that District 8-3
residents are more concerned about potential negative impacts related to development as a
result of merger.
Q. How do you believe merger will impact development in the community?
Voting District
TOTAL
8-1
8-2
N = 844
N = 289
N = 345
Positive impact
18.48%
15.57%
24.64%
Negative impact
22.27%
24.57%
11.59%
No impact
25.36%
25.95%
29.86%
Don’t know
33.89%
33.91%
33.91%
enough to say
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8-3
N = 155
11.61%
40.00%
16.77%
31.61%

On a similar note, the survey also asked respondents how important it is to retain the character
of the rural parts of Essex. Nine in 10 residents say it is at least somewhat important, with over
half (53.67%) saying it is very important, including 4 in 10 of Village residents and 76.13% of
District 8-3 residents.
Identity
The topic of merger often stirs up debate over identity and whether to retain aspects of existing
municipal identities or combining aspects of identities or starting new. Our initial survey and
listening sessions certainly found residents sharing their thoughts on what to name a potential
single municipality — or what name(s) would be a non-starter.
Though we did not specifically ask about names for a single municipality in this survey, we did
ask about the importance of identity. What we found is Village residents are slightly more likely
to want to hold on to some aspects of the existing Town and Village identities.
Q. If the two municipalities merge, we should try to retain some aspects of our Town and
Village identities, as long as it doesn’t impact costs of the delivery of municipal services.
Area of Essex
TOTAL
TOV
Village
N = 844
N = 443
N = 401
Strongly agree
22.87%
16.70%
29.68%
Somewhat agree
19.31%
16.48%
22.44%
Neither agree nor
24.88%
26.41%
23.19%
disagree
Somewhat disagree
13.39%
14.67%
11.97%
Strongly disagree
19.55%
25.73%
12.72%
On a related note, a question did ask respondents whether the Village of Essex Junction should
be known as the unincorporated Village of Essex Junction, with no separate governing body or
taxing authority, in an effort to retain the Village’s historic identity in a merged community.
Sixty percent of Village residents supported this idea, while 40% of TOV residents supported
this.

19

Public Outreach and Communication
Throughout all phases of research, we’ve heard
residents tell us they want more details and more
information related to a potential merger question
provided to them by the two governing bodies.
Residents throughout the community would prefer
information to be sent directly to them, whether
that’s through mail or email, which includes Front
Porch Forum updates. Direct communication is
recommended so that the onus is not placed on
residents themselves to seek out information,
however, ever-present resources like the Town and
Village websites and the GreaterEssex2020.org
website would still be valuable places for residents
to receive information.

How would you like to receive information
pertaining to a proposed merger? Check all
that apply.
•
•
•
•
•
•
•
•

58.53% – Mail sent to home
52.37% – Front Porch Forum
52.25% – Email
49.53% – Town/Village websites
39.69% – Merger-specific website
33.29% – Town/Village social media
32.94% – Annual Meetings
31.40% – Other public meetings

N = 844

We did not ask a question about frequency of communication, but the comment below echoes
a sentiment we heard in some of the listening sessions and the first survey. Communicate early,
often, and objectively.
“Saturate us. Don't give any chance for the people on the losing side to say they didn't have the
opportunity to participate or understand what they were agreeing to. And start immediately.
You barely have a year before you'd have to warn the vote and that's a lot of work to do,
information to give and feedback to solicit and process.” – TOV (District 8-3) resident
Timing
Though we did not specifically gauge public sentiment on the timing of these efforts, we did
hear feedback on the timing, as we did in the listening sessions. We’ve heard in previous
research and in this survey that this feels like it is being rushed and pushed through without
enough public input.
“I feel like we are rushing towards this and you want me to want this but you haven't given me
concrete information about how you are going to do this. And to be honest, I don't really trust
those in power. How do I know if I vote ‘yes’ because you will do XYZ that you won't turn around
and say, sorry, we can't do that?” – Village resident
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Also, throughout our research, we’ve received comments questioning whether it is appropriate
to gauge public sentiment around merger with the perception that there hasn’t been much
information conveyed to the public to this point about details.
“I don't even see how this survey can be pushed out at this point which is asking merger
questions without explaining the benefits and costs of the mergers. Would like to see a
projection of future costs likely to be incurred in the next 10 or so years by both the present
town and Village. For example, I understand a recent Village meeting was impacted because
sewage was backed up. Is the Village about to incur expensive costs related to infrastructure in
the next 10 years? Is the town liable for similar expenses? There needs to be open transparency
on projected costs and any cost shifting that would be dealt to residents because of this should a
merger occur.” – TOV (District 8-3) resident
This comment references the timeline for a potential merger vote that would be planned to
coincide with the 2020 presidential election. With an anticipated contentious national election
on the horizon, it’s fair to say that Essex residents may be saddled with a potentially
contentious local issue to contend with as well. Should a merger question be considered during
that election, communication leading up to a potential vote should convey why that election
was chosen for a public vote.
“I believe it is not an auspicious time for this effort. The national politics are moving on the same
timeline and are so toxic and polarizing I don’t believe there will be enough room for people to
participate in both with open hearts and open minds. Both conversations are so exhausting that
I believe having them run in parallel is unrealistic. We all have demanding lives beyond politics”
– TOV (District 8-1) resident
The “Timeline and Process” section of the infographic on the GreaterEssex2020.org website is a
great resource for sharing the steps in the process, should this move forward, but perhaps
more clarity and detail is required regarding any planned public outreach and communication,
which is noted as occurring throughout the timeline.
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Final Takeaways, Recommendations, and Action Items
Residents remain divided over whether to merge or not
Slightly less than half of all residents are currently in favor of merger while a third are opposed.
That leaves a little less than 20% who are undecided and could swing support in either
direction. The undecided segment is hungry for more communication, detail, and clarity around
tax impacts, representation structure, and perceived benefits of merging.
Recommendation: As more decisions are made and a proposal is potentially developed,
continue to check the pulse with residents with formal or informal feedback sessions or surveys
to gauge whether the conversation is moving in a direction that will gain the support of the
majority of the community.
There is no slam-dunk option for a potential merger, but there is receptiveness overall to
options that include district/ward representation
In both the listening sessions and this latest survey, we are seeing residents from across the
community gravitate toward the idea of having district/ward-based representation – 6 in 10
residents agree that if the municipalities merged that there should be representative districts.
Perceived benefits include a feeling of fair or equal representation and a belief that local
concerns would be better addressed, which are two key concerns of TOV residents as well as
residents that are undecided or currently opposed to merger. Village residents may not be as
receptive to a model that has district/ward-based seats only, but they would be open to a
combination approach.
However, residents did express concern that a district/ward-based model may exacerbate
division in the community between TOV residents and Village residents.
Recommendation: Should a district/ward-based model or a combo model that includes
district/ward-based seats be pursued, consider whether it would be possible to draw districts
that don’t conform to existing Village and TOV borders. A few respondents suggested this in the
listening sessions and on the survey as well. Also, should this be pursued, consider positioning
district/ward representation as a way to ensure fairness and a diverse set of voices serving the
greater good of the entire Essex community.
A gradual step up to a single tax rate would be required, should a merger go through.
Two-thirds of Essex residents would support a single tax rate if there were to be a single
municipality and most residents would not be content with immediate tax rate equalization.
The majority of Village residents would want tax rate equalization within three years while the
majority of TOV residents would want tax equalization in 10-12 years.
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Recommendation: Meeting somewhere in the middle would see tax equalization in 5-7 years. If
a merger proposal is developed, solicit additional feedback to gauge whether Village residents
would be OK with a longer timeline and if TOV residents would be OK with a shorter timeline if
it meant the inclusion of a representation model they are more likely to be in favor of.
There are a few areas of consensus in the community, including opposition to having a mayor
and support for moving away from conducting municipal budget votes at Annual Meetings
A majority of residents across the community would not support having a mayor, feeling like it
would be an unnecessary layer of government where interested candidates for public office
would be better served running for the governing board.
Regarding budget votes, residents would prefer an Australian ballot vote to ensure more
residents can participate in the budget approval process. Some residents like the idea of
keeping the tradition of Annual Meetings alive as a way to receive information related to the
budget and discuss it with elected officials and community members before putting it up for
vote.
Recommendation: Should a merger proposal be drafted, keep a mayor out of it and explore the
opportunity to add charter language that establishes budget approval through Australian ballot
voting.
Additional Recommended Action Items
• Keep the resident feedback loop open and continue to encourage resident input to
shape any potential merger proposal. Don’t give the impression that because this
survey is completed that residents won’t have opportunities to participate in this
process.
o Consider open workshops to test ideas in real time with community members
between now and a potential proposal presentation at the Annual Meetings
o Consider conducting more frequent, focused surveys (3-5 questions) to get quick
feedback on burning questions while in the process of developing a potential
proposal. There are many cost-effective tools you can use to poll residents, as
well as some mobile app-based solutions.
• Provide a more detailed timeline and process. We kept hearing from some residents “I
need to see more information before providing input.” Let them know what details and
education will be provided when, if possible. For example, let them know when they
may see projected cost savings, potential tax impacts, or district maps should that
model be pursued.
• Develop a communications plan that features plenty of direct outreach to residents.
Residents told us that mail, Front Porch Forum newsletters, and email are their
preferred channels for receiving information pertaining to the merger question. Keep
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residents informed about major milestones, planned events, or links to additional
surveys or feedback gathering activities. Link back to the merger website or municipal
sites, but don’t assume residents will seek out information on their own. And always
remember – communicate early, often, objectively, and out in the open.
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MEMORANDUM
TO:
FROM:
cc:
DATE:
SUBJECT:

Village of Essex Junction Trustees
James Jutras, Water Quality Superintendent
Evan Teich, Unified Municipal Manager
Gregory Duggan, Deputy Manager
May 20, 2021
VT Phosphorus Innovation Challenge PePhlo Grant Funding request

Issue: Whether to request supplemental grant funding through the Vermont Agency of Agriculture, Food and Markets
(VAAFM) to complete Vermont Phosphorus Innovation Challenge (VPIC) PePhlo project at the wastewater facility.

Discussion: The wastewater facility and the PePhlo project partner UVM were awarded two grants under the
VAAFM VPIC Program. VPIC The project team has opportunity for one more grant from VAAFM to provide
pilot filter and assembly work needed to complete the project and to build the mobile unit. The final system
will be a mobile operating system for the PePhlo installation at Essex Junction with the ability to work off site
from the wastewater facility at farms or other water quality facilities. Success of the final mobile unit could
lead to a permanent hybrid installation in Essex Junction.
Prior VAAFM grants have been awarded to UVM with Dr Appala Raju Badireddy as the Principal
Investigator (PI). He holds the patents for the filter technology. For this final phase of the PePhlo project, we
propose Essex Junction be the grantee with matching grant funds through the WWTF capital fund to simplify
equipment procurement and ownership logistics. Any offsetting grant funds received will be applied to the
WWTF capital fund unless monies are specifically conditioned for application to the project or equipment.
In determining future steps for this project, we are investigating the potential of larger grant funding
under a National Science Foundation program. These America’s Seed Funds are designed to create businesses
out of research investments. NSF Seed Fund Our UVM colleagues feel that this may be the best route for
development and sale of a PePhlo based company. Technology sale revenues would return to UVM and Essex
Junction. The Village Attorney was indirectly involved in these early technology sale discussions. Should this
proposed business route prove viable, we will engage the Unified Manager, and the Village Attorney, then
return to the Board of Trustees for further consideration.
Costs: A final phase project budget is attached for your information. In round numbers: (working budget attached.
Total Project $300,000 VAAFM VPIC Grant Request $150,000 Essex Jct Match $150,000

Recommendation: Staff recommends the Trustees authorize the Unified Manager to sign VAFFM grant
documents for a project total of $300,000 to fund the final phase of the PePhlo project and to further
authorize the match funds in the amount of $150,000 to be out of the wastewater facility capital account. Any
supplemental project support funds secured in the Village name are to be returned to the WWTF capital fund.

G:\ADMIN. GENERAL FILES\2021 Memos\VPIC PePhlo Final VAAFM Grant request.docx

G:\GRANTS\Wastewater\HydroFlow\VPIC Final Phase 2021\VPIC Final Phase Budget 2021

Proposed VPIC / PePhlo final working Grant Budget.
Description

Qty.

8 by 18 trailer (more or less)
Trailer Power wiring: single and 3 phase, lighting, etc.
Programmable logic controller purchase, programming and installation
for process automation
Process control instrumentation

Cost

VPIC

1 18000
1 15000

18000
15000

18000
15000

1 12000

12000

12000
1000
6000
3000
3000
1500
2000

Match

pH
Ammonia
Turbidity
conductivity
flow meter
balances

1
1
1
1
1
2

1000
6000
3000
3000
1500
1000

1000
6000
3000
3000
1500
2000

Spring
Summer (3@differing rates)
Fall
PFAS related only
UVM research totals

1
3
1
1

15572
34974
15572
16000
82118

15572
34974
15572
16000
82118

15572
34974
15572
16000

Ammonia and P
Metals and Nutrients
PFAS
Feedtank and collection tank

40
10
60
6

70
40
70
700

2800
400
4200
4200
15000
5000
1000
1500
4000
10000
3000
30000
5000
11000

2800
400
4200
4200

UVM effort through December 2021

Analytical testing subcontract lab services

Membrane module and electrode stock
UVM supplies and microscopy imaging ctr user facility fee
Chemicals and Magnesium Chloride
Trailer laptop: process monitoring and data collection
Travel to conferences
pumps and valves
filter and hydrocyclone parts
HydroFLow mobile unit
Project consultation
miscellaneous and contingency

Total

1000
1
2

2000
10000
3000

$240,718

15000
5000
1000
1500
4000
10000
3000
30000
5000
11000

$121,000

$119,718

Memo
To:

Village Trustees

From: Brad Luck, Director, Essex Junction Recreation & Parks
Date:

May 19, 2021

Re:

July 4th Fireworks and Community Celebration at Champlain Valley Exposition

The Essex Junction fireworks and festivities have had a few different homes over time. In the last
twenty years, things have taken place at Essex High School, the fairgrounds, and for the last 12 years at
Maple Street Park.
We love having this event and fireworks at Maple Street, but in some ways have outgrown our ability to
serve attendees well at this location. We estimate approximately 3,000 people are typically on hand
during the fireworks. The Essex Junction Fire Department (EJFD) has handled parking and Essex Police
(EPD) has increased its presence and role in helping safely disperse the crowd. In recent years, we have
put out barriers in the road to protect walkers, restricted traffic to certain directions only, and coned
off/put signage up on nearby streets to prevent parking. While we have all been adapting to make it
work, it has been challenging and time consuming.
Additionally, this year, we are coming off from 16 months of not having large community gatherings.
While they are now permissible, it may make people feel better and safer to attend a large community
event in a place that has more room to spread out. Fortunately, in our community, we have such a
venue – the Champlain Valley Exposition (CVE). CVE is a gracious community partner who has embraced
this event and is willing to host our community celebration. We appreciate and value them working
with us to make it happen – all at no charge.
The CVE site is accustomed to handling large events, parking, traffic, and EJFD and EPD are used to
supporting those operations. The fairgrounds are still in walking/biking distance for many Village
residents who prefer to arrive that way. While there have been concerns in the past of fireworks at the
fairgrounds, it seems like those have been related to having them on weeknights/school nights, and/or
on days that fireworks were not expected. It is safe to say that July 4th is different. Our community
always has a fireworks display on that date, there is no school the next day, and it is a national holiday.
Instead of Maple Street Park, we are proposing to shoot the 2021 fireworks off from the fairgrounds at
9:30p.m., with food vendors, activities for kids, and a band starting at 6p.m.
We will assess after this year’s event if CVE was a good fit and should be pursued as the future home of
July 4th or not. Any Trustee and/or community feedback is welcomed.
Recommended Motion:
I move that we support the fireworks and community activities for this July 4th to take place at
Champlain Valley Exposition, and advise the municipal manager to sign the fireworks permit.

