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K. E LAVIGNE & COMPANY
Public Accountants

Independent Auditor's Report

Board of Selectmen
Town of Essex, Vermont
Essex, Vermont

We have audited the accorrpan}d_ng financial statements of the goverrmental
activities, the business-type activities, and each major fund of the Town of
Essex, Vermont, as of and for the year ended June 30, 2004, which collectively
conprise the Town's basic financial statements as llst:ed in the table of
contents. These financial statements are the respons:tblllty of the Town of Essex,
Vermont 's management. Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards as generally
accepted in the United States of America and the standards applicable to
financial audits contained in Govermmental Anditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to abtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An audit
includes exanum_ng, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the
accoumting principles used and significant estimates made by management, as well
as evaluating the overall general purpose financial statement presentatlon We
believe that cur audit provides a reasomable basis for our opinions.

In our opinion, the financial statements referred to above present fairly,
in all material respects, the respectlve financial pDSlt:LOl‘.L of the governmental
activities, the business-type activities, and each major fund of the Town of
Egsex, Vermont as of June 30, 2004, and t.he respective changes in the financial
pos:.tlon and cash flows, where appllcable, thereof and for the year then ended
in conformity with accountmg principles generally accepted in the United States
of America.

In accordance with Governmental Auditing Standards, we have also issued our
report dated November 18, 2004, on our consideration of the Town of Essex,
Vermont's intermal control over financial zreporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and g::ants
This report is an integral part of an aud_'l.t perfonred in accordance with
Government Auditing Standards and should be read in conjunction with this report
in considering the results of ocur audit.




Management's discussion and analysis on pages 3 through 10 and the budgetary
comparison schedule - budgetary basis on page 35 are not a required part of the
basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We
have applied certain 1imited procedures, which consisted principally of inquiries
of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Town of Essex, Vermont basic financial
statements. The schedules included in the supplementary information section of
the Table of Contents are presented for purposes of additional analysis and are
not a required part of the basic financial statements. The accompanying schedule
of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133,
Budits of States, Iocal Govermments, and Non-Profit izations, and is also
not a required part of the basic financial statements of the Town of Essex,
Vermont. The schedules included in the supplementary information section of the
table of contents and the schedule of expenditures of federal awards have been
subjected to the auditing procedures applied in the audit of the basic financial
statements, and in our opinion, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

0 o e + /wmaf

Williston, Vermont
November 18, 2004
Except for Note 12,

dated March 25, 2005
License #222



Management's Discussion and Analysis

As management of the Town of Essex, we offer readers of the Town of Essex’s financial statemeants
this narrative overview and analysis of the financier activities of the Town of Essex for the fiscal year
ended June 30, 2004, We encourage readers to consider the information presented here in
conjunction with additional information that we have furnished in our letter of transmittal, which can
be found at the beginning of this report.

Financial Highlights

*» The assets of the Town of Essex exceeded its liabilities at the ciose of the most recent fiscal yea-
by $22,418,084(net assets). Of this amount, $322,832 (unrestricted net assets) may be used by
the various funds of the Town to meet the Town's ongoing obligations to its citizens and
creditors, The Town's total net assets increased by $429,968. Of this amount, net assets
attributable to governmental activities increased by $636,123, while net assets attributable to
business-type activities decreased by $206,155.

* As of the close of the current fiscal year, the Town of Essex's governmental funds reported .
combined ending fund balances of $2,820,931, a decrease of $153,238 in comparison with the
prior year. Of this total amount, $508,666 is available for spending at the government's
discretion (unreserved fund balance). The remaining $2,312,265 is reserved ($1,446,425) or
designated ($865,840) by the Selectboard for specific purposes. The reserved portion of fund
balance in the General Fund includes subsequent year's expenditures of $164,500 and
$289,242 for reappraisal. The reserved partion of fund balance in the Capital Projects fund is
$981,394 and is reserved for various projects such as buildings and roads. Designated
balances include $150,000 in the General Fund for reappraisal and $715,840 in the Capital
projects fund for various capital projects including buildings, roads and vehicles.

- * Atthe end of the current fiscal year, unreserved, undesignated fund balance for the general
fund was $413,158. :

Overview of the Financial Statements

This discusslon and analysis are intended to serve as an introduction to the Town of Essex’s basic
financial statements; The Town of Essex's basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements. The government-wide financial staternents are designed to
provide readers with a broad overview of the Town of Essex’s finances, in @ manner similar to a private-
sector business.

The statement of net assets presents information on all of the Town of Essex's assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Town of Essex is
improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed
during the most recent fiscal year. Al changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardiess of the timing of related cash flows. Thus revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Town of Essex that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the Town of Essex include general
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government, public safety, public works, heaith and social services, recreation and parks, conservation
and development, cultural, and public improvements. The business-type activities of the Town of Essex
include the water and wastewater collection operations of the Town outside the Village.

The government-wide financial statements are designed to include not only the Town of Essex itself
{(known as the primary government), but also any legally separate entities for which the Town of Essex
is financially accountable (known as component units). The Town of Essex has no such entities that
qualify as component units. :

The government-wide financial statements can be found in Exhibits A and B of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Town of Essex, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements, All of the funds of the Town of Essex can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the govemment-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a government's near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
S0, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and govemmental activities.

The Town of Essex maintains three individual governmental funds. Information is presented separately
in the governmental fund balance sheet and in the governmentai fund statement of revenues,
expenditures, and changes in fund balances for the general fund, which is considered to be a major
fund. Although not required, the Town of Essex has elected to present separate information in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the other governmental fund types, which are considered to be non-
major governmental funds.

The Town of Essex adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with its budget.

The basic governmental fund financial statements can be found in Statements 3 through 5 of this
report.

Proprietary funds. The Town of Essex maintains one type of proprietary funds. Enterprise funds are
used to report the same functions presented as busines -fype activities in the government-wide financial
statements. The Town of Essex uses an enterprise fund to account for its Water and Sewer Fund.

Proprietary Funds provide the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide information for the Water and
Sewer.

The basic proprietary fund financial statements can be found in statements 7 through 9 of this report.
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Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Town of Essex's own programs,
The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statement can be found in Statements 10 through11 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found immediately following the basic financial statements in this report.

Other information. In addition to the basic financial statements and accompanying notes, this report
aiso presents certain supplementary information to provide additional financial information not included
in the basic financial statements. This supplementary information includes combining statements for
various funds, and budgetary comparison statements for funds other than the Town's general fund,
which is presented with the basic financial statements. The supplementary information can be found
immediately foliowing the notes to the financial statements in this report.

Government-wide Financial Analysis

TOWN OF ESSEX, VERMONT'S NET ASSETS

As of June 30,2004
Governmental Business-type
Activities Activities Total
Current and other assets 34,405,190 $337,100 $4,742,290
Capital assets 513,993,167 57,424,978 $21,418,175
Total assets $18,398,387 $7.762,078 $26,160,465
Long-term liabilities outstanding $1,373,710 $888,554 $2,262,264
Other liabilities $1,329,190 $150,927 $1,480,117
Total liabilities $2,702,900 $1,039,481 $3,742,381
Net asseis:
Invested in capital assets, net of
related debt $13,090,468 $6,597,011 $19,687,479
Restricted $2,407,773 50 $2,407,773
Unrestricted $197,246 $125,586 $322,832
Total net assets $15,695,487 $6,722,597 $22,418,084

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position, In the case of the Town of Essex, assets exceeded liabilities by $22,418,084 at the close of
the most recent fiscal year. Prior-year information is not available in 2004, the year that the new
financial reporting model is being implemented. Such information will be presented when prior-year
information becomes available.

By far the largest portion of the Town of Essex’s net assets (88%) reflects its investment in capital
assets (e.g. land, buildings, equipment, and infrastructure) less any related debt used to acquire those
assets that is still outstanding. The Town of Essex uses these capital assets to provide services to its
citizens; consequently, these assets are not available for future spending, Aithough the Town of
Essex's Investment in its capital assets is reported net of related debt, it should be noted that the
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resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities,

An additional portion of the Town of Essex's net assets (11%) represents resources that are subject to
external restrictions and Selectboard designations on how they may be used. The remaining balance of
unrestricted net assets ($322,832) may be used to meet the government's ongoing obligations to
citizens and creditors. Included in restricted net assets are amounts that the Selectboard has
designated for particular purposes, such as capital reserve funds, reserves for encumbrances, reserve
for reappraisal, and reserves for expenditures in subsequent years.

At the end of the current fiscal year, the Town of Essex is able to report positive balances in all three
categories of net assets, both for the government as a whole, as well as for its separate governmental
and business-type activities. The same situation held true for the prior fiscal year.

TOWN OF ESSEX, VERMONT'S CHANGES IN NET ASSETS
For the year ended June 30,

Governmental  Business-type
Activities Aclivities Total
2004 2004 2004
Revenues

Program revenues

Charges for services $816,765 $1,278,980 52,095,745
Operating grants and contributions $313,568 $313,568
Capital grants and contributions $652,811 $652,811
General Revenues

Property taxes - including penalties and interest $5,445,838 $5,445,638
IBM:Payment for Services $936,562 $936,562
Intarest Income, net of expense $28,180 ($20,786) $7.404
Other revenues $1.476 $2,070 $3.546

Total Revenues 38,195,210 1,260,264 50,455,474

Expenses

Governmentai aclivities

General Gavernment 51,679,964 51,679,964
Public Safety $2,810,546 $2,810,546
Highway and Streets $1,567,158 $1,567,158
Sanitalion 50,227 $6,227
Health and Welfare $118,618 $119,618
Culture and Recreation $943,076 $943,976
Interest on long-termn debt 554,202 554,292
Intergovernmental F374,011 $374,011
Business-type activities
Water and Sewer 51,466,714 51,466,714