FIREWORKS DISPLAY PERMIT

Name of Person in Charge of Display: Kirsten Santor, Program Director, EJRP
Sponsor’s Name: Essex Junction Recreation & Parks (EJRP)
Date and Time of Display: July 4, 2021, 9:30p.m.
Date and Time of Postponement (rain date): July 9, 2021, 9:30p.m.
Location: Champlain Valley Exposition, 105 Pearl Street
Municipality/State: Essex Junction, VT

This permit authorizes sale, possession and use of fireworks solely for the fireworks display
specified herein and is non-transferable.

Signature(s) of local officials authorized to issue Fireworks Display Permits.

_____________________________
Signature

_____________________________
Signature

Print Name:

Ron Hoague

Title:

Chief, Essex Police

Print Name:

Chris Gaboriault

Title:

_____________________________
Signature

Policy/FireworksPermit

Chief, Essex Junction Fire Department

Print Name:

Evan Teich

Title:

Municipal Manager

Memorandum
Trustees
To:
Greg Duggan, Deputy Manager; Evan Teich, Unified Manager; Brad Luck, Director EJRP;
CC:
Marguerite Ladd, Assistant Manager
From: Travis Sabataso, HR Director
Re:
Executive Session for Contracts/ Labor Relations Agreements with Employees
Date: May 18, 2021
Issue
The issue is whether the Trustees will enter into executive session to discuss contracts and labor
relations agreements with employees; and whether the Trustees will authorize the Unified Manager to
execute a contract with the Essex Junction Employees Association (Association) for 2021-2024.
Discussion
In order to have a complete and thorough discussion about this topic, it would appear that an
executive session would be necessary because the premature disclosure of the information may put the
Village at a substantial disadvantage.
Cost
N/A
Recommendations
If the Trustees wish to enter executive session, the following motions are recommended:

Motion #1
“I move that the Trustees make the specific finding that premature general public knowledge of
the Village's position concerning ongoing contract negotiations and labor relations agreements
with employees would place the Village at a substantial disadvantage.”
Motion #2
“I move that the Trustees enter into executive session to discuss contracts and labor relations
agreements with employees pursuant to 1 V.S.A. § 313(a)(1)(A) and 1 V.S.A. § 313(a)(1)(B), to
include the Unified Manager, Deputy Manager, EJRP Director, Assistant Manager and HR
Director.”
Following executive session, the Trustees may be ready to authorize the Unified Manager to execute a
contract with the Essex Junction Employees Association for 2021-2024. If the Trustees wish to authorize
the Unified Manager to execute this agreement the following motion is needed:
"I move that the Trustees authorize the Unified Manager to execute a contract with the Essex Junction
Employee Association for 2021-2024."
In addition, if the Trustees authorize the Unified Manager to execute a contract with the Association the
following motion will be needed in order to enter into the Vermont Municipal Employees' Retirement
System Group C plan as currently proposed in the proposed agreement running 2021-2024:
"I move that the Trustees authorize the Vermont Municipal Employees' Retirement System (VMERS)
Group C effective on October 1, 2021 for all eligible Village of Essex Junction employees, both
within the Essex Junction Employee Association and outside of the Essex Junction Employee
Association."

April 29, 2021
Marguerite Ladd
Village of Essex Junction
Dear Marguerite:
Attached please find a copy of the Chittenden Solid Waste District Proposed FY 22 Budget. CSWD is
scheduled to meet with Village of Essex Junction Board of Trustees on Tuesday, May 11, 2021 at either
6:30 p.m. or 8:00 p.m. (TBD as agenda is developed.) Please forward the attached copies to the Trustees
for their review.
The Board of Commissioners approved sending the Proposed FY 22 Budget to Member towns for their
approval on Wednesday, April 28, 2021 Below is Section 4. (b) of the Chittenden Solid Waste District
Charter.
Within 45 days of the approval of the budget by the Board of Commissioners, the legislative body of each
member municipality shall act to approve or disapprove the budget.
The budget shall be approved if approved by the legislative bodies of a majority of the member
municipalities. (For such purposes, each member municipality shall be entitled to one vote.) A legislative body
that disapproves the budget must file with the Board of Commissioners a written statement of objections to
the budget identifying those specific items to be changed, and failure to file such statement of objections
within the forty-five (45) day period shall constitute approval by such municipality. A legislative body that
fails to act to approve or disapprove the budget within the forty-five (45) day period shall likewise be deemed
to have approved the budget.
As stated above, each member municipality may choose to approve or disapprove the budget prior to June
11, 2021. Please feel free to contact me should you have any questions. Thank you.
Sincerely,
Amy Jewell
Director, Administration
Cc: Alan Nye – Village of Essex Junction Rep, Amber Thibeault, Alt.

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Village Trustees and Evan Teich, Unified Manager
Sarah Macy, Finance Director
May 25, 2020
Warn First Public Hearing on FY22 Proposed Utility Rates

Issue
The issue is to warn the first of two public hearings on the FY22 proposed utility rates for Village
Water, Sewer and Sanitation customers.
Discussion
Each year at this time the approved Water, Sewer and Sanitation budgets are reviewed against the
most recent data in utility billing and rates are set for the upcoming year. The Village has a policy
to hold two public hearings on rates both of which need to happen before the end of June to have
rates in place for the July billing.
Unfortunately, the change to three bills a year requires a change to the custom programming that
recalculates the nonresidential units (a critical part of rate setting). That is being worked on now
so I do not have rates to share with you yet but we do need to warn the first public hearing. At
that time, I will give a full presentation of the proposed rates and any necessary budget adjustments
that come to light when we reconcile actual usage for the year. As we will have two opportunities
to talk about rates before approving, I am confident this hiccup won’t negatively impact our
schedule.
Cost
TBD
Recommendation
It is recommended that the Trustees warn the first of two public hearings on the proposed FY22
Utility Rates for Tuesday June 8, 2021.

Memorandum
To:
CC:

Village Trustees, Evan Teich, Unified Manager
Robin Pierce, Community Development Director, Chelsea Mandigo, Stormwater
Coordinator/Wastewater Operator, James Jutras, Water Quality Superintendent
From: Linda Mahns, Administrative Assistant
Re:
Appointment of Essex Junction representatives and alternates to CCRPC Planning Advisory
Committee
Date: May 7, 2021
Issue
The issue is whether the Trustees will reappoint Robin Pierce as TAC, Chelsea Mandigo as CWAC
Representative, James Jutras as CWAC Alternate, Dan Kerin as Board of Director Representative, and
Andrew Brown as Board of Director Alternate to the Chittenden County Regional Planning Commission’s
Planning Advisory Committee.
Discussion
The Chittenden County Regional Planning Commission (CCRPC) has a Planning Advisory Committee (PAC)
that oversees the CCRPC’s regional planning activities and policy development. Member municipalities
have a representative and alternate on the PAC. Terms begin on July 1 and last for 2 years.
Essex Junction’s current representatives: Robin Pierce, Chelsea Mandigo, and James Jutras all expressed
an interest to be reappointed. Dan Kerin and Andrew Brown may wish to discuss their own interest to
serve on this committee.
In order to have a complete and thorough discussion about this topic, an executive session may be
necessary. The appointment of public officials can be a protected discussion, provided the Trustees make
a final decision to appoint a public official in an open meeting and shall explain the reasons for its final
decisions during the open meeting.
Cost
None.
Recommendation
Staff recommends the Trustees reappoint Robin Pierce as TAC, Chelsea Mandigo as CWAC Representative,
James Jutras as CWAC Alternate, Dan Kerin as Board of Director Representative, and Andrew Brown as
Board of Director Alternate to the Chittenden County Regional Planning Commission’s Planning Advisory
Committee.
If the board members wish to enter executive session, the following motion is recommended:
“I move that the Trustees enter into executive session to discuss the proposed public official
appointment(s) in accordance with 1 V.S.A. Section 313(a)(3) and to include the Unified Manager
and the Deputy Manager.”

110 West Canal Street, Suite 202
Winooski, VT 05404-2109
802-846-4490
www.ccrpcvt.org
April 21, 2021
Evan Teich
Unified Manager, Town of Essex and Village of Essex Junction
81 Main Street
Essex Junction, VT 05452
Dear Evan:
According to the bylaws of the Chittenden County Regional Planning Commission, “The term of the
representatives and alternates will be for two years beginning July 1. Communities whose beginning
letter falls between A-K shall appoint a representative in even numbered fiscal years.”
We are requesting that you have your legislative bodies take action to appoint/reappoint a
representative and an alternate to the following three committees for a term of two years beginning
July 1, 2021 through June 30, 2023.
1. CCRPC Board of Directors
2. CCRPC Transportation Advisory Committee
3. CCRPC Clean Water Advisory Committee
The CCRPC strives for diversity and equity in our representation, and we encourage municipalities to
consider CCRPC Board and committee members and alternates who represent our increasingly diverse
populations.
We ask that you complete the included appointment form for both Essex and Essex Junction and
submit it via email to evaughn@ccrpcvt.org by May 31, 2021.
Thank you for your assistance in this matter.
Sincerely,

Emma Vaughn
Communications Manager
Attachment
cc:

Current CCRPC Board Representative (Essex): Jeff Carr
Current CCRPC Board Alternate (Essex): Elaine Haney
Andy Watts, Essex Selectboard Chair
Current CCRPC Board Representative (Essex Jct.): Dan Kerin
Current CCRPC Board Representative (Essex Jct.): Andrew Brown
Andrew Brown, Village President

To: Chittenden County Regional Planning Commission
This will inform you that at our meeting of ______________________________ we voted to appoint the following as
our representatives to the three committees below for a term of two years commencing July 1, 2021 and ending June
30, 2023:

1. Board of Directors
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

2. Transportation Advisory Committee
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

3. Clean Water Advisory Committee
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________
Sincerely,
________________________________

Signature

________________________________
Name and Title

________________________________

Municipality

To: Chittenden County Regional Planning Commission
This will inform you that at our meeting of ______________________________ we voted to appoint the following as
our representatives to the three committees below for a term of two years commencing July 1, 2021 and ending June
30, 2023:

1. Board of Directors
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

2. Transportation Advisory Committee
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

3. Clean Water Advisory Committee
Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________

Alternate Representative:

Name:____________________________ Address:_______________________________
Address Cont.:____________________________________________________________
Home Phone:_________________________ Work Phone:_________________________
Email:___________________________________________________________________
Sincerely,
________________________________

Signature

________________________________
Name and Title

________________________________

Municipality

Memorandum
To:
Village Board of Trustees, Evan Teich, Unified Manager
From: Linda Mahns, Administrative Assistant
Re:
Reappointment of Committee members (Village Capital Program Review Committee, Village
Planning Commission, Village Tree Advisory Committee), Village Attorney, and Village
Engineering Consultant
Date: May 21, 2021
Issue
The issue is whether the Board of Trustees will fill expiring seats on the following committees: Village
Capital Program Review Committee, Village Planning Commission, and the Village Tree Advisory
Committee. The issue is also whether the Trustees will approve the Manager’s annual appointments of
the Village Attorney, and Village Engineering Consultant.
Discussion
The following seats are set to expire on June 30, 2021:
•
•
•
•
•

Village Capital Program Review Committee – Karen Dolan is interested in being considered for
reappointment of this seat.
Village Planning Commission – Philip Batalion is interested in being considered for reappointment
to this seat.
Village Tree Advisory Committee – Warren Spinner is interested in being considered for
reappointment to this seat.
Village Attorney – Claudine Safar is interested in being considered for reappointment to this seat
and has been appointed by Unified Manager Evan Teich, pending Trustee approval.
Village Engineering Consultant – Jeff Kirschner is interested in being considered for
reappointment to this seat and has been appointed by Unified Manager Evan Teich, pending
Trustee approval.

In order to have a complete and thorough discussion about this topic, an executive session may be
necessary. The appointment of public officials can be a protected discussion, provided the Board of
Trustees makes a final decision to appoint a public official in an open meeting and shall explain the reasons
for its final decisions during the open meeting.
Cost
None.
Recommendation
The Board of Trustees may wish to reappoint the following members to their respective committees to a
three-year terms to expire June 30, 2024: Karen Dolan to the Village Capital Program Review Committee;
Philip Batalion to the Village Planning Commission; Warren Spinner to the Village Tree Advisory
Committee; and to approve the Unified Manager to appoint Claudine Safar as the Village Attorney and
Jeff Kirschner as the Village Engineering Consultant.
If the board members wish to enter executive session, the following motion is recommended:

“I move that the Trustees enter into executive session to discuss the proposed public official
appointment(s) in accordance with 1 V.S.A. Section 313(a)(3) and to include the Unified Manager
and the Assistant Manager.”