Total Expenses $7,558,792 51,466,714 $8,025,506
Changes In net assets before transfers 536,418 {$206,450) $429,968
Transters ($205) $295 80
Changes in net assels $636,123 {$206,155) 420,068
Nat assets - July 1, 2003 $15,059,364 $6,928,752 521,088,116
Net assels - June 30, 2004 $15,695 487 56,722,597  $22 418,084




Governmental activities. Governmental activities increased the Town of Essex’s net assets by
$636,123 during the current fiscal year. This increase is the net result of net additions to capital assets.
that exceed current year depreciation expenses ($518,338) and principal payments on long term
bonds, notes, and leases during the year ($240,796). The total increase in net assets is less than the
total of the listed items as a result of current year appropriations exceeding current year revenues by
$122,716. Prior-year information is not available in 2004, the year that the new financial reporting
model is being implemented. Such information will be presented when prior-year information becomes
available.

Business-type activities. Business-type activities decreased the Town of Essex's net assets by
$206,155 during the current fiscal year. The decrease is due to; less demand for services during the
year than anticipated, connection fees for new users were less than anticipated, the cost of wholesale
water rates increased during the year greater than the increase in rates for charges to users.
Depreciation expense for the Water/Sewer fund is $258,149.

Financial Analysis of the Governments Funds

As noted earlier, the Town of Essex, Vermont, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the Town of Essex’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Town of Essex’s financing requirements. In particular, unreserved fund balance may
serve as a useful measure of a government's net resources available for spending at the end of the
fiscal year.

At the end of the current fiscal year, the Town of Essex’s governmental funds reported combined
ending fund balances of $2,820,931, a decrease of $153,238 in comparison to the prior year.
Approximately 18% of this total amount {$508,666) constitutes unreserved/undesignated fund balance,
which is available for spending at the government's discretion. The Town of Essex has reserved and
designated fund balance of $2,312,265. The designated portion of fund balance is $865,840 and is
designated for various purposes, including capital reserve funds for buildings and roads. There is also
$150,000 designated by the Selectboard for reappraisal. The remainder of the fund balance
($1,446,425) is reserved to indicate that it is not available for new spending because it has already
been committed to encumbrances of the prior period ($64,500), reserved for future expenditures
($100,000) or is otherwise restricted by grant agreements or bond covenants.

The general fund is the chief operating fund of the Town of Essex. At the end of the current fiscal year,
unreserved, undesignated fund balance was $413,158, designated fund balance was $150,000, and
reserved or restricted fund balance was $453,742. As a measure of the general fund's liquidity, it may
be useful to compare both unreserved, undesignated fund balance and total fund balance to total
general fund expenditures and operating transfers, Unreserved: undesignated fund balance represents
9.3 percent of total general fund expenditures and operating transfers, while total fund balance
represents 13.2 percent of that same amount.

The fund balance of the Town of Essex's general fund decreased by $273,646 during the current fiscal
year. Key factors in this change are as follows:

» Funds from the excess of revenues over expenditures in previous years, which had been
designated for subsequent period expenditures, were utilized in the current fiscal year to
maintain a stable tax rate: ($100.000).



+ Tax revenue was decreased by the cost of Farm and Open land contracts with Town
landowners ($37,877)

« Miscellaneous revenues were $60,000 less than expected due to lower than anticipated interest
rates on investments and no sales of assets during the year.

* Expenditures were over budget in some areas including Insurance, gasotine for vehicies, and
legal services.

Proprietary funds. The Town of Essex's propriety funds provide the same type of information found in
the government-wide financial statements, but in more detail.

Unrestricted net assets of the Water / Sewer Fund amounted to $125,586. Total net assets for the
Water / Sewer fund decreased by $206,155 during the most recent fiscal year. Other factors concerning
the finances of this fund have already been addressed in the discussion of the Town of Essex's
business-type activities.

General Fund Budgetary Highlights
Differences between budgeted amounts and actual amounts can be briefly summarized as follows:

*  The cost of Farm and Open Land contracts with Essex landowners and tax stabilization
agreements was not reflected in the tax rate that was set by the Selectboard in August resulting in
less tax revenues than budgeted.

* State highway grants were received that were not budgeted for. These funds were used to pay for
additional paving that had not been budgeted.

*  Charges for recording of legal documents, Recreation program fees and Police Services (which
includes Traffic details) were greater than expected. There was a corresponding overexpenditure
in Recreation purchased services that reflected increased programs.

* Interest Revenues were below estimates due to lower than expected interest rates.

* A number of expenses were greater than anticipated including: Property and Casualty and
Worker's Comp insurance, legal, telephone, and gasoline expenses.

Capital Asset and Debt Administration

Capital assets. The Town of Essex’s investment in capital assets for its governmental and business-
type activities as of June 30. 2004, amounts to $1 9,595,857 (net of accumulated depreciation and
related debt). This investment in capital assets includes land, buildings and improvements, vehicles and
equipment, roads and bridges, and water and wastewater distribution and collection systems, The
investment in net assets increased by 4.2% for governmental activities, and decreased by 2.9% for
business-type activities.

Major capital asset events during the current fiscal year included the following:

* Partial reconstruction of the Butlers Corner intersection on Route 15 in the amount of $475,789. It
is expected that construction will be completed in the current year.

* Special equipment for the Fire department such as breathing apparatus and hydraulic rescue
equipment were purchased in the amount of $71,331. These equipment purchases were made
through a-Hoemeland Security Grant. : . :

» Various streets were resurfaced or reconstructed for a total of $481,117. These improvements
included resurfacing / reconstruction of Bobolink, Blackberry, Londonderry, Saybrook, Susie Wilson,
Sunset, Lamell, and Old Colchester Roads. Crosswalk improvements were made at various
locations throughout the Town. Same of the funds for these projects were obtained through State
paving grants.

+ New vehicles purchased during the year included, two police cruisers, two used unmarked cruisers,
two dump trucks for the highway department and a pick-up for the Parks department. The total cost
for these vehicles was $198,499.
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Gavernmentzl Activities Business-type Activilies Total

6/30/2003 6/30/2004 £/30/2003 6/30/2004 6/30/2003 6/30/2004

Land 32,763,009 $2,763,009 %2,763,909 §2,763,909
Bulldings &nd Improvements $1,964,582 $1,964,582 $1,064,582 $1,964 582
Equipment and Vehicles $2,880,443 $3,168,166 $214,936 $214,536 $2,005,379 $3,383,102
Book Collection $400,552 $429,559 : $400,552 $428,559
Infrastructure $13,845,475 $14,234,108 511,733,082 $11,763,995 $25,578,557 $25,998,103
Construction in Progress 3137214 $705,375 15,674 537,343 $152 B8S 742,718

Tolal Assets $21,602,175 $23,265,699 §$11,963,682 312,016,274 $33,955,867  $35,281.973

Additional information on the Town of Essex's net assets can be found in note 4 of the notes to
financial statements.

Long-term debt. At the end of the current year, the Town of Essex had total long-term debt
outstanding of $1,730,696. Of this amount, $1,650,067 represents bonds and loans backed by the
full faith and credit of the Town, and $80,629 represents capital lease obligations.

Governmental Activities ~ Business-type Activities Total
6/30/2003 _ 6/30/2004  6/30/2003  6/30/2004 6/30/2003  6/30/2004

Notes Payable ~ $560,900  $487,100 $560,900  $487,100
Bonds Payable $405,000  $335,000 $1,013,060 $827,967 $1,418,060 $1,162,067
Capital Lease Obligations $177,625 $80,629 $177,625 $80,629

Total $1,143.525  $902,729 $1,013,060  $827,967 $2,156,585 $1,730,696

The Town of Essex’s total debt decreased by $425,890 during the year. An additional $49,700 was
borrowed in the General Fund for the purchase of a new highway truck and $250,000 in bonds were
issued in the Water / Sewer Fund for the Susie Wilson sewer improvements while existing debt of
$721,180 was repaid.

State statutes limit the amount of bonded debt any government entity may issue to 10 times its total
assessed valuation. The current debt iimit for The Town of Essex is $126,580,000, which is significantly
in excess of the Town of Essex’s outstanding bonded debt.

Bonds are issued through the Vermont Municipal Bond Bark. The Town issues no bonded debt on its
own behalf and does not maintain its own credit rating.

In July 2003, the Town of Essex issued general obligation bonds for the Water / Sewer Fund. The bond
was in the amount of $250,000 for improvements to the Susie Wilson Road Sewer pump station and
associated sewage transmission system to provide sewage capacity for the west end of the Town.

Additional information on the Town of Essex's long-term debt can be found in note 5 of the notes to
financial statements.



Economic Factors and Next Year's Budgets and Rates

*+ The taxable grand list for the Town of Essex, Vermont increased $151,581 or 1.2 percent aver
the previous year.

» The rate of increase in prices of health and dental insurance, and the price of fuel oil products
has grown faster than general inflationary trends.

» The Town continues to lose $97,500 per year as a result of the agreement with IBM when
Machinery and Equipment taxes were phased out.

*» Designated capital reserve funds at the end of June 30, 2004, amounted to $1 ,205,712. These
funds are available for appropriation to fund capital and equipment purchases in coming years.
Designated reserve funds for subsequent year expenditures at the end of June 30, 2004,
amounted to $164,500. This amount is available for appropriation in future years to reduce the
amount that is required to be raised by property taxes.

All of these factors were considered in preparing the Town of Essex’s budget for the 2005 fiscal year.