DRAFT

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

VILLAGE OF ESSEX JUNCTION
TRUSTEES MEETING MINUTES
May 11, 2021
TRUSTEES PRESENT: Andrew Brown, President; Raj Chawla, Vice President; Dan Kerin; Amber
Thibeault; George Tyler
ADMINISTRATION and STAFF: Evan Teich, Unified Manager; Maureen Gillard, Recreation & Parks
Afterschool Enrichment Coordinator; Marguerite Ladd, Assistant Manager; Brad Luck, Essex Junction
Recreation and Parks (EJRP) Director; Robin Pierce, Community Development Director; Harlan Smith,
Grounds & Facilities Director
OTHERS PRESENT: Bob Burrows; Alise Certa; Marcus Certa; Diane Clemens; Kevin Collins; Annie
Cooper; Erin Dickinson; Rep. Karen Dolan; Betsy Dunn; Alan Nye Flotilla; Elaine Haney; Paul Hansen;
Rep. Lauri Houghton; Tamara Jaques; Deb McAdoo; Bridget Meyer; Frank Naef; Judy Naef; Mary
Post; Roseanne Prestipino; Sarah Reeves; Ken Signorello; Saramichelle Stultz; Mike Sullivan; Dennis
Thibeault; Mike Thorne; Lindsey Wein; Irene Wrenner; Jackie; R M
1. CALL TO ORDER
Mr. Brown called the meeting to order at 6:30 PM.
2. AGENDA ADDITIONS/ CHANGES
Ms. Ladd requested that agenda item 5a, Chittenden Solid Waste District Fiscal Year 2022 Budget
Presentation, become 5c, so the Work session on Essex Junction Independence Initiative became
agenda item 5a, and Consider formal acknowledgement for pursuit of Essex Junction
Independence became agenda item 5b.
3. APPROVE AGENDA
DAN KERIN made a motion, seconded by GEORGE TYLER, that the Trustees approve the
agenda as amended. The motion passed 5-0.
4. PUBLIC TO BE HEARD
a. Comments from public on items not on the agenda.
Mrs. Naef spoke about ongoing challenges she and her husband face due to the construction of an
apartment building next door to her home on Park Terrace. She said the issues had not been
resolved since bringing them up at a previous Trustee meeting and the construction noise still
begins before 7am. Mr. Brown requested that Mr. Teich look into the police responses to Mr. and
Mrs. Naef’s reports. Mr. Teich agreed to do this and said he would talk with the Police Chief about
monitoring the location prior to 7am. He also said he would speak with the property owner and
follow up with Mr. and Mrs. Naef.
Ms. Clemens said she missed the previous meeting’s discussion about commercial waste removal
noise. She said she lives a block from the fair grounds and hears the waste removal at 4:30 AM
year-round. She said that, even though it is further than 200 feet away, the noise is very loud. She
said the sound regulation should limit commercial waste removal to after 7am and requested the
sound ordinances in the Land Development Code be better enforced. Mr. Teich explained that
sound ordinance violations need to be verified by a qualified person measuring the sound.
5. BUSINESS ITEMS
a. Work session on Essex Junction Independence Initiative
Mr. Luck provided an overview of the evening’s work session, to discuss:
A. Timeline leading to November 2 vote
B. Charter legislative process with Representatives Houghton and Dolan
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C. Charter items
D. Charter writing process
E. Outreach strategies
Mr. Brown opened public comments:
Ms. Clemens asked if only the Village would be voting on the separation question in November.
Mr. Brown confirmed this would be just an Village vote.
Ms. McAdoo wondered how the Village residents could support the vote in Montpelier.
Ms. Wrenner encouraged transparency in the separation process and for people’s comments to be
included in public records.
A. Mr. Luck presented a proposed timeline leading to the November 2 vote, including a full day
work session in June, added work sessions in July and August, a Summit on September 11,
and an added public hearing on September 28. The Trustees discussed possible times for the
June work session, suggesting several blocks versus looking for a full day in June. They
suggested weekday eve times after 4 PM and parts of weekend days. Mr. Tyler suggested
using part of the Joint Meeting on June 5 for dialogue on the separation issue with the
Selectboard. Mr. Chawla suggested that the second half of the day on June 5 be dedicated for
the Trustees work session. Ms. Thibeault suggested that the joint meeting, scheduled for May
24, include an agenda item about separation. Mr. Brown said he would draft a letter to the
Selectboard President that the Trustees would like to discuss the issue with them in June.
B. Rep. Houghton described the charter legislative process, referencing statute 17 V.S.A. § 2645.
She detailed the steps that would be taken, if the vote passes in Essex Junction by: the clerk,
Secretary of State, Legislature, Representatives Houghton and Dolan, the Government
Operations (Gov. Ops.) committee, the House Ways & Means committee, the Senate Gov.Ops
committee, the Senate Finance Committee, and the Governor. She explained the multiple
hearings and opportunities to give testimony along this process, as the Legislature and Senate
determine whether to accept the charter as written, revise it, or not accept it. Rep. Houghton
said it is important for the Charter to include a clear transition plan that describes how the
Village will transition into becoming its own municipality. Rep. Dolan agreed with her
explanation and described how and when letters and testimony from the public would be
helpful. She said once the bill is drafted and introduced to the Gov.Ops committee, people
could write letters.
Rep. Houghton gave tips for the Essex Junction Independence process. She said legislators
look for engagement and clarity during a charter change process. She said they will want to be
sure that voters know what they are voting on and that they support it strongly at the vote. She
said civility and transparency are essential. Ms. Dolan agreed that having an intentional
process with stakeholder engagement and high voter turnout will strengthen the bill. Mr. Tyler
asked if a written letter to the Legislature to explain what happened with merger, would be
helpful. He also asked if they should be informed on the facts, because there has been
unauthorized information, contention, and difficulties with the merger process. Ms. Houghton
said the Gov.Ops committee is well informed of the merger situation and are currently taking
testimony on the 3+3 charter change that passed by petition and vote for the Essex Town
charter. Mr. Tyler asked if an executive summary of what is happening in the Village could be
helpful. Rep. Houghton said factual information, laid out in easily understood language, could
be helpful. She said that getting a charter change like this passed is not easy but that the
Village has a good case, if they continue to methodically work through the process. Rep. Dolan
and Houghton added that a recent bill passed in the legislator would allow for universal mail-in
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109
voting, and strategies for effective vote counting. They thanked all who are involved for
110
organizing and coordinating effective voting.
111
112
C. Mr. Luck said the merger charter that had passed in the Village could be used as a template for
113
the new charter. He said, by sorting the 52 sections by point value of how much discussion is
114
required, the top sections are 701-704. These items include: Form of Government; Election of
115
Officials; Governing Body Composition; Terms of Office; Meetings/Elections. The other
116
sections require less discussion because of state statute, etc. The Trustees agreed these items
117
are most important for discussions. Mr. Tyler said the Trustees must become clear on options
118
for different forms of government to ensure accurate communication with the public. He
119
expressed concern that there may not be enough time to thoroughly discuss all of the items
120
prior to the vote. Mr. Chawla and Mr. Brown talked about the importance of being clear about
121
what can be done in the time before the election and what needs to be included in the transition
122
plan for separation. Mr. Chawla said the transition plan could encompass up to 4 years. Mr.
123
Brown pointed out that redistricting could take place once the Census numbers come out. Ms.
124
Houghton said that reapportionment will be important with the Gov.Ops Committee and the
125
new Census data will be available in September.
126
127
D. Mr. Luck explained some of the steps needed to take place to rewrite the Charter and said he
128
would like to have a marked up draft charter for everyone to review at the next meeting. Mr.
129
Tyler offered to review and mark up the charter and the Trustees said they would provide their
130
revision suggestions to him. Mr. Chawla said the Vermont Cities summary provided can be
131
helpful for working on the charter.
132
133
E. Mr. Luck talked about opportunities planned for the community to learn and contribute to the
134
Essex Junction Independence process. He said the Essex Junction website now has an Essex
135
Junction Independence page with information on the effort. He proposed other efforts including
136
posting work session summaries on Front Porch Forum; using the online PlaceSpeak platform
137
for community engagement; conducting mailings; hosting informal coffee chats; holding forums
138
for sharing education and discussion. Mr. Luck provided an overview of the PlaceSpeak
139
platform’s functionality, explaining how people can make accounts and remain anonymous. He
140
said the platform can verify Village residency of users, based on a two-step verification
141
process. Mr. Teich said Jen Knower and Darren Schibler have used the platform for community
142
development. The Trustees agreed with the strategies proposed, budget permitting. Mr. Brown
143
suggested that if anything needs to be cut, the coffee chats may not be necessary due to the
144
high turnouts to Trustee meetings. Mr. Kerin and Mr. Chawla stressed the importance of clear,
145
accurate communications coming from the board. Mr. Luck said he could draft a postcard for a
146
first mailing on the issue for the Trustees to review at the next meeting. Mr. Kerin said postcard
147
information should be substantive. Mr. Luck also said he would provide information to the
148
Trustees to consider different options for city government.
149
150 b. Consider formal acknowledgement for pursuit of Essex Junction Independence
151
Mr. Brown introduced the issue of whether the Trustees would formally acknowledge the pursuit of
152
Essex Junction Independence. Mr. Tyler said he will join this effort in support of the Trustees and
153
with acknowledgement to the voter petition. He described his intimate involvement and belief in the
154
merger effort, to explain why he has been reluctant to move in this direction, but said he would
155
support the motion. He urged the board to work on clarifying the financial implications of separation
156
to ease people’s concerns about what this would mean to their taxes.
157
158
Mr. Brown clarified for the public that the intent of the vote was to formally acknowledge the work
159
plan for Essex Junction Independence and this agenda item’s vote is not on separation.
160
161
Mr. Sullivan said he supports this endeavor.
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DAN KERIN made a motion, seconded by RAJ CHAWLA, that the Trustees recognize Essex
Junction independence as our top priority and we adopt the goals and operating principles
from our April 27 work session, for a charter to be presented to the voters of our community on
a target date of November 2021. The motion passed 5-0.
c. Chittenden Solid Waste District Fiscal Year 2022 Budget Presentation – Sarah Reeves
Ms. Reeves, Executive Director of the Chittenden Solid Waste District (CSWD), presented their
Fiscal Year (FY) 2022 budget proposal, as detailed in the document provided. She explained that
the CSWD is a municipality to oversee and manage solid waste in Chittenden County, with
appointed representatives from each district. She described their funding, which comes from user
fees, materials and products sales, solid waste management fees and a grants variable amount.
She said the FY2022 budget is planned to be almost $13 million. She said the CSWD is
anticipating a good year for recyclables and compost, and she described this year as a banner
year for compost sales. She said a small fee was raised on biosolids due to usage. In FY2022,
they anticipate: heavy capital improvements in the compost facility; repairs and upgrades to the
drop off centers; and beginning work to plan a new materials facility. She said this facility would be
a $20 million infrastructure project that may require a municipal bond. She said they are actively
pursuing an earmark for this project as well. She described the facility as including 21st century
technology to better sort recycling products and meet demands from paper mills. Essex’s CSWD
Representative, Mr. Nye Flotilla, clarified that the Bond request for this materials facility would not
go to taxpayers, it would only be a request that the CSWD be able to take out a bond. Payments
on the bond would come from the district’s 3 main sources of revenue.
Mr. Tyler asked why redemption bottles are not collected at the solid waste drop off center and Ms.
Reeves said they had previously and would see if this could be brought back. Mr. Tyler also
mentioned the successful transitions made to adhere to the Act 148 Food scraps law. Mr. Kerin
wondered whether the trash drop off site in Essex could start accepting debit or credit cards. Ms.
Reeves said other sites do accept them but Essex has had connectivity issues. She said this
service would be available in Essex within the next few months.
6. CONSENT ITEMS
a. Consider approval of Hiawatha Block Party application
• To approve the application to close or obstruct a street, for Hiawatha Ave #1-8, on July
17, 2021 from 4pm to 9pm, for the purpose of a block party.
b. Approve minutes: April 27, 2021
c. Check Warrants: #17248 – 4/23/21; #17249 – 4/30/21; #17250 – 5/7/21
RAJ CHAWLA made a motion, seconded by AMBER THIBEAULT to approve the Consent
Agenda. The motion passed 5-0.
7. READING FILE
a. Board member comments
• Mr. Tyler said that he, Mr. Garey, and Mr. Pierce met with Amtrack to discuss the year’s work
schedule for the train platform in the Village. He said the project would occur in two phases:
first they would build the interior of the station and then they would build the entire platform
from Central street to Main street. He said they should anticipate significantly disrupted parking
and have a board level discussion on this issue.
• Mr. Kerin asked if train track road crossings could not require trains to blow their horns. Mr.
Teich explained that this would be impossible unless they were federally approved quiet zones.
• Mr. Chawla said he attended an Economic Development Commission meeting where Mr.
Pierce provided a comprehensive update of information. He requested similar informational
write-ups be prepared for the Trustees. Mr. Brown agreed and wondered whether committee
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meeting minutes could be included in their board packets. Mr. Teich said the minutes are
posted on the website and he would talk with staff about emailing them to the Trustees.
• Mr. Teich gave an update on municipal building re-openings, planned to begin with soft
openings in early June, as they best decide how to ensure safety. He said the plexiglass will
remain and they will require people to wear masks until CDC guidance makes changes.
• Mr. Chawla updated the Trustees on Burlington Telecom’s upcoming expansion into Essex.
Ms. Thibeault suggested Burlington Telecom be scheduled to present to the Trustees.
Email from Kelley Avery re: Vermont League of Cities and Towns Group Dental Coverage
Decrease in Rates
Paving Bid Tabulation – Streets to be paved in Village summer 2021
Letter from James Jutras re: South Burlington Airport Parkway National Pollutant
Discharge Elimination System (NPDES) discharge permit comments
Chittenden County Regional Planning Commission April Newsletter
Upcoming meeting schedule

8. EXECUTIVE SESSION
a. An executive session is not anticipated
An executive session did not take place during the meeting.
9. ADJOURN
RAJ CHAWLA made a motion, and DAN KERIN seconded, that the Trustees adjourn the
meeting. The motion passed 5-0 at 8:55 PM.
Respectfully Submitted,
Cathy Ainsworth
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Vendor

Invoice

Invoice Description

Date

Invoice Number

Amount
Account
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Check

Check

Number Date

-----------------------------------------------------------------------------------------------------------------------------------05290

ADVANCE AUTO PARTS

02/04/21 GREASE-WHITE LITHIUM
552103552664

05290

ADVANCE AUTO PARTS
ADVANCE AUTO PARTS

04/22/21 paint

210-43110.610

ADVANCE AUTO PARTS

04/22/21 Halogen Sealed Beam

ADVANCE AUTO PARTS

04/26/21 supplies

AMILIA CONSULTING USA INC
BASIC

04/28/21 3/4" LED M/C LIGHT

CCRPC
EAST COAST PRINTERS INC
ESSEX EQUIPMENT INC

05/12/21 Monthly Fee for COBRA Adm 210-41320.210

ESSEX EQUIPMENT INC

03/31/21 Code Updates March 2021

FIRSTLIGHT FIBER

04/28/21 uniforms

LINCOLN NATIONAL LIFE INS
LINCOLN NATIONAL LIFE INS

03/29/21 oil filters

LINCOLN NATIONAL LIFE INS
LINCOLN NATIONAL LIFE INS

Internet 210-41945.020

05/10/21 LIfe Prem Jun 21 Vill
05/10/21 LIfe Prem Jun 21 Vill
05/10/21 LIfe Prem Jun 21 Vill
05/10/21 LIfe Prem Jun 21 Vill
060121V

14025

LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

14025

LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

14025

LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

14025

LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

25625

LOWE'S - 1080

05/02/21 EJRP Lowes April
4191080 0521

26920

MAYVILLE DARBY

05/07/21 Recording Secretary VCC
9

05485

NATIONAL BUSINESS LEASING

05485

NATIONAL BUSINESS LEASING

05485

NATIONAL BUSINESS LEASING

210-41320.210
210-41510.210

33998 05/14/21

237.50

34001 05/14/21

332.20

34011 05/14/21

36.32

34014 05/14/21

182.41

34014 05/14/21

256.38

34018 05/14/21

121.81

34030 05/14/21

40.61

34030 05/14/21

135.38

34030 05/14/21

21.64

34030 05/14/21

243.60

34030 05/14/21

81.20

34030 05/14/21

162.40

34030 05/14/21

78.73

34030 05/14/21

389.75

34031 05/14/21

52.50

34032 05/14/21

84.76

34036 05/14/21

84.78

34036 05/14/21

76.22

34036 05/14/21

Group Insurance
210-43110.210
HEALTH INS & OTHER BENEFI
210-43151.210
HEALTH INS & OTHER BENEFI
210-45551.210
HEALTH INS & OTHER BENEFI
210-41970.210
HEALTH INS & OTHER BENEFI
210-45110.210
HEALTH INS & OTHER BENEFI
210-45220.210
HEALTH INS & OTHER BENEFI
210-45220.610
SUPPLIES
210-41320.530
COMMUNICATIONS
Rental of Equipment
Rental of Equipment