The Town of Essex approved a general fund for fiscal year 2005 budget in the amount of $7,584,599.
This represents an increase of $357,269 or 4.9 percent over the approved budget for the previous year.
The Town will utilize $100,000 in unreserved fund balance to pay for expenditures included in this
budget. The use of these funds was intended to keep increase in tax rates to a minimum. As a resuit,
the Town's municipal tax rate for 2005 increased by 2.8 cents ta 41.2 per $100 of valuation.

Rates for water and wastewater operations were increased in fiscal year 2004 in response to increased
costs for water purchases and wastewater treatment.

Requests for Information
This financial report is designed to provide a general overview of the Town of Essex, Vermont's
finances for alt those with an interest in the Town’s finances. Questions concerning any of the

information provided in this report or requests for additional financial information should be addressed
to the Office of the Finance Director, Town of Essex, 81 Main Street, Essex Jet., VT 05452,
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Statement 1
Town of Essex, Vermont
Statement of Net Assets
dune 30, 2004

Governmental Business-type
Activities Activities Total
ASSETS
Cash and Cash Equivalents $ 3,539,489 3 21 $ 3,539,510
Certificates of Deposit 23,651 23,6517
Taxes Receivable, including Penalties
and Interest 336,846 336,846
Other Receivables 387,744 328,403 716,147
Prepaid Expenses 117,460 8,476 126,136
Capital Asszets
Capital Assets not being Depreciated 3,469,284 37,343 3,506,627
Capital Assets being Depreciated, Net 10,523,913 7,387,635 17,911,548
Total Assets 18,398,387 7,762,078 26,160, 465
LIABILITIES
Current Liabilities
Cash Overdrawn ~0- 139,505 139,505
Accounts Payable 708,207 3,219 711,426
Accrued Salaries and Payroll Withholdings 150,350 3,001 153,391
Accrued Interest 12,346 2,727 15,073
Taxes Paid in Advance 40,989 49,989
Deferred Revenue 40B, 298 2,475 410,773
Long-Term Liabilities
Due Within One Year
Leases Payable 39,930 39,930
Bonds and Notes Payable 227,850 207,967 435,817
Due in More than One Year
Accrued Compensated Absences 470,981 60,587 531,568
Leases Payable 40,699 40,699
Bonds and Notes Payable 594,250 620,000 1,214,250
Total Liabilities 2,702,900 1,039,481 3,742 381
NET ASSETS
Invested in Capital Assets, Net of Related Debt 13,090,468 6,397,011 19,687,479
Restricted for:
Capital Projects 1,786,880 1,786,880
Permanent Funds 17,151 17,151
Subsequent Year's Expenditures 603,742 603,742
Unrestricted 197,246 125,586 322,832

Total Net Assets

The Accompanying Notes are an Integral Part of These Financial Statements

% 15,695,487

1"

% 6,722,597

% 22,418,084
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ASSETS
Cash and Cash Equivalents
Certificates of Deposit
Taxes Receivable
Other Receivables
Due from Other Funds
Prepaid Expenses

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable
Accrued Payroll and Benefits
Due to Other Funds
Taxes Paid Tn Advance
Reserve for Non-Current Tax
Deferred Revenue

Total Liabjlities
Fund Balances
Reserved
Designated
Unreserved

Total Fund Balances

Total Liabilities and
Fund Balances

Town of Essex, Vermont
Balance Sheet
Governmental Funds
June 30, 2004

General
Fund

5 1,924,030

336,846
135,031

117,460

% 2,513,367

$ 616,585
150,350
3,830
49,989
267,415

408,294

1,496,467

453,742
150, 000

__413,158

1,016,900

5 2,513,367

tapital
Project
Fund

$ 1,602,138
23,651

252,713

$ 1,878,502

$ 91,622

91,622

981,394
715,840

_ BD.648

1,786,880

s 1,878,502

Statement 3

Total
Permanent Governmental
Funds Funds
$ 13,321 $ 3,539,489
23,651
336,846
387,744
3,830 3,830
117,460
$ 17,151 % 4,409 020
$ 708,207
150,350
3,830
49,989
267,415
_ 408,298
5 -0- 1,588,089
11,289 1,446,425
B&S, B4D
5,862 508,666
17,151 2,820,931
$ 17,151 $ 4,409,020

The Accompanying Notes are an Integral Part of These Financial Statements
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Town of Essex, Vermant
Reconciliation of the Governmental Funds Balance Sheet
te the Statement of Net Assets
June 30, 2004

Total Fund Balances - Goverrmental Funds (Statement 3

Amounts reported for Governmental Activities fn the Statement of
Net Assets are different because:

Capital Assets used in Governmental Activities are not fimancial
resources and, thersfore, are not reported in the funds. These
assets consist of:

Land and Land Inprovements % 23,265,698
Accumulated Depreciation (9,272,501

Total Capital Assets

Other long-term assets are not available to pay for current-period
expenditures and, therefore, are deferred in the funds.

Reserve for Non-Current Tax

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the funds. Those Lliabilities consist of:

Long-term Debt ( B22,100)
Accrued Interest an Debt ( 12,3463
Capital Leases Payable - ( 80,629)
Accrued Compensated Absences (__470,981)

Total Long-term Liabilities

Total Net Assets - Governmental Activities (Statement 1

The Accompanying Notes are an Integral Part of These Financial Statements
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Statement &

$ 2,820,531

13,993,197

267,415

(_1,386,056)

$ 15,695 487



Statement 5
Town of Essex, Vermont
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2004

Capital Total
General Project Permanent Governmental
Fund Fund Funds Funds
Revenues
Property Taxes % 5,213,178 3 124,301 $ 5,337,479
Licenses and Permits 47,132 47,132
Intergovernmental 436,356 489,219 925,575
Charges for Services 1,588,337 107,685 $ 8,800 1,704,822
Fines and Forfeits 95,978 95,978
Investment Income 17,664 10,454 71 28, 189
Mizcel taneous 43,6564 43 654
Total Revenues 7,442,299 731,659 8,871 8,182,829
Expendi tures
Current
General Government 1,636,826 9,149 1,645,975
Public Safety 2,796,764 2,796, 764
Highways and Streets 1,430,602 4,979 1,435,581
Sanitation 9,227 g,227
Health 114,648 4,970 119,618
Culture and Recreation 851,198 13,388 ‘ 866,585
Intergovernmental 374,011 374,011
Debt Service 233,136 2,309 235,446
Capital Outlay 902, 245 902, 265
Total Expenditures T 446 412 934,090 4,970 8,385,472
Excess (Deficiency) of Revenues
Over Expenditures { 4,.113) { 202,431) 3,901 { 202,643)
Other Financing Sources (Uses)
Operating Transfers In 269,238 269,238
Operating Transfers (Out) ( 269,533) { 269,533)
Proceeds from Long-Term Debt 49 700 49,700
Total Other Financing
Sources (Uses) (__26%2 533) 318,938 -0- 49,405
Met Change in Fund Balances ( 273,646) 116,507 3,901 ¢ 153,238)
Fund Balances, Beginning of Year 1,290,546 1,670,373 13,250 2,974,169
Fund Balances, End of Year 51,016,900 % 1,784,880 % 17,151 $ 2,820,937

The Accompanying Notes are an Integral Part of These Fimancial Statenents
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Town of Essex, Vermont

Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balance of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2004

Net Change in Fund Balances - Governmental Funds (Statement 5)

Amounts reported for govermmental activities in the Statement of Activities
(Exhihit 2) are different because:

Governmental funds repart capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital asset purchases capitalized, net of lease purchases
Depreciation expense

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenue in the funds.

Increase in the reserve for non-current taxes

Repayment of Long-Term Debt is an expenditure in the governmental funds, but the
Repayment reduces long-term 1iabilities in the statement of activities.

Proceeds from Long-Term Debt is a receipt in the governmental funds, but
increases long-term Liabilities in the Statement of Activities

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds.

Accrued Interest on Debt
Accrued Compensated Absences

Change in net assets of govermmental activities (Statement 2}

The Accompanying Notes are an Integral Part of These Financial Statements
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Statement 6

$( 153,238)

1,273,525
{  664,564)
12,382
290,496

(49,7003

{ 12,346)
(__60,432)

§ 636,123




Statement 7
Town of Essex, Vermont
Statement of Net Assets
Proprietary Funds
June 30, 2004

Business-Type
Activities
Proprietary Fund
Water/Sewer
ASSETS
Current Assets
Cash 8 21
Accounts Receivable - Net of Allowance for
Doubtful Accounts of 52,500 186,003
Unbilled Receivables 142,400
Prepaid Expenses B, 676
Total Current Assets 337,100
Non-Current Assets
Property, Plant and Equipment, Net of '
Accumitated Depreciation of $4,591,296 7,424,978
Total Assets 7,762,078
LIABILITTES
Current ILdabilities .
Cash Overdraft _ 139,508
Current Portion of Long-Term Debt 207,967
Apcounts Payable 3,219
Accrued Payroll 3,001
Aceriied Interest 2,727
Total Current ILdabilities 356,419
Non-Current Liabilities
Accrued Compensated Bbsences 60,587
Deferred Refinancing 2,475
Long~Term Debt 620,000
Total Non-Current Idabilities 683,062
Total Liabilities 1,039,481
NET ASSETS ‘
Invested in Capital Assets, Net of
Related Debt 6,557,011
Unreserved 125,586
Total Net Assets 5 6,722,597

The Accompanying Notes are an Integral Part of These Financial Statements
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Town of Essex, Vermont
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds

Operating Revenues
Water and Sewer Billings
Mew Connections
Special Assessments
Penalties
¥iscel laneous Income