05/10/21 Copier leases 5/15-6/14/2 210-43110.442
72487028

42.50

HEALTH INS & OTHER BENEFI

05/10/21 Copier leases 5/15-6/14/2 210-45551.442
72487028

33995 05/14/21

Telephone - 2 Lincoln St

05/10/21 Copier leases 5/15-6/14/2 210-45551.442
72487028

1493.75

R&M Services - Vehicles

060121V
14025

210-43110.610
210-43110.432

060121V
14025

33990 05/14/21

SUPPLIES

060121V
14025

25.62

UNIFORMS,BOOTS,ETC

9065655
14025

210-41970.330
210-42220.612

03/29/21 COUPLER,WATER ALUM

06/01/21 2 Lincoln Phone

33990 05/14/21

OTHER PROFESSIONAL SVCS

107810080001
19005

188.34

HEALTH INS & OTHER BENEFI

107809940001
23215

33990 05/14/21

OTHER PROFESSIONAL SVCS

04152188
23215

210-43110.610

02/01/21 Cost Recovery Program, 1s 210-45110.330

20200850
35260

19.45

SUPPLIES

40510739
26395

33990 05/14/21

SUPPLIES

0724A
09345

210-43110.610
210-43110.610

552111857024
27490

51.20

SUPPLIES

552111656916
05290

33990 05/14/21

SUPPLIES

552111237548
05290

11.94

SUPPLIES

552111237537
05290

210-43110.610

EQUIPMENT RENTALS
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Check
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-----------------------------------------------------------------------------------------------------------------------------------05485

NATIONAL BUSINESS LEASING

05/10/21 Copier leases 5/15-6/14/2 210-41320.442
72487028

27715

NEW ENGLAND NURSERY SALES

04/21/21 trees
46332

05380

PURCHASE POWER

05/05/21 Postage
050521D

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

37680

TARRANT, GILLIES & RICHAR

19885

VELOCITYEHS
VELOCITYEHS

19885

VELOCITYEHS
VELOCITYEHS

19885

VELOCITYEHS
NATIONAL BUSINESS LEASING

37985

A T & T MOBILITY

04/23/21 CELL PHONE SERVICE PD
8781498 421

19815

AMAZON CAPITAL SERVICES

04/29/21 Garden Supplies
11DKWN9F9QKM

19815

AMAZON CAPITAL SERVICES

05/02/21 Garden Supplies
1N1PPF4D1DYD

04640

FASTENAL INDUSTRIAL & CON

04/13/21 First Aid Supplies
VTBUR292547

05585

INJURY TO EXCELLANCE / FI
LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

14025

LINCOLN NATIONAL LIFE INS

05/10/21 LIfe Prem Jun 21 Vill
060121V

25625

LOWE'S - 1080

05/02/21 EJRP Lowes April
4191080 0521

301.50

34043 05/14/21

2252.04

34050 05/14/21

298.66

34050 05/14/21

581.29

34050 05/14/21

365.60

34050 05/14/21

365.60

34050 05/14/21

721.29

34050 05/14/21

203.23

34050 05/14/21

840.00

34055 05/14/21

242.11

34059 05/14/21

96.85

34059 05/14/21

322.81

34059 05/14/21

80.70

34059 05/14/21

161.41

34059 05/14/21

98.86

34036 05/14/21

43.24

33989 05/14/21

83.52

33993 05/14/21

42.99

33993 05/14/21

33.38

34016 05/14/21

2470.00

34027 05/14/21

359.32

34030 05/14/21

157.27

34030 05/14/21

42.74

34031 05/14/21

Electricity - Park St Sch
210-41947.021
Electricity - Brownell
210-41947.022
Electricity - Fire Statio
210-41947.020
Electricity - 2 Lincoln S
210-43115.622
Electricity - St/Traffic
210-43110.622
ELECTRICAL SERVICE
OTHER PROFESSIONAL SERVIC
R&M Bldg - Fire Station
R&M Bldg - 2 Lincoln St
MAINT. BUILDINGS/GROUNDS
R&M Bldg - Brownell
R&M Bldg - Maple St Park
Rental of Equipment
226-45115.330
OTHER PROFESSIONAL SVCS
226-45115.610
SUPPLIES
226-45115.610
SUPPLIES
226-45120.610
SUPPLIES

04/21/21 ESP Enrichment Sessions 1 226-45120.330
042121D

14025

210-41947.023

05/10/21 Copier leases 5/15-6/14/2 225-45122.442
72487028

34037 05/14/21

Electricity - Maple St

04/14/21 MSDSonline HQ Account - R 210-41942.026
236728

05485

210-41947.026

04/14/21 MSDSonline HQ Account - R 210-41942.021
236728

4349.00

POSTAGE

04/14/21 MSDSonline HQ Account - R 210-43110.434
236728

19885

210-41320.536

04/14/21 MSDSonline HQ Account - R 210-41942.020
236728

34036 05/14/21

Tree Advisory Committee

04/14/21 MSDSonline HQ Account - R 210-41942.022
236728

19885

210-43161.003

04/30/21 separation legal bill 4/3 210-41320.330
15013

145.92

LEASED SERVICES

OTHER PROFESSIONAL SVCS
226-45120.210
HEALTH INS & OTHER BENEFI
226-45110.535
TELEPHONE SVCS
226-45115.610
SUPPLIES
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-----------------------------------------------------------------------------------------------------------------------------------05485

NATIONAL BUSINESS LEASING

05/10/21 Copier leases 5/15-6/14/2 226-45110.442
72487028

26395

CCRPC

03/31/21 SW CC TV inspection proje 230-46801.024
20200860

33850

CENTRAL VERMONT PROPERTIE
LINCOLN NATIONAL LIFE INS

05/03/21 ROW 889305

254-43200.441

ADVANCE AUTO PARTS

05/10/21 LIfe Prem Jun 21 Vill

CHITTENDEN SOLID WASTE DI

04/30/21 gasket sealant

ENDYNE INC
ENVIRONMENTAL RESOURCES A

04/22/21 111.66 WT of biosolids

ESSEX EQUIPMENT INC

04/28/21 SH 2 Land Ap Batch

FIRSTLIGHT FIBER

04/23/21 DMR QA annual compliance

HOLLAND CO., INC.

05/07/21 Stock and grade stakes

KEMIRA WATER SOLUTIONS

06/01/21 April communications

LINCOLN NATIONAL LIFE INS
MCMASTER CARR SUPPLY CO
MCMASTER CARR SUPPLY CO
NATIONAL BUSINESS LEASING
P & H SENESAC INC

05/10/21 LIfe Prem Jun 21 Vill

RAB CONSULTING & SERVICES

05/03/21 master locks

SAC FASTENER COMPANY
SURPASS CHEMICAL CO INC

05/10/21 WPS and Stock Roll Pins

VELOCITYEHS
WAITE-HEINDEL ENVIRONMENT
WESCOR ASSOCIATES INC

04/26/21 Two Dewatering POLYMER

LINCOLN NATIONAL LIFE INS

12775

PRATT & SMITH ELECTRICAL

255-43200.535

255-43200.210

255-43200.570

255-43200.619

05/03/21 permit work including com 255-43200.330
255-43200.570

34017 05/14/21

13975.12

34024 05/14/21

8430.24

34029 05/14/21

209.19

34030 05/14/21

157.64

34033 05/14/21

165.95

34033 05/14/21

84.78

34036 05/14/21

6900.00

34040 05/14/21

1122.00

34044 05/14/21

5.56

34049 05/14/21

4413.79

34054 05/14/21

807.05

34059 05/14/21

1256.80

34064 05/14/21

2120.00

34065 05/14/21

96.68

34030 05/14/21

797.28

34042 05/14/21

CHEMICALS

04/14/21 MSDSonline HQ Account - R 255-43200.570
MAINTENANCE OTHER

05/10/21 Biosolids Groundwater Inv 255-43200.330
OTHER PROFESSIONAL SERVIC

04/25/21 GBT Polyblend Chamber

255-43200.570
MAINTENANCE OTHER

05/10/21 LIfe Prem Jun 21 Vill

8970

227.01

MAINTENANCE OTHER

05/06/21 4782 Gal Sodium Hypochlor 255-43200.619

04/30/21 West St Failure

34014 05/14/21

OTHER PROFESSIONAL SERVIC

04/26/21 SS Hardware

060121V

28.53

CHEMICALS

9090
14025

34013 05/14/21

Rental of Equipment

4578
27210

255-43200.570

05/10/21 Copier leases 5/15-6/14/2 255-43200.442

236728
17765

1649.63

MAINTENANCE OTHER

356536
19885

34012 05/14/21

MAINTENANCE OTHER

52387
V2159

255-43200.618

255-43200.570

107
25480

528.00

HEALTH INS & OTHER BENEFI

20259
20040

34004 05/14/21

CHEMICALS

72487028
03160

255-43200.577

04/28/21 4049 Gal. Ferrous chlorid 255-43200.619

58093551
05485

9755.17

CHEMICALS

57688158
34995

255-43200.568

05/05/21 4202 Gal SODIUM ALUMINATE 255-43200.619

060121V
34995

33990 05/14/21

TELEPHONE SERVICES

9017710699
14025

27.13

MAINTENANCE OTHER

8773
V9769

34030 05/14/21

SUPPLIES - LABORATORY

9065654
V1093

100.93

CONTRACT LABORATORY SERVI

107860170001
19005

34002 05/14/21

SLUDGE MANAGEMENT

967923
23215

50.00

MAINTENANCE OTHER

369334
V10134

254-43200.210
255-43200.570

20213ESS
06870

34001 05/14/21

HEALTH INS & OTHER BENEFI

552112037828
23455

462.00

RIGHT OF WAY AGREEMENTS

060121V
05290

34036 05/14/21

CCRPC UPWP Planning

9500224634
14025

186.78

Equipment Rentals

256-43200.210
HEALTH INS & OTHER BENEFI

E Respon 256-43220.002
WEST ST PS COSTS

05/17/21
08:17 am
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Check Warrant Report # 17251 Current Prior Next FY Invoices For Fund (GENERAL FUND)
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For Check Acct 01(GENERAL FUND) All check #s 05/14/21 To 05/14/21 & Fund 2
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Account
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Check

Check

Number Date

-----------------------------------------------------------------------------------------------------------------------------------17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

17505

SAND HILL SOLAR LLC

05/13/21 Solar
229

36130

VERIZON WIRELESS

04/23/21 pump station VPN
9878357479

36130

VERIZON WIRELESS

04/23/21 pump station VPN
9878357479

36130

VERIZON WIRELESS

04/23/21 pump station VPN
9878357479

256-43220.002

504.46

34050 05/14/21

340.80

34050 05/14/21

117.79

34050 05/14/21

150.49

34060 05/14/21

38.76

34060 05/14/21

38.76

34060 05/14/21

WEST ST PS COSTS
256-43220.001
SUSIE WILSON PS COSTS
256-43200.622
ELECTRICAL SERVICE
256-43200.434
PUMP STATION MAINTENANCE
256-43220.001
SUSIE WILSON PS COSTS
256-43220.002
WEST ST PS COSTS
-----------

Report Total

73858.64
===========

...

05/21/21

Town of Essex / Village of EJ Accounts Payable

12:05 pm
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Check Warrant Report # 17252 Current Prior Next FY Invoices For Fund (GENERAL FUND)

HPackard

For Check Acct 01(GENERAL FUND) All check #s 05/21/21 To 05/21/21 & Fund 2

Vendor

Invoice

Invoice Description

Date

Invoice Number

Amount
Account

Paid

Check

Check

Number Date

-----------------------------------------------------------------------------------------------------------------------------------05290

ADVANCE AUTO PARTS

04/08/21 Brake Cleaner
552109837079

07465

BIBENS ACE HARDWARE INC

05/19/21 SAWZALL BLADES
41341

02235

BOUND TREE MEDICAL LLC

04/21/21 Exam Gloves
84032584

02235

BOUND TREE MEDICAL LLC

04/21/21 Test Strips
84032585

16030

BROWN ELECTRIC
CINTAS LOC # 68M 71 M

05/13/21 shop towels
4084240743

25120

CLICKTIME.COM

05/06/21 Town Timesheets - April
344441

04940

COMCAST

04940

COMCAST
COMCAST

05/03/21 Cable TV 5/10-6/9/21
0207722 0521

V9941

COMMERCIAL CARD SVCS

04/26/21 OFFICE SUPPLIES
AMAZONA

31275

DON WESTON EXCAVATING INC

04/26/21 service
10306

25715

DONALD L. HAMLIN CONSULT

05/13/21 April 1 - April 30, 2021
21810 51321

38955

F W WEBB COMPANY

10705

GARDENERS SUPPLY CO INC

05/03/21 MSP Gardens
839721

10705

GARDENERS SUPPLY CO INC

05/04/21 MSP Garden Supplies
840189

V10130

LOWE'S BUSINESS ACCOUNT

04/23/21 paint supplies
01770

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

06675

NATIONAL BUSINESS TECHNOL

210-42220.615
210-42220.615

34074 05/21/21

37.89

34075 05/21/21

45.50

34075 05/21/21

1423.90

34076 05/21/21

80.17

34085 05/21/21

80.00

34088 05/21/21

61.00

34089 05/21/21

179.50

34089 05/21/21

18.66

34090 05/21/21

25.98

34091 05/21/21

1205.00

34095 05/21/21

570.00

34096 05/21/21

2101.62

34101 05/21/21

303.10

34106 05/21/21

79.95

34106 05/21/21

48.84

34118 05/21/21

5830.86

34120 05/21/21

5233.28

34120 05/21/21

903.30

34120 05/21/21

7176.86

34120 05/21/21

1351.56

34120 05/21/21

7595.84

34120 05/21/21

2027.38

34120 05/21/21

58.57

34121 05/21/21

EMS SUPPLIES
Street Lights Supplies/Ma
210-43110.610
SUPPLIES
210-41510.570
Other Purchased Services
WINTER MAINTENANCE
SUPPLIES
210-41945.022
Telephone - Fire Station
210-41320.610
SUPPLIES
210-43151.430
STORM SEWER MAINTENANCE
210-43110.330
Professional Services
MAINTENANCE-BUILDINGS/GRO
210-45220.610
SUPPLIES
210-45220.610
SUPPLIES
210-43110.610
SUPPLIES
210-41320.210
HEALTH INS & OTHER BENEFI
210-43110.210
HEALTH INS & OTHER BENEFI
210-43151.210
HEALTH INS & OTHER BENEFI
210-45551.210
HEALTH INS & OTHER BENEFI
210-41970.210
HEALTH INS & OTHER BENEFI
210-45110.210
HEALTH INS & OTHER BENEFI
210-45220.210
HEALTH INS & OTHER BENEFI

05/19/21 Copier usage 4/18-5/17/21 210-45551.442
IN424147

62.97

EMS SUPPLIES

04/23/21 Faucets-Outdoor handwashi 210-45220.434
71305182

34068 05/21/21

SUPPLIES

05/12/21 TV and internet 5/19-6/18 210-43110.610
0091811 0521

04940

210-43110.610

05/12/21 TV and internet 5/19-6/18 210-43125.610
0091811 0521

10.27

SUPPLIES

05/11/21 81 Main St broken crosswa 210-43115.610
35724

21210

210-45220.610

Rental of Equipment

05/21/21

Town of Essex / Village of EJ Accounts Payable

12:05 pm
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Check Warrant Report # 17252 Current Prior Next FY Invoices For Fund (GENERAL FUND)

HPackard

For Check Acct 01(GENERAL FUND) All check #s 05/21/21 To 05/21/21 & Fund 2
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Invoice Number
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Account
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Check

Check

Number Date

-----------------------------------------------------------------------------------------------------------------------------------06675

NATIONAL BUSINESS TECHNOL

05/19/21 Copier usage 4/18-5/17/21 210-43110.442
IN424147

06675

NATIONAL BUSINESS TECHNOL

05/19/21 Copier usage 4/18-5/17/21 210-41320.442
IN424147

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

24960

NORTHEAST DELTA DENTAL

25680

NORTHEAST NURSERY INC

05/05/21 Baseball Field Dirt
332153

23420

P & P SEPTIC SERVICE INC.