Total Operating Revenues

Operating Expenses
Salaries
Employee Benefits
Operating Supplies
Repair and Maintenance Supplies
Small Tools and Equipment
Other Purchased Services
Advertising/Billing
Insurance
Professional Services
Champlain Water District
Repairs and Maintenance
Uniforms and Retated Items
Utilities
Depreciation
Village Sewer Assessment
Dues/Subscriptions/Meetings
Travel
Provision for Bad Debts

Total Operating Expenses
Operating (Loss)
Non-Operating Income (Expense)
Interest Earned
Interest Expense
Tetal Non-Operating Incoms (Expense)

Kon-Operating Income (Loss) before Transfers

Transfers
Transfers In

Changes in Net Assets

Net Assets - Beginning of Year

Net Assets - End of Year

June 30, 2004

Statement 8

Business-Type
Activities

Proprietary Fund

Water/Sewer

3 926,935
176,860
175,185

8,825

2,070

1,289,875

296,110
112,885
192
27,976
960
21,570
1,498
8,304
6,511
407,093
29,499
3,025
45,841
258,149
253,721
2,092
288

(__9,000)

1,466,714

¢ 176,839}

1,021

(__30,632)

(__29,611)

( 206,450)

295
¢ 206,155)
6,928, 752

$ 6,722,597

The Accompanying Notes are an Integral Part of These Financial Statements
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Town of Essex, Vermont
Statement of Cash Flows
Proprietary Funds

Cash Flows from Operating Activities:
Receipts from Customers
Payments to Suppliers
Payments to Employees

Net Cash Provided by Operating Activities

Cash Flows from Non-capital Financing Activities:

Transfers from Other Funds, Net

Cash Flows from Capital and Related Financing
Activities:
Purchases of Capital Assets
Interest on Capital Debt
Principal Paid on Capital Debt

Net Cash (Used) by Capital and Related
Financing Activities
Cash Flows from Investing Activities:
Interest Income
Net Cash Provided by Investing Activities

Net (Decrease) in Cash and Cash Equivalents
Balances - Beginning of the Year
Balances - End of the Year

Reconciliation of Operating Income {(Loss)
to Net Cash Provided by Operating Activities:
Operating {Loss}
Adjustments to Reconcile Operating (Loss)

to Net Cash Provided by Operating Activities:

Depreciation Expense
Provision for Doubtful Accounts
Changes in Assets and Liabilities:
(Increase) Decrease in Receivables
{Increase) Decrease in Prepaid Expenses
(Decrease) Increase in Accrued Expenses

June 30, 2004

(Decrease) Increase in Accrued Payroll and Taxes

(Decrease) Increase in Compensated Absences
(Decrease) Increase in Accounts Payable

Net Cash Provided by Operating Activities
Reconciliation of Cash Balances:

Cash and Cash Equivalents
Cash Overdraft

The Accompanying Notes are an Integral Part of These Financial Statements
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Statement 9

Sewer Fund

$ 1,303,053
( 922,933)
(__296,110)

84,010

295
( 52,582)
¢ 30,632)

(__185,094)

{ 268,308)

1,021

1.021

( 182,982)

43,498

S(__139,484)

$C 176,839

258,149

¢ 9,008
13,178

{ 4,342)
2,727
(1,898
(1,187

3,220

S __84,010

5 21
(__139,505)

B(__139,484)



Statement 10
Town of Essex, Vermont
Statement of Net Assets
Fiduciary Funds
June 30, 2004

Agency
JFunds
ASSETS
Cash and Cash Equivalents $ 132,047
Total Assets 132,047
LIABILITIES ’ -0~
NET ASSETS
Held in Trust for Bullders $ 132,047

The Accompanying Notes are an Integral Part of These Financial Statements
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ATDTTTONS
Additions to Funds
Interest on Deposits

Total Additions

DEOUCTIONS
Release of Funds

Changes in Net Assets

Net Agsets, Beginning

Net Assets, Ending

Town of Egsex, Vermont
Statement of Changes in Net Assets
Fiduciary Funds -
June 30, 2004

Statement 11

Agency

$ 99,241
498

93,739

(_18,238)

81,501

50,546

$ 132 047

The Accompanying Notes are an Integral Part of These Financial Statements
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Town of Essex, Vermont
Notes to the Financial Statements
June 30, 2004

NOTE 1 SMMARY OF STGNIFICANT ACCOUNTING POLICTES
INTRODUCTION

The Town of Essex, Vermont was incorporated June 7, 1763 under the laws of the
State of Vermont and operates under a Selectboard-Manager form of government and
provides the following services as authorized by its charter: public safety
(police, fire, amd ambulance), highways and streets, culture and recreation,
public improvements, planning and zoning, and general administrative services.

The Town's Ffinancial statements are prepared in accordance with generally
accepted accounting principles (GAAP). The Govermmental Accounting Standards
Board (GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations). Govermments are
also required to follow the proncuncements of the Financial Accounting Standavds
Board (FASB) issued through November 30, 1989, (when applicable) that do not
conflict with or contradict GASB pronowmcements. The accounting policies of the
Town conform to accounting principles generally accepted in the United States of
BAmerica as applicable tc govermmental units. The more significant accounting
policies established in GAAP and used by the Town are discussed below.