25140

PIKE INDUSTRIES INC

05/14/21 Asphalt
1127932

25140

PIKE INDUSTRIES INC

05/18/21 Asphalt
1128468

23465

PITNEY BOWES,INC.

05/19/21 LEASE 6/20-9/19
3313525271

18010

REYNOLDS & SON, INC.

05/17/21 Nameplate for Bob
3390489

37965

S D

IRELAND CONCRETE

05/13/21 ESSEX-CORNER LIN
88618

37965

S D

IRELAND CONCRETE

05/17/21 26 CENTRAL ST
88693

37965

S D

IRELAND CONCRETE

05/18/21 26 CENTRAL ST
88725

29835

SHERWIN-WILLIAMS

05/06/21 Paint - Vandalism
67974

29835

SHERWIN-WILLIAMS

05/12/21 Traffic paint
70341

29835

SHERWIN-WILLIAMS

05/13/21 paint supplies
70879

21230

VISION SERVICE PLAN

(CT)

21230

VISION SERVICE PLAN

(CT)

VISION SERVICE PLAN

(CT)

34124 05/21/21

512.94

34124 05/21/21

74.38

34124 05/21/21

535.16

34124 05/21/21

108.05

34124 05/21/21

892.50

34125 05/21/21

110.00

34128 05/21/21

658.62

34131 05/21/21

328.62

34131 05/21/21

209.97

34132 05/21/21

12.00

34137 05/21/21

277.50

34140 05/21/21

415.00

34140 05/21/21

456.00

34140 05/21/21

16.17

34142 05/21/21

393.30

34142 05/21/21

8.70

34142 05/21/21

58.19

34148 05/21/21

13.61

34148 05/21/21

67.93

34148 05/21/21

OTHER PROFESSIONAL SVCS
210-43120.610
Summer Const - Supplies
210-43120.610
Summer Const - Supplies
210-41320.442
LEASED SERVICES
210-42220.612
UNIFORMS,BOOTS,ETC
210-43124.570
Sidewalk and Curb Mainten
210-43124.570
Sidewalk and Curb Mainten
210-43124.570
Sidewalk and Curb Mainten
210-45220.610
SUPPLIES
210-43123.730
Traffic Control
210-43110.610
SUPPLIES
HEALTH INS & OTHER BENEFI
Group Insurance

05/19/21 Vision Prem Jun 21 Villag 210-43110.210
060121V

52.03

MAINTENANCE-BUILDINGS/GRO

05/19/21 Vision Prem Jun 21 Villag 210-41510.210
060121V

21230

210-45220.434

05/19/21 Vision Prem Jun 21 Villag 210-41320.210
060121V

34124 05/21/21

HEALTH INS & OTHER BENEFI

05/11/21 Cascade Park Portolet May 210-45220.330
T553686

358.29

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-45220.210
060121V

34124 05/21/21

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-45110.210
060121V

70.86

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-41970.210
060121V

34124 05/21/21

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-45551.210
060121V

241.85

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-43151.210
060121V

34121 05/21/21

Group Insurance

05/17/21 Vision Prem Jun 21 Villag 210-43110.210
060121V

8.24

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 210-41510.210
060121V

34121 05/21/21

LEASED SERVICES

05/17/21 Vision Prem Jun 21 Villag 210-41320.210
060121V

1.06

EQUIPMENT RENTALS

HEALTH INS & OTHER BENEFI

05/21/21

Town of Essex / Village of EJ Accounts Payable

12:05 pm
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-----------------------------------------------------------------------------------------------------------------------------------21230

VISION SERVICE PLAN

(CT)

05/19/21 Vision Prem Jun 21 Villag 210-43151.210
060121V

21230

VISION SERVICE PLAN

(CT)

05/19/21 Vision Prem Jun 21 Villag 210-45551.210
060121V

21230

VISION SERVICE PLAN

(CT)

VISION SERVICE PLAN

(CT)

05/19/21 Vision Prem Jun 21 Villag 210-41970.210

VISION SERVICE PLAN

(CT)

05/19/21 Vision Prem Jun 21 Villag 210-45110.210

AMAZON CAPITAL SERVICES

05/19/21 Vision Prem Jun 21 Villag 210-45220.210

AMAZON CAPITAL SERVICES

05/05/21 RK FMS Supplies

AMAZON CAPITAL SERVICES

05/05/21 RK FMS Supplies

AMAZON/SYNCB

05/05/21 RK FMS Supplies

AMAZON/SYNCB

04/10/21 EJRP Amazon April

AMAZON/SYNCB

04/10/21 EJRP Amazon April

CHADWICK ELIZA

04/10/21 EJRP Amazon April
05/14/21 Summer Camp

CHADWICK ELIZA

05/14/21 Summer Camp

MVP HEALTH CARE INC 43118
MVP HEALTH CARE INC 43118
NATIONAL BUSINESS TECHNOL

05/08/21 Health Prem Jun 21 Vill
05/08/21 Health Prem Jun 21 Vill

NORTHEAST DELTA DENTAL
NORTHEAST DELTA DENTAL
PETTY CASH - CAITLIN FAY

05/14/21 EJRP Petty Cash 5.14
051421D

24855

PETTY CASH - CAITLIN FAY

05/14/21 EJRP Petty Cash 5.14
051421D

24855

PETTY CASH - CAITLIN FAY

05/14/21 EJRP Petty Cash 5.14
051421D

24855

PETTY CASH - CAITLIN FAY

05/14/21 EJRP Petty Cash 5.14
051421D

27770

PRICE MADELINE

05/07/21 Logo Designs
050721D

24830

REINHART FOODSERVICE

05/06/21 RK Fleming Snack
472336

24830

REINHART FOODSERVICE

226-45120.610

05/10/21 RK Westford Snack
473505

34070 05/21/21

27.98

34070 05/21/21

12.49

34070 05/21/21

138.49

34071 05/21/21

107.99

34071 05/21/21

329.90

34071 05/21/21

300.00

34083 05/21/21

590.75

34083 05/21/21

4054.68

34120 05/21/21

5149.48

34120 05/21/21

157.60

34121 05/21/21

334.71

34124 05/21/21

341.96

34124 05/21/21

29.92

34129 05/21/21

17.43

34129 05/21/21

2.90

34129 05/21/21

175.00

34129 05/21/21

600.00

34133 05/21/21

101.90

34136 05/21/21

23.30

34136 05/21/21

Childcare - AS
226-45120.210
HEALTH INS & OTHER BENEFI
226-45121.210
HEALTH INS & OTHER BENEFI
Equipment Rentals
HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 226-45121.210
060121V

24855

226-45121.610

05/17/21 Vision Prem Jun 21 Villag 226-45120.210
060121V

24960

226-45122.610

05/19/21 Copier usage 4/18-5/17/21 226-45110.442
IN424147

24960

226-45120.610

Rec Kids Ref 226-34781.120

060121V
06675

24.99

Childcare - DC

060121V
27395

226-45120.610

Rec Kids Ref 226-34781.122

100246
27395

226-45120.610

SUPPLIES

100246
42430

34148 05/21/21

SUPPLIES

0432266 0421
42430

22.99

Supplies

0432266 0421
42665

34148 05/21/21

SUPPLIES

0432266 0421
42665

86.81

SUPPLIES

1YRWHMVJL1V9
42665

34148 05/21/21

SUPPLIES

1PCNXDFQVFD3
19815

18.76

HEALTH INS & OTHER BENEFI

119JQKMQQ74J
19815

34148 05/21/21

HEALTH INS & OTHER BENEFI

060121V
19815

90.55

HEALTH INS & OTHER BENEFI

060121V
21230

34148 05/21/21

HEALTH INS & OTHER BENEFI

060121V
21230

10.00

HEALTH INS & OTHER BENEFI

HEALTH INS & OTHER BENEFI
226-45120.610
SUPPLIES
226-45120.610
SUPPLIES
226-45110.536
POSTAGE
226-45120.330
OTHER PROFESSIONAL SVCS
226-45122.330
OTHER PROFESSIONAL SVCS
226-45120.610
SUPPLIES
226-45120.610
SUPPLIES

05/21/21

Town of Essex / Village of EJ Accounts Payable

12:05 pm
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-----------------------------------------------------------------------------------------------------------------------------------24830

REINHART FOODSERVICE

05/10/21 RK Snack
473691

24830

REINHART FOODSERVICE

05/10/21 RK FMS Snack
473692

24830

REINHART FOODSERVICE

05/11/21 RK Hiawatha Snack
474295

24830

REINHART FOODSERVICE

05/10/21 RK EES Snack
474353

24830

REINHART FOODSERVICE

05/11/21 RK Summit Snack
475184

17675

SMUGGLERS NOTCH RESORT
VISION SERVICE PLAN

(CT)

21230

VISION SERVICE PLAN

(CT)

HOYLE, TANNER & ASSOC, IN

23435

CHAMPLAIN WATER DISTRICT

04/30/21 Water Vill Apr 2021
043021V

23435

CHAMPLAIN WATER DISTRICT

04/30/21 Water Vill Apr 2021
043021V

23435

CHAMPLAIN WATER DISTRICT

04/30/21 Water Vill Apr 2021
043021V

23435

CHAMPLAIN WATER DISTRICT

04/30/21 Water Vill Apr 2021
043021V

31275

DON WESTON EXCAVATING INC
E J

PRESCOTT INC

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

24960

NORTHEAST DELTA DENTAL
VISION SERVICE PLAN

(CT)

31275

DON WESTON EXCAVATING INC
GMWEA

05/17/21 Membership Renewals
2021517

V10347

J.C. EHRLICH

04/05/21 April Service
2015274

27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

06675

NATIONAL BUSINESS TECHNOL

24960

NORTHEAST DELTA DENTAL

21230

VISION SERVICE PLAN

(CT)

34136 05/21/21

70.05

34136 05/21/21

500.00

34144 05/21/21

84.42

34148 05/21/21

67.56

34148 05/21/21

1270.25

34111 05/21/21

982.45

34084 05/21/21

5587.50

34084 05/21/21

45448.14

34084 05/21/21

258477.75

34084 05/21/21

2503.50

34095 05/21/21

278.60

34097 05/21/21

4692.66

34120 05/21/21

261.89

34124 05/21/21

48.71

34148 05/21/21

9889.89

34095 05/21/21

225.00

34107 05/21/21

74.00

34115 05/21/21

7848.23

34120 05/21/21

44.76

34121 05/21/21

454.15

34124 05/21/21

96.98

34148 05/21/21

HEALTH INS & OTHER BENEFI
Densmore Drive, non-FEMA
254-43200.412
STATE WATER TAX
254-43210.412
STATE WATER TAX - GF
254-43200.411
CWD WATER PURCHASE
254-43210.411
CWD WATER PURC - GF
WATER LINES MAINT-BREAKS
WATER LINES MAINT-BREAKS
254-43200.210
HEALTH INS & OTHER BENEFI
HEALTH INS & OTHER BENEFI
HEALTH INS & OTHER BENEFI
MAINTENANCE OTHER
255-43200.500
TRAINING, CONFERENCES, DU
255-43200.570
MAINTENANCE OTHER
255-43200.210
HEALTH INS & OTHER BENEFI
Rental of Equipment
HEALTH INS & OTHER BENEFI

05/19/21 Vision Prem Jun 21 Villag 255-43200.210
060121V

254.40

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 255-43200.210
060121V

34136 05/21/21

TRAVEL

05/19/21 Copier usage 4/18-5/17/21 255-43200.442
IN424147

105.23

SUPPLIES

05/10/21 Secondary scum FM relocat 255-43200.570
10314

32035

226-45120.610

05/19/21 Vision Prem Jun 21 Villag 254-43200.210
060121V

34136 05/21/21

SUPPLIES

05/17/21 Vision Prem Jun 21 Villag 254-43200.210
060121V

21230

226-45120.610

04/30/21 8X16 SSI REP CLAMP 900940 254-43200.430
5854947

77.52

SUPPLIES

05/10/21 water break at Tech Cente 254-43200.430
10311

40025

226-45120.610

05/17/21 Densmore Drive #2 (Upstre 230-46801.023
0064768

34136 05/21/21

SUPPLIES

05/19/21 Vision Prem Jun 21 Villag 226-45121.210
060121V

V9632

226-45120.610

05/19/21 Vision Prem Jun 21 Villag 226-45120.210
060121V

54.07

SUPPLIES

05/12/21 Camp REACH Field Trip Dep 226-45122.580
1

21230

226-45120.610

HEALTH INS & OTHER BENEFI

05/21/21
12:05 pm

Town of Essex / Village of EJ Accounts Payable

Page 5 of 5

Check Warrant Report # 17252 Current Prior Next FY Invoices For Fund (GENERAL FUND)

HPackard

For Check Acct 01(GENERAL FUND) All check #s 05/21/21 To 05/21/21 & Fund 2

Vendor

Invoice

Invoice Description

Date

Invoice Number

Amount
Account

Paid

Check

Check

Number Date

-----------------------------------------------------------------------------------------------------------------------------------27395

MVP HEALTH CARE INC 43118

05/08/21 Health Prem Jun 21 Vill
060121V

24960

NORTHEAST DELTA DENTAL
VISION SERVICE PLAN

(CT)

34120 05/21/21

175.91

34124 05/21/21

33.98

34148 05/21/21

HEALTH INS & OTHER BENEFI

05/19/21 Vision Prem Jun 21 Villag 256-43200.210
060121V

3353.31

HEALTH INS & OTHER BENEFI

05/17/21 Vision Prem Jun 21 Villag 256-43200.210
060121V

21230

256-43200.210

HEALTH INS & OTHER BENEFI
-----------

Report Total

398104.46
===========

...

Champlain Water District COVID‐19 Water Usage Monitoring
Period: January 2018 thru April 2021
As of May 7, 2021
January (mgd)
2020
2021
1.807
1.575
0.633
0.475
0.437
0.387
3.848
3.900
0.670
0.694
0.121
0.103
0.029
0.032
0.093
0.050
0.758
0.749
0.524
0.493
0.419
0.411
0.099
0.094
9.438
8.964

Water System
South Burlington
Shelburne
CFD #3
Essex Junction
Williston
Colchester Town
Malletts Bay WC
CFD #1
Essex Town
Winooski
Milton
Jericho Village
Total

2018
1.586
0.432
0.456
3.893
0.713
0.120
0.030
0.121
0.736
0.491
0.498
0.102
9.178

2019
1.821
0.439
0.493
3.861
0.611
0.103
0.030
0.086
0.783
0.654
0.414
0.100
9.395

Water System
South Burlington
Shelburne
CFD #3
Essex Junction
Williston
Colchester Town
Malletts Bay WC
CFD #1
Essex Town
Winooski
Milton
Jericho Village
Total

2018
1.742
0.485
0.482
4.032
0.683
0.138
0.031
0.103
0.769
0.481
0.548
0.106
9.601

2019
1.705
0.525
0.553
4.008
0.626
0.120
0.031
0.083
0.759
0.469
0.413
0.097
9.390

Water System
South Burlington
Shelburne
CFD #3
Essex Junction
Williston
Colchester Town
Malletts Bay WC
CFD #1
Essex Town
Winooski
Milton
Jericho Village
Total

2018
1.940
0.574
0.630
4.208
0.739
0.150
0.030
0.146
0.787
0.476
0.462
0.122
10.263

September (mgd)
2019
2020
2021
1.853
1.926
0.569
0.587
0.496
0.572
3.936
4.203
0.700
0.722
0.138
0.144
0.028
0.037
0.118
0.094
0.796
0.796
0.481
0.524
0.509
0.452
0.105
0.132
9.730
10.190

May (mgd)
2020
1.825
0.524
0.590
4.069
0.688
0.116
0.039
0.057
0.816
0.509
0.540
0.121
9.894

2021

February (mgd)
2020
2021
1.611
1.602
0.596
0.425
0.411
0.392
3.734
3.758
0.670
0.724
0.119
0.116
0.028
0.032
0.120
0.090
0.724
0.746
0.506
0.510
0.428
0.423
0.095
0.096
9.044
8.914

Average
1.697
0.495
0.443
3.875
0.672
0.112
0.030
0.087
0.756
0.540
0.436
0.099
9.243

2018
1.570
0.408
0.432
4.012
0.788
0.125
0.028
0.154
0.735
0.487
0.481
0.094
9.314

2019
1.795
0.476
0.480
3.914
0.622
0.113
0.030
0.122
0.774
0.687
0.416
0.097
9.526

Average
1.757
0.511
0.542
4.036
0.665
0.125
0.034
0.081
0.782
0.486
0.500
0.108
9.628

2018
1.954
0.568
0.584
4.109
0.745
0.151
0.033
0.080
0.819
0.491
0.587
0.129
10.250

2019
1.941
0.631
0.529
4.229
0.710
0.157
0.036
0.071
0.884
0.489
0.528
0.118
10.323

Average
1.906
0.577
0.566
4.116
0.720
0.144
0.032
0.119
0.793
0.494
0.474
0.119
10.061

2018
1.804
0.477
0.494
3.950
0.676
0.129
0.028
0.129
0.737
0.454
0.419
0.105
9.402

2019
1.803
0.519
0.417
3.849
0.662
0.128
0.029
0.120
0.727
0.483
0.410
0.104
9.249

June (mgd)
2020
2.231
0.675
0.744
4.194
0.839
0.138
0.042
0.052
0.983
0.530
0.607
0.164
11.200

2021

October (mgd)
2020
2021
1.701
0.498
0.439
4.090
0.671
0.111
0.031
0.095
0.714
0.503
0.414
0.125
9.393

Average
1.645
0.476
0.429
3.854
0.701
0.118
0.030
0.122
0.745
0.547
0.437
0.095
9.199

2018
1.512
0.394
0.424
3.786
0.734
0.117
0.027
0.124
0.745
0.461
0.434
0.093
8.854

2019
1.639
0.466
0.470
3.893
0.629
0.107
0.029
0.115
0.804
0.474
0.396
0.096
9.119

March (mgd)
2020
1.570
0.710
0.414
3.796
0.672
0.103
0.030
0.087
0.743
0.493
0.424
0.099
9.141

Average
2.042
0.625
0.619
4.177
0.765
0.149
0.037
0.068
0.895
0.503
0.574
0.137
10.591

2018
2.302
0.700
0.726
4.349
0.858
0.182
0.040
0.100
0.899
0.539
0.611
0.156
11.463

2019
2.075
0.633
0.682
4.262
0.771
0.180
0.035
0.095
0.811
0.484
0.567
0.142
10.735

July (mgd)
2020
2.257
0.680
0.695
4.445
0.821
0.170
0.041
0.059
0.867
0.523
0.556
0.146
11.260

Average
1.769
0.498
0.450
3.963
0.670
0.123
0.029
0.115
0.726
0.480
0.414
0.111
9.348

2018
1.748
0.418
0.441
3.831
0.633
0.100
0.028
0.120
0.704
0.444
0.400
0.098
8.967

November (mgd)
2019
2020
2021
1.842
1.608
0.498
0.457
0.407
0.380
3.766
3.956
0.650
0.625
0.115
0.111
0.028
0.029
0.110
0.064
0.697
0.698
0.466
0.496
0.392
0.415
0.098
0.095
9.069
8.933

2021
1.665
0.458
0.395
3.813
0.722
0.126
0.033
0.093
0.737
0.493
0.433
0.094
9.061

Average
1.597
0.507
0.426
3.822
0.689
0.113
0.030
0.105
0.757
0.480
0.422
0.096
9.044

2018
1.495
0.403
0.411
3.860
0.629
0.115
0.027
0.127
0.738
0.469
0.429
0.089
8.792

2019
1.784
0.472
0.487
3.859
0.619
0.104
0.030
0.121
0.846
0.467
0.394
0.091
9.274

2021

Average
2.211
0.671
0.701
4.352
0.816
0.177
0.039
0.085
0.859
0.515
0.578
0.148
11.152

2018
1.993
0.622
0.627
4.382
0.810
0.173
0.033
0.101
0.812
0.509
0.532
0.134
10.728

2019
2.059
0.673
0.611
4.153
0.788
0.184
0.035
0.080
0.853
0.495
0.571
0.140
10.643

Average
1.732
0.458
0.409
3.851
0.636
0.109
0.028
0.098
0.700
0.469
0.402
0.097
8.990

2018
1.771
0.426
0.476
3.821
0.634
0.109
0.029
0.094
0.737
0.442
0.393
0.100
9.031

April (mgd)
2020
1.473
0.733
0.413
3.914
0.588
0.075
0.033
0.052
0.720
0.493
0.403
0.099
8.995

2021
1.678
0.460
0.425
3.754
0.713
0.115
0.032
0.085
0.729
0.541
0.437
0.103
9.073

Average
1.608
0.517
0.434
3.847
0.637
0.102
0.030
0.096
0.758
0.493
0.416
0.096
9.033

August (mgd)
2020
2021
2.065
0.596
0.625
4.306
0.765
0.140
0.036
0.048
0.808
0.530
0.487
0.119
10.526

Average
2.039
0.630
0.621
4.281
0.787
0.166
0.035
0.076
0.824
0.512
0.530
0.131
10.632

December (mgd)
2019
2020
2021
1.783
1.607
0.506
0.451
0.398
0.391
3.705
3.829
0.635
0.642
0.104
0.109
0.031
0.030
0.082
0.037
0.719
0.703
0.466
0.487
0.404
0.410
0.103
0.099
8.936
8.797

Average
1.721
0.461
0.422
3.785
0.637
0.107
0.030
0.071
0.720
0.465
0.402
0.100
8.921

% change
Week

Average
for Month

W/E

S Burl

12/4/2020
12/11/2020
12/18/2020
12/25/2020

11,057,600
11,136,000
11,414,000
11,396,432

-0.79%
0.71%
2.50%
-0.15% 11,251,008

1/1/2021
1/8/2021
1/15/2021
1/22/2021
1/29/2021

10,776,000
11,276,000
10,948,000
10,913,000
11,566,357

-5.44%
4.64%
-2.91%
-0.32%
5.99% 11,095,871

2/5/2021
2/12/2021
2/19/2021
2/26/2021

10,954,000
11,286,000
11,291,000
11,334,873

-5.29%
3.03%
0.04%
0.39% 11,216,468

3/5/2021
3/12/2021
3/19/2021
3/26/2021

11,132,000
11,945,000
11,691,000
11,865,914

-1.79%
7.30%
-2.13%
1.50% 11,658,478

4/2/2021
4/9/2021
4/16/2021
4/23/2021
4/30/2021

11,423,000
11,859,000
11,934,000
11,475,000
12,343,976

-3.73%
3.82%
0.63%
-3.85%
7.57% 11,806,995

% change
Month

Winooski

% change
Week

Average
for Month

-0.02%

3,403,000
3,380,700
3,420,200
3,436,800

-0.76%
-0.66%
1.17%
0.49%

3,410,175

-1.38%

3,411,500
3,382,200
3,475,200
3,460,300
3,515,500

-0.74%
-0.86%
2.75%
-0.43%
1.60%

3,448,940

1.09%

3,537,900
3,629,500
3,591,000
3,532,700

0.64%
2.59%
-1.06%
-1.62%

3,572,775

3.94%

3,487,000
3,450,500
3,402,100
3,466,700

-1.29%
-1.05%
-1.40%
1.90%

3,451,575

1.27%

3,430,900
3,475,400
3,852,400
4,058,200
4,109,200

-1.03%
1.30%
10.85%
5.34%
1.26%

3,785,220

% change
Month

CFD3

% change
Week

-1.74%

2,681,200
2,656,000
2,687,000
2,865,550

-0.13%
-0.94%
1.17%
5.84%

1.14%

2,689,900
2,735,700
2,713,300
2,608,900
2,814,350

-6.29%
1.70%
-0.82%
-3.85%
8.02%

3.59%

2,479,300
2,679,300
2,525,500
2,745,300

-11.91%
8.07%
-5.74%
1.49%

-3.39%

2,466,100
2,635,400
2,577,600
2,861,950

-10.17%
6.87%
-2.19%
4.15%

9.67%

2,756,500
2,869,200
3,002,500
2,953,600
3,065,000

-3.68%
4.09%
4.65%
-1.63%
3.39%

Average
for Month

2,737,688

2,709,670

2,742,050

2,762,988

2,937,660

% change
Month

CFD1

% change
Week

Average
for Month

% change
Month

2.96%

313,200
265,300
299,000
150,700

22.49%
-15.29%
12.70%
-49.60%

257,050

-42.41%

-1.07%

306,300
457,300
314,600
312,000
352,500

103.25%
49.30%
-31.20%
-0.83%
12.98%

348,540

35.59%

1.19%

592,200
627,900
624,000
672,700

68.00%
6.03%
-0.62%
7.80%

629,200

80.52%

0.76%

668,700
669,400
634,100
638,500

-0.59%
0.10%
-5.27%
0.69%

652,675

3.73%

6.32%

570,700
606,900
595,000
593,700
605,200

-10.62%
6.34%
-1.96%
-0.22%
1.94%

594,300

-8.94%

Colch T

% change
Week

565,900
774,700
730,300
994,000

-16.48%
36.90%
-5.73%
36.11%

612,700
835,300
734,000
750,300
686,150

-38.05%
36.33%
-12.13%
2.22%
-8.55%

730,300
980,200
789,500
754,650

6.43%
34.22%
-19.46%
-4.41%

916,700
825,300
959,500
824,150

21.47%
-9.97%
16.26%
-14.11%

718,700
816,100
1,150,900
790,300
753,400

-12.80%
13.55%
41.02%
-31.33%
-3.35%

Average
for Month

766,225

723,690

813,663

881,413

837,740

% change
Month

MBWC

% change
Week

-1.53%

239,000
223,300
211,800
172,200

24.48%
-6.57%
-5.15%
-18.70%

-5.40%

220,500
262,800
210,800
205,700
222,500

28.05%
19.18%
-19.79%
-2.42%
8.17%

12.43%

222,100
219,500
220,000
235,300

-0.18%
-1.17%
0.23%
6.95%

8.33%

227,000
228,500
231,900
224,300

-3.53%
0.66%
1.49%
-3.28%

-4.95%

217,100
222,600
244,600
214,800
222,800

-3.21%
2.53%
9.88%
-12.18%
3.72%

211,575

Colch
Town
Systems
Total
804,900
998,000
942,100
3.14% 1,166,200

224,460

833,200
1,098,100
944,800
956,000
6.09%
908,650

224,225

952,400
1,199,700
1,009,500
-0.10%
989,950

227,925

1,143,700
1,053,800
1,191,400
1.65% 1,048,450

224,380

935,800
1,038,700
1,395,500
1,005,100
-1.56%
976,200

Average
for Month

% change
Month

% change Average
Week
for Month
-7.43%
23.99%
-5.60%
23.79%
-28.25%
31.79%
-13.96%
1.19%
-4.95%
4.81%
25.97%
-15.85%
-1.94%
15.53%
-7.86%
13.06%
-12.00%
-10.74%
11.00%
34.35%
-27.98%
-1.82%

% change
Month

Essex In

% change
Week

Average
for Month

% change
Month

Essex Out

Essex Net

977,800

21,113,200
20,768,600
22,955,000
-0.55% 22,238,600

16,450,500
15,772,600
17,865,300
17,232,850

4,662,700
4,996,000
5,089,700
5,005,750

-5.75%
7.15%
1.88%
-1.25%

4,923,288

0.81%

948,150

21,282,000
23,358,600
20,872,300
21,093,400
-2.91% 21,399,400

16,054,900
18,349,900
15,742,200
15,608,600
16,061,400

5,227,100
5,008,700
5,130,100
5,484,800
5,338,000

4.42%
-4.18%
2.42%
6.91%
-2.74%

5,240,500

6.44%

1,037,888

21,384,400
22,723,500
20,902,000
9.46% 22,102,400

15,857,200
17,312,900
15,615,000
16,887,050

5,527,200
5,410,600
5,287,000
5,215,350

3.54%
-2.11%
-2.28%
2.11%

5,225,338

-0.29%

1,109,338

22,072,200
22,825,300
21,510,900
6.88% 21,115,600

16,651,700
17,442,400
16,134,100
16,158,200

5,420,500
5,382,900
5,376,800
4,957,400

3.93%
-0.69%
-0.11%
-4.78%

5,156,675

-1.31%

1,062,120

19,427,100
23,993,000
25,272,900
23,895,400
-4.26% 24,943,100

14,424,000
18,776,200
20,101,300
18,789,000
19,926,700

5,003,100
5,216,800
5,171,600
5,106,400
5,016,400

0.92%
4.27%
-0.87%
-1.26%
-1.76%

5,102,700

-1.05%

Milton

% change
Week

2,854,000
2,727,000
2,976,000
2,911,000

-5.93%
-4.45%
9.13%
-2.18%

2,938,000
2,856,000
2,849,000
2,875,000
2,882,000

0.93%
-2.79%
-0.25%
0.91%
0.24%

2,857,000
2,963,000
2,928,000
3,091,000

-0.87%
3.71%
-1.18%
5.57%

2,926,000
3,084,000
2,972,000
3,130,000

-5.34%
5.40%
-3.63%
5.32%

2,840,000
3,107,000
3,269,000
3,005,000
3,083,000

-9.27%
9.40%
5.21%
-8.08%
2.60%

Average
for Month

2,867,000

2,880,000

2,959,750

3,028,000

3,060,800

% change
Month

Shelburne

% change
Week

-1.31%

3,196,000
3,130,000
3,106,000
3,209,000

1.56%
-2.07%
-0.77%
3.32%

0.45%

3,442,000
3,650,000
3,435,000
3,087,000
3,002,000

7.26%
6.04%
-5.89%
-10.13%
-2.75%

2.77%

2,903,000
2,983,000
2,984,000
3,022,000

-3.30%
2.76%
0.03%
1.27%

2.31%

3,030,000
3,401,000
3,240,000
3,157,000

0.26%
12.24%
-4.73%
-2.56%

1.08%

3,118,000
3,216,000
3,407,000
3,210,000
3,153,000

-1.24%
3.14%
5.94%
-5.78%
-1.78%

Average
for Month

3,160,250

3,323,200

2,973,000

3,207,000

3,220,800

% change
Month

Williston

-1.13%

4,375,000
4,484,000
4,388,000
4,723,000

5.16%

4,613,000
4,966,000
5,011,000
4,643,000
5,073,000

-10.54%

5,020,000
5,261,000
4,950,000
5,032,484

7.87%

4,976,000
5,339,000
4,950,000
4,937,000

0.43%

4,709,000
4,961,000
5,173,000
5,115,000
5,005,000

% change
Week
3.38%
2.49%
-2.14%
7.63%
-2.33%
7.65%
0.91%
-7.34%
9.26%
-1.04%
4.80%
-5.91%
1.67%
-1.12%
7.30%
-7.29%
-0.26%
-4.62%
5.35%
4.27%
-1.12%
-2.15%

Average
for Month

% change
Month

Essex Jxn

% change
Week

Average
for Month

4,492,500

26,799,000
26,419,000
27,442,000
2.67% 26,565,000

1.69%
-1.42%
3.87%
-3.20% 26,806,250

4,861,200

26,869,000
30,953,000
26,038,000
26,337,000
8.21% 26,293,000

1.14%
15.20%
-15.88%
1.15%
-0.17% 27,298,000

5,065,871

26,024,000
26,854,000
26,129,000
4.21% 26,205,000

-1.02%
3.19%
-2.70%
0.29% 26,303,000

5,050,500

26,550,000
27,149,000
26,822,000
-0.30% 26,249,000

1.32%
2.26%
-1.20%
-2.14% 26,692,500

4,992,600

25,187,000
26,522,000
26,693,000
26,211,000
-1.15% 27,535,000

-4.05%
5.30%
0.64%
-1.81%
5.05% 26,429,600

% change
Month

Jericho

% change
Week

-3.21%

726,000
641,000
712,000
692,000

11.35%
-11.71%
11.08%
-2.81%

1.83%

643,000
657,000
663,000
654,000
687,000

-7.08%
2.18%
0.91%
-1.36%
5.05%

-3.64%

651,000
709,000
686,000
632,000

-5.24%
8.91%
-3.24%
-7.87%

1.48%

628,000
692,000
679,000
644,000

-0.63%
10.19%
-1.88%
-5.15%

-0.98%

692,000
737,000
794,000
705,000
685,000

7.45%
6.50%
7.73%
-11.21%
-2.84%

Average
for Month

692,750

660,800

669,500

660,750

722,600

% change
Month

Average
for Month

% change WoodsideMonth
Lime Kiln

4.09%

60,633,600
60,609,700
62,264,200
61,949,232

0.13%
-0.04%
2.73%
-0.51% 61,364,183

-1.55%

371,000
328,000
370,000
383,000

60,633,600
60,609,700
62,264,200
61,949,232

-4.61%

61,528,500
66,777,200
61,311,200
61,125,300
62,209,857

-0.68%
8.53%
-8.19%
-0.30%
1.77% 62,590,411

2.00%

324,000
363,000
357,000
344,000
344,000

61,528,500
66,777,200
61,311,200
61,125,300
62,209,857

1.32%

61,275,900
63,383,500
61,785,000
62,238,057

-1.50%
3.44%
-2.52%
0.73% 62,170,614

-0.67%

325,000
349,000
339,000
345,000

61,275,900
63,383,500
61,785,000
62,238,057

-1.31%

62,201,000
64,573,500
63,304,100
62,731,614

-0.06%
3.81%
-1.97%
-0.90% 63,202,553

1.66%

332,000
286,000
379,000
348,000

62,201,000
64,573,500
63,304,100
62,731,614

9.36%

60,448,900
63,386,400
65,042,400
63,223,200
65,354,176

-3.64%
4.86%
2.61%
-2.80%
3.37% 63,491,015

0.46%

286,000
1,385,000
-841,000
291,000
289,000

60,448,900
63,386,400
65,042,400
63,223,200
65,354,176

Total Billed

% change
Week

Total
Metered

% change
Week

Average
for Month

0.13%
-0.04%
2.73%
-0.51% 61,364,183
-0.68%
8.53%
-8.19%
-0.30%
1.77% 62,590,411
-1.50%
3.44%
-2.52%
0.73% 62,170,614
-0.06%
3.81%
-1.97%
-0.90% 63,202,553
-3.64%
4.86%
2.61%
-2.80%
3.37% 63,491,015

% change
Month

Production Average
Avg Day for Month

% change
Month

-1.55%

8,661,943
8,658,529
8,894,886
8,849,890

8,766,312

2.00%

8,789,786
9,539,600
8,758,743
8,732,186
8,887,122

8,941,487

2.00%

-0.67%

8,753,700
9,054,786
8,826,429
8,891,151

8,881,516

-0.67%

1.66%

8,885,857
9,224,786
9,043,443
8,961,659

9,028,936

1.66%

0.46%

8,635,557
9,055,200
9,291,771
9,031,886
9,336,311

9,070,145

0.46%

-1.55% Weekly non SCADA and end

d of month read early / Fanny Allen limited services/Christmas
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PTT Analysis

PROPERTY TRANSFER DATA ANALYSIS

Review of residential property sales involving out-ofstate buyers from 2017 to end of 2020.
Created by VCGI with data from the Department of Taxes.

VT Residential Property Sales to Out-of-State Buyers
7-Day Average of Daily Transactions from 2017-2021
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Transactions included are those over $20,000 with buyer self reporting use as 'primary' or 'secondary' residence and buyer mailing
address outside of Vermont in the property transfer tax return.
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PTT Analysis

ANNUAL TOTALS
PROPERTY TRANSFER DATA ANALYSIS
Year
2018
2019
2020

Transaction
Growth,
YoY

Transactions
2,667
2,750
3,795

Spending
Growth,
YoY

Amount Spent

0%

784.19M

3%

3%

799.06M

2%

38%

1.43B

79%

Table: VCGI • Source: Dept. of Taxes • Get the data • Created with Datawrapper

GEOGRAPHY OF SALES

https://ptt.mapvt.com
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VT Residential Property Sales to Out-of-State Buyers
Search in table

0

PROPERTY TRANSFER DATA ANALYSIS

25M

Page 1 of 17

132M
▼

Town

Sales

1

Stowe

156

2

Ludlow

142

3

Dover

126

4

Stratton

63

5

Wilmington

96

6

Woodstock

48

7

Warren

104

8

Winhall

48

9

Manchester

39

10

Killington

140

11

Hartford

85

12

Dorset

20

13

Plymouth

25

14

Burlington

32

15

Pomfret

5

2017

2018

2019

2020

176

84.7M

104.2M

66.8M

132.1M

219

44.7M

65.4M

75M

97.9M

230

38M

37M

32.6M

72.7M

104

31.4M

29.9M

31.5M

65.4M

137

37.6M

19.4M

21.3M

53.8M

71

37.9M

21.8M

28.7M

53M

142

23.2M

25M

29M

49.3M

110

20.1M

23.8M

24.8M

49.2M

92

16.1M

22.9M

25.3M

46M

158

27.5M

31.8M

43.5M

43.9M

137

20.1M

27.7M

29.5M

41.8M

51

9.2M

11.8M

15.7M

37M

55

5.7M

11M

11M

20.4M

37

12.4M

10.4M

6.7M

17.6M

19

2.1M

7M

1.6M

17.4M

Transactions included are those over $20,000 with buyer self reporting use as 'primary' or 'secondary' residence and buyer mailing
address outside of Vermont in the property transfer tax return.
Table: VCGI • Source: VT Dept. of Taxes • Get the data • Created with Datawrapper

https://ptt.mapvt.com
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Residential Property Sold to Out-of-State Buyers in 2020
PROPERTY TRANSFER DATA ANALYSIS

# of transactions where buyer listed out of state mailing address
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3

10
1

6

2

15
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1
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6

8

6
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Transactions included are those over $20,000 with buyer self reporting use as 'primary' or 'secondary' residence and buyer mailing
address outside of Vermont in the property transfer tax return
Map: VCGI • Source: VT Tax Dept • Get the data • Created with Datawrapper
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2020 ANNUAL REPORT
Photos Courtesy of UVM Medical Center

BOBBY MILLER - 1935-2020

Photos Courtesy of The Miller family

The Champlain Valley Exposition lost
a dear friend and long-time supporter
on February 4, 2020, when community
leader, philanthropist, businessman,
devoted husband, and family man
Bobby Miller passed away.
A Celebration of Life memorial service
for the 84-year-old Miller was held
at CVE on February 12th and was
attended by hundreds of friends
and family, with fitting tributes and
memories shared of his wonderful
accomplishments. It was one of the last
events at CVE before the COVID-19
shutdown.
The Robert E. Miller Expo Centre
South, built in 2000, offered 40,000
square feet of modern, heated indoor
space for various fundraisers, events,
and youth soccer. Bobby donated
the labor to the building project. The
adjacent Expo North was added in
2005, greatly expanding the indoor
event capacity of the Exposition to
100,000 square feet.
Bobby and his wife, Holly, were also
great friends of the Champlain Valley
Fair, and his son, Tim, has served on
the CVE Board of Directors.
“Bobby was always just a phone call
away if we needed input on a project
or had an issue to resolve,” according
to Tim Shea, Executive Director of CVE.
“His generosity of time, talent, and
treasure were legendary. His family’s

fundraising support ranged from the
Vermont Agricultural Hall of Fame to a
welcome dinner for the National Street
Rod Association to make sure the Expo
buildings were built on time and under
budget.”
Bobby was well known to say he
never worked a day in his life; for him,
work was his hobby. His day started
at 5:45 at the Quality Bake Shop next
to the Exposition waiting for it to open
and his coffee buddies to appear. He
loved touring around in his signature
red Mercedes convertible to visit his
properties, talk with contractors, and
just about anyone whose path he
crossed.
His business, REM Development
founded in 1984, only had four
employees. His style emphasized
a handshake over a contract and
delivering quality work on time.
Those attributes, combined with hard
work, made them a regional leader
in the real estate and development
industry. More importantly, Bobby and
Holly Miller shared their success with
countless organizations, community
projects, and individuals over the
years.
“CVE would not be what it is today
without his vision and enthusiasm,”
Shea said. “We thank him for all he
did for us.”

Courtesy of Rick Levinson/RL Photo

Courtesy of Stephen Mease Photography

CVE OFFICERS AND BOARD OF DIRECTORS
OFFICERS
Sam Cutting IV
President

Kyle Bostwick & Glen A. Wright
Vice President

Dawn Terrill
Treasurer

Robert A. McEwing
Secretary

BOARD OF DIRECTORS
Robert J. Adsit III
Kyle Bostwick
Ted Brady
Roger Brown
Sam Cutting IV
Maurice P. Germain
Alfred J. Gobeille
Tammy Johnson
Jolinda H. LaClair
Karen Marshall
Sen. Richard T. Mazza
Keri Piatek
Dawn Terrill
Michael M. Trombley
Glen A. Wright
DIRECTORS EMERITUS
Robert J. Adsit, Jr.*
Edward L. Austin, Jr.*
John T. Booth
Dunbar B. Bostwick*
Thomas B. Bushey*
K. Stewart Gibson*
James S. Grow
Donald L. Hamlin*
Ralph Kidd*
Stephen B. Richardson*
Edward E. Wildman*
Giles Willey*
*deceased

EX OFFICIO DIRECTORS
The Honorable Philip B. Scott
Governor, State of Vermont

Suresh Garimella
President, University of Vermont
Leslie V. Parise, PhD
Dean, UVM College of Agriculture		
and Life Sciences
Anson Tebbetts
Secretary, Vermont Agency
of Agriculture
Daniel M. French
Secretary, Vermont Department
of Education
Heather Pelham
Commissioner, Department of
Tourism and Marketing
ADVISORY COUNCIL
John T. Booth
Jeffrey B. Carr
Jane Clifford
Maurice P. Germain
Dr. Joseph Haddock
Roderick H. Halsted
Larry Myott
Matthew B. Stevens

2020 IN REVIEW
At this point, we typically address how
the Fair went as well as other events
that occurred during the year at the
Champlain Valley Exposition. (CVE).
2020 was not a typical year nor were
the events we hosted.
On a Thursday afternoon in mid-March
of 2020, we received a call from
the University of Vermont Medical
Center (UVMMC). COVID -19 cases
had appeared in Vermont and they
needed to set-up a test site as soon as
possible. The next day a team from
UVMMC conducted a site visit to CVE
and the test site opened two days later.
More than 13,000 COVID tests were
performed at CVE over the coming
months.
Soon after getting the test site up and
running, the National Guard called
needing to set up a surge hospital. In
one week a 450-bed hospital was
built in the three buildings that make up
the Robert E. Miller Exposition Center.
While these activities were occurring,
our board of directors was witnessing
CVE’s business model dissolving in
front of them and trying to determine if
the organization would survive. At the
same time the board of directors made
the commitment to do whatever is
needed to support the state’s response
to the pandemic.
The calls kept coming for organizations
needing CVE’s facility due to the
pandemic. In addition to the testing

and surge hospital, we hosted
numerous food distribution events as
well as three high school graduations.
While these events were occurring,
CVE laid off 75% of its full-time
staff, eliminated important capital
improvements and deferred payments
on our $1.6 million debt. It was then
determined that the 2020 Champlain
Valley Fair would not occur. The
question remained; will CVE be able to
survive as an organization?
To create some sense of normalcy for
the community, we partnered with
Higher Ground and hosted a summer
drive in concert series. We also hosted
three “Taste of the Fair” events which
were well received by the community.
In mid-November, due to rising COVID
cases the National Guard reassembled
the surge hospital in our Expo South
building. A few weeks later, UVMMC
called again stating that they need
to establish a vaccine center. By
mid-December, a vaccine center was
operating at CVE. As of mid-March
2021, more than 35,000 vaccines
have been administered at CVE alone
with many more to come.
The phrase, “Call CVE” appears to be
a common one among those at the
highest levels of the state’s response
to the pandemic. This is something
that each shareholder should be very
proud of.

Moving forward:
At this point we are planning to hold
the 2021 Champlain Fair, though we
know it will most likely look different as
we will be following the current state
and Centers for Disease Control and
Prevention guidelines. Our priority
will be ensuring the safety of Fair
attendees, volunteers, and staff. We
have begun to bring back staff in
preparation that it will occur while also
remaining flexible.

Thank you for your continued support
of our organization.
PS: Thank you to those who have
made financial contributions to CVE.
For those who have not, please
consider making a tax-deductible
donation. Your support is needed now
more than ever.

Make no mistake, regardless of the
outcome of the 2021 Fair, CVE will
survive to remain a pillar within the
community.

Sam Cutting, IV
President

Timothy P. Shea
Executive Director

SECRETARY’S REPORT
The minutes of the Annual Shareholders/Members meeting of May 20, 2020
and eleven (11) regular meetings of the Board of Directors, which were held
during the 2020 CVE fiscal year, are printed and on file with the Secretary of the
Corporation.
During the calendar year 2020, there were ten (10) stock transfers representing ten
(10) shares of stock.
As of December 31, 2020, there were fourteen hundred and ninety one (1491)
shares of stock issued and outstanding held by nine hundred seventy-seven (977)
individuals, businesses and Treasury stock. The active shareholders/members hold
twelve hundred sixty-eight (1268) shares and The Champlain Valley Exposition has
two hundred twenty-two (222) shares of Treasury stock.
Respectfully submitted,

Robert A. McEwing
Corporate Secretary

TREASURER’S REPORT
The accompanying financial information for the years ended December 31,
2020 and 2019 was prepared by Paul Moreno, Controller. These statements are
provided for informational purposes only.
The Champlain Valley Exposition, Inc. (CVE) has engaged the independent
certified public accounting firm of Kittell Branagan & Sargent to provide a review
of our financial statements. This financial review will take place after the issuance
of the annual report; the results reported for 2020 have not yet been reviewed.
The organization files Form 990, Return of Organization Exempt from Income
Taxes under section 501(c)(3) of the Internal Revenue Code, and Form 990T
Exempt Organization Business income tax return for unrelated business income.
CVE has available all documents open to public inspection in accordance with
the Internal Revenue Code. Other information is available to stockholders of the
organization on request. The information may be requested at the organization’s
business office during normal business hours.
Respectfully Submitted,

Dawn Terrill, Treasurer

REVENUES

TREASURER’S REPORT

Rental &
Special Event
Income
Rental &
Special Event
Income

57%
57%

3% Concessions & Sponsorships
2% Admissions & Entry Fees

3% Concessions & Sponsorships

Other Income &
Interest Income
Other Income &
Interest Income

37%
37%

2% Admissions & Entry Fees

EXPENSES

16% Special Events

Depreciation &
Amortization

14%

Depreciation &
Amortization

14%

5%

16% Special
Events & Other
Administration

35%
35%
15%

5%
Administration & Other
Personnel
Personnel
Occupancy

4% Interest

15% 3%
Occupancy
Insurance

2% Fair & CVE Produced Events
4% Interest
2% Repairs & Maintenance
3% Insurance
1% Advertising & Promotion
2%
& CVE Produced
Events
.5% Fair
Entertainment
Contracts
2% Repairs & Maintenance
1% Advertising & Promotion
.5% Entertainment Contracts

TREASURER’S REPORT
Statement of Revenue and Expenses
December 31, 2020 and 2019
(See Treasurer’s Report)
				

2020		

2019

REVENUE				
Admissions and Entry Fees		

$44,087		$2,222,680

Concessions and Sponsorships		

62,991 		779,238

Rental and Special Event Income		 1,085,228		
1,569,428
Other Income		

696,587		84,835

Interest Income		

3,272		 4,373

Total Revenues		

1,892,165		
4,660,554

EXPENSES				
Entertainment Contracts		

8,250		
975,920

Personnel		
638,699		
1,100,570
Fair and CVE Produced Events		

41,484		
841,597

Special Events		

290,595		
168,698

Advertising and Promotion		

24,529		
257,493

Occupancy		
277,917		
442,582
Interest			

64,884		 75,133

Insurance		
61,036		89,883
Repairs and Maintenance		

44,836		
124,565

Depreciation and Amortization		

259,029		
264,847

Administration and Other		

98,764		199,136

Total Expenses		

1,810,023		
4,540,424

Excess Revenue over Expenses before Extraordinary Item		

$82,142		$120,130

Revenue from sale of Cell tower leases		
Excess Revenue over Expenses after Extraordinary Item		

-

608,000

$82,142		$728,130

TREASURER’S REPORT
Statement of Financial Position
December 31, 2020 and 2019
(See Treasurer’s Report)
				 2020		
2019
ASSETS
Current Assets
Cash and Investments		 $675,930		 $467,381
Accounts Receivable and Prepaids		
109,403		
167,585
Total Current Assets		785,333		634,966
Property and Equipment				
Land and Improvements		 2,577,864		 2,573,584
Buildings and Improvements		 8,579,020		 8,520,650
Equipment		1,361,730		 1,361,730
				 12,518,614		12,455,964
Less: Accumulated Depreciation		 (7,755,213)		 (7,497,713)
		 Total Property and Equipment		 4,763,401		 4,958,251
		
Total Assets		$5,548,734		 $5,593,217
LIABILITIES AND NET ASSETS				
Current Liabilities				
Accounts Payable and Accrued Expenses		
$114,125		 $357,620
Current Portion of Long-Term Debt		
164,084		
190,805
Deferred Revenue		
146,844		
80,127
		 Total Current Liabilities		425,053		 628,552
Long-Term Debt		 1,663,605		 1,586,731
		 Total Liabilities		2,088,658		 2,215,283
Net Assets				
Members Capital		
74,450		
74,450
Treasury Stock		
(1,550)		
(1,550)
Unrestricted Net Assets		 3,387,176		 3,305,034
		 Total Net Assets		3,460,076		 3,377,934
		 Total Liabilities & Net Assets		$5,548,734		 $5,593,217

TREASURER’S REPORT
Statement of Cash Flows
December 31, 2020 and 2019
(See Treasurer’s Report)
				 2020		
2019
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets		
$82,142		 $728,775
Adjustments to Reconcile Net Income to Net Cash
provided by Operating Activities:
Depreciation		 257,500		
263,318
Amortization		 1,529		 1,529
Changes In:
			Accounts Receivable		 62,759		 1,731
			Prepaid Expenses		 (6,330)		(2,288)
			Accounts Payable		 (73,012)		18,568
			Accrued Expenses		 (157,258)		115,929
			 Accrued Payroll and Related Expenses		
(13,226)		 5,172
			Deferred Revenue		 66,942		(13,321)
			 Net Cash provided by Operating Activities		
221,046		
1,119,413
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property and Equipment		
Additions to (draws on) Cash Reserves		
Net Cash provided by (used in) Investing Activities		

(62,650)		
(116,136)
179,312		(3,421)
116,662		
(119,557)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Long-Term Debt 		

150,000		

Principal Payments on Long-Term Debt		
Reissuance (retirement) of Treasury Stock		
		
Net Cash provided by (used in) Financing Activities		
		 Net Change in Cash and Cash Equivalents		

(99,847)		
(818,786)
-		
50
50,153		
(818,736)
387,861		181,120

-

CASH AND CASH EQUIVALENTS					
Beginning of Year		
288,069		106,949
End of Year		 $675,930		 $288,069
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paid during the year for:
		 Interest		 $64,919		 $75,835
Assets Acquired through Issuance of Debt

$0			

$32,091

The Champlain Valley Exposition is a 501(c)(3) not-for-profit
organization with a mission of serving the people of Vermont
and the region by promoting agriculture, education, arts and
culture, commerce, and entertainment activities.

STAFF
Jeff Bartley
Sales and Marketing Manager

Paul Moreno
Controller

Jackie Buttolph
Administrative Assistant

Shawn Quinn
Sales and Marketing Manager

Gary Gilmond
Special Projects Coordinator

Timothy P. Shea
Executive Director

Robert Jenkins
Director of Facilities
Lisa Lopes
Bookkeeper

Courtesy of Rick Levinson/RL Photo

The Vermont Agricultural Hall of Fame is pleased to announce
the 2020 inductees. Now in its 18th year, the Hall has inducted
85 individuals to date. More than 20 nominees were submitted
for consideration for the 2020 Vermont Agricultural Hall of Fame.
Due to COVID-19 restrictions and the cancellation of the 2020
Champlain Valley Fair, the 2020 inductees will be celebrated
at the 2021 Champlain Valley Fair.

THE 2020 INDUCTEES WERE:
EMERGING LEADER
Abbie Corse, Whitingham
AG INNOVATOR
Reg and Michael Chaput, Derby

LIFETIME ACHIEVEMENT
Harold J. Howrigan Jr., Sheldon
Jacques and Pauline Couture, Westfield
Alan Curler, (deceased), New Haven

To learn how to nominate someone please go to
www.cvexpo.org/hall-of-fame
or contact the CVE office at (802) 878-5545.
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DONORS
CVE appreciates the following donors for their contributions and/or
gifts-in-kind to the Exposition in 2020.
David & Julie Abernethy
Robert & Debby Adsit III
Julie Y. Baker Albright
Kristen Allen
Andrea Amodeo
Portia Arthur
David Ash
Bonita Atwood
Judith & Byron Audy
Teigen Barrett
Jeffrey Bartley
Howard Beaupre
Carisa Beckwith
Jeffrey Benjamin
Jackson Bennett
Jaime Blake
Bird Bombard
Elaine B. Bonnette
Kyle Bostwick
Mark & Phyllis Bouffard
Sabrina Brooks
Alan Brown
Michaela Brown

Jodie Bushey
Robert Butterfield
Kevin Campbell
Jeffrey Carr & Pat Bunt
Michael Cassidy
Jane Chadderdon
Thomas Chase
Margaret Ritchie Cleaves
Randy Clos
Russell Coe
Cold Hollow View Farm
Carol Collins
Elizabeth Conlon
Margaret Cotanch
Luise Craige
Richard Crocker
Bonnie Cronan
Garritt B. Crowley III
Patricia Crowley
Glenn & Ronalyn Cummings
Catherine Davis
Jeffrey L. & Karen Davis
Laurie DeCapua

Linda DeLaricheliere
Sara Desilets
Donald & Cheryl Dodds
Michael Donnelly
Norma Donovan
Phyllis L. Drury
Janet Dufrane
Rinette Ellis
Engleberth Construction, Inc
Event Moguls, LLC
Patricia Fagnant
Farrell Distributing Corp.
Gary & Jane Farrell
Mary Fay
Larisa Ferganskaya
Carol Fowler
Susan Fowler
Joseph & Cathy Frank
Jennifer Franzen
Jacob Frederick
Kathryn Gavin
Craig Gilmond
Gary Gilmond

Doris Grippin
Daniel Guerino
Mike Guillemette
Valerie Guilmette
Guy’s Farm & Yard
Mary Margaret Hamlin
Dorothy Hannigan
Hauke Building Supply, Inc.
Jeanette Hill
Lucie Holcomb
Patricia A. Horsford
Sandra J. Hussels
Christopher Jarvis
Tammy Johnson
Malcolm Jones
Michelle K
Bill & Maryjean Kalanges
Jill King
Linda Knight
Sheila Knight
Jolinda LaClair
Emily Lam

DONORS
CVE appreciates the following donors for their contributions and/or
gifts-in-kind to the Exposition in 2020.
Jill Lampron
Larkin Realty
Loretta Lauzon
Peter & Rita Lavalee
Carol Lavoie
James Lavoie
Jane Marie Leamy
Kelsey Lemieux
Leonardo’s Pizza, Inc.
Lucinda Leroux
Bruce Lisman
Livery Horse Farm
Christopher Lupariello
Emily MacDowell
Joan Maclay
Karen Maklad
Mark Lafayette Trust
Karen Marshall
Brad Martin
Stephanie Martin
Sen. Richard Mazza
Robert & Polly McEwing
Laurie Messier
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The Miller Realty Group, LLP
Tim Miller
Robert L. Morse
William T. Murray
Melissa Mutolo
Myers Bagels
Larry Myott
Lois Nial
Naoko Noaki
Joan G. O’Brien
On Call Building Services
Lawrence & Joanne Packard
Allan Paul
PayPal
Pecor Family Foundation
Cynthia Perrin
Priscilla Picard
Kyle Polhemus
Jon Pringle
Radio North Group, Inc.
Elizabeth Rainville
Mary L Reardon
Cornelius Reed, Jr.

Ron Richer
Kristin Richland
Kim Rolfe
Judith P. Rooney
Ruth Rothenberger
John Rouleau
Joyce Roy
Sausage Shack
Karen Schragle
Richard Seavey
Paul Senesac
Sensible Voice, LLC
Elena Shapiro
Bob Shattuck
Michael Shea
Timothy & Amy Shea
Adam Smith
Lori Smith
Gerald Stagg
Michael J. Stevens
Odette Taylor
Barbara Tennien
Jessica Terrien

Courtesy of “The Essex Reporter”

Dawn Terrill
Jennifer Theoret
Judy Thomas
Andrew Thurber
Michael M. Trombley
David Turner
Thomas Valley
Sheila Van Steamburg-Gebo
Vermont BeeKeepers Association, Inc.
Vermont Farm Bureau
Vincent Westphal
Maureen Whitney
Kristin Wildman
David Willey
Lynn Willey
Daniel Williams
Rachel Williams
Debbie & Gordon Winters
Nancy Wood

105 PEARL STREET
ESSEX JUNCTION, VERMONT
05452

From: Jim Jutras <jim@essexjunction.org>
Sent: Wednesday, May 19, 2021 12:15 PM
To: Evan Teich <eteich@essex.org>; Gregory Duggan <gduggan@ESSEX.ORG>; Marguerite Ladd
<mladd@ESSEX.ORG>
Cc: Bernie Fleury <bernie@essexjunction.org>
Subject: Bernard Fleury Green Mountain Water Environment Association's Vermont Operator of the
year.
Bernie Fleury, Assistant Chief Operator of the Essex Junction wastewater facility has been nominated by
his peers and recognized with the 2021 GMEA Vermont Operator Excellence – Wastewater Award for
his service in 2020. This award was unanimous approved by the GMWEA board and will be virtually
presented at their Online conference May 21, 2021.
Bernie was recognized for his career as a water quality professional with over 42 years with the Village
of Essex Junction. Bernie has been an active participant in four facility upgrade projects, including the
upgrade to secondary treatment in 1985 and the major facility rehabilitation completed in 2014. His
nomination for the GMWEA award cited his “in-depth knowledge of wastewater especially at the Essex
Junction facility” as being crucial for emergency troubleshooting and quick problem solving. His
attention to detail was also noted.
Bernie is hands on involved in operations as well as development of the Phosphorus Innovation
Challenge PePhlo project that is currently under construction and piloting at the facility. Bernie is also a
past member of a Vermont Operations Challenge Team and a member of Green Mountain Water
Environment Association, Water Environment Federation and The New England Water Environment
Association.
Well done and congratulations Bernie.
Jim
James L. Jutras
Water Quality Superintendent
Village of Essex Junction, 2 Lincoln St., Essex Jct., VT 05452-3685
Facility Location: 35 Cascade St., Essex Jct., VT
Phone: 802-878-6943 ext 1701 (fax) 802-878-6948

From: Dennis Lutz <dlutz@ESSEX.ORG>
Sent: Monday, May 17, 2021 8:31 AM
To: Gregory Duggan <gduggan@ESSEX.ORG>; Evan Teich <eteich@essex.org>
Subject: Ann Costandi GMWEA Award

Ann Costandi has been announced as this year's Bob Wood Young Professional Award winner
by the Green Mountain Water Environment Association (GMWEA). The award is for
achievements of a young professional operator, engineer or academic student who has
achieved notable contributions to the water environment, water or wastewater operations
and/or to GMWEA. She will be given the award at their virtual Spring Conference on May 21st.