In June 1999, the Govermmental Accounting Standards Board unanimously approved
Statement No. 34, Basic Financial Statements - and Management's Discussion and
Inalysis ~ for State and Tocal Governments. Certain of the significant changes
in the Statement include the following:

For the first time the fimancial statements include:
A Management Discussion and Analysis (MD&A)} section providing an
analysis of the Town's overall financial position and results of
operations.

Financial statements prepared using full accrual accounting for all of
the Town's activities, including infrastructure (roads, bridges, etc.).

A change in the fimd financial statements to focus on the major fimds.
These and other changes are reflected in the accompanying financial statements
{including notes to financial statements). The Town implemented the general
provisions of the statement in the current year.
FINANCIAL REPORTTNG ENTITY
The Town's financial reporting entity comprises the following:

Primary Goverrnment Town of Essex
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)
FINANCTAL REPORTING ENTITY (Continued)

This report includes all funds of the Town. An analysis of certain criteria was
made to determine if other govermmental units should be included in this report

In evaluating how to define the reporting entity, for fimancial reporting
purposes, management has considered all potentlal component units. The criterion
used defines the reporting entity as the primary government and those component
units for which the primary govermment is financially accountable. Financial
accountability is defined as appointment of a voting majority of the component
unit's board, and either a) the ability to :1.tr[pose will by the primary gcvernrrent

or b) the possibility that the component unit will provide a financial benefit
to or J.rrpose a financial burden on the primary gove:n:rment Application of this
criterion and determination of type of presentation involve considering whether
the activity benefits the govermment and/or its citizens, or whether the activity
is conducted within the geographic boundaries of the govermment and is generally
available to its citizens. It is the Town's judgment, based on all pertinent
facts derived from the analysis of these criteria, that there are no emtities
within the Town that should be included as part of these financial statements.

The accounting pOllCles of the Town of Essex conform to accounting principles
generally accepted in the United States of America as applicable to govermment
entities. The following is a summary of the more significant of such policies:

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The govermment-wide financial statements (i.e., the statement of net assets and
the statement of changes in net assets) reporl: information on all of the non-
fiduciary activities of the Town. For the most part, the effect of interfund
activity has been removed from these statements. Govermmental activities, which
normally are sq)pori:ed by taxes and intergovermmental revemes, are reported
separately from business-type activities, which rely to a s:l_gm.flcant extent on
fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses
of a given function or segment are offset by program revemies. Direct expenses
are those that are clearly identifiable with a specific fimction or segment. The
Town has elected not to allocate indirect costs among programs, fimctions and
seqments. Program revemues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and contributions that are
restricted to meeting the cperational or capital requirements of a particular
function or segment. Taxes and other items not properly mc:luded among program
revemues are reported as general revermes.

Separate financial statements are provided for governrrental funds and propnetary
funds. Major individual gcvemre.utal funds and major individual enterprise funds
are reported as separate colums in the fund financial statements. The Town
reports the following fumd financial statements:
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS (Continued)

Governmental Funds

General Fund - This fund is the Town's primary operating fund. It accounts
for all financial rescurces of the general government, except those
required to be accounted for in another fund.

Capital Reserve Fund - Capital reserves were established to fumd the
Town's long-term capital budget. Reserved funds represent amounts set
aside for specific items; unreserved fimds represent interest earmings
which have not yet been dedicated to a specific item.

Permanent Fund - This fund is used to account for resources held in trust
by the govermment for the benefit of the govermment or its citizenry.

Proprietary Funds

Sewer Fund - This fund is used to account for the Village's sewer
operations.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCTAL STATEMENT PRESENTATION

The govermment-wide and proprietary statements are reported using the eccnomic
resources measurement focus and the accrual basis of account:.ng generally
including the reclassification or eliminaticn of internal activity (between or
within fimds). Revemues are recorded when eamed and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows.

Property tax revemes are recognized in the year for which they are levied while

grants are recocmnized when grantor eligibility requirements are met.

The use of financial resources to acquire capital assets are capitalized as
assets in the government-wide financial statements, rather than reported as an
expenditure. Proceeds of long-term debt are recorded as a liability in the
government-wide financial statements, rather than as an other financing source.
Amounts paid to reduce long-term debt of the Town are reported as a reduction of
the related liability, rather than an expenditure in the government-wide
financial statements.

Govermmental fund financial statements report using the current fimancial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized when they are both measurable and available. Available
means collectible within the current pericd or soon encugh thereafter to pay
current liabilities. The Town considers revemues to be available if they are
collected within 60 days of the end of the fiscal year. Expenditures are
recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt and compensated absences which are reported
ags expenditures in the year due.

Major revemue sources susceptible to accrual include: property taxes,

intergovernmental revenues, and investment income. In general, other revenues
are recognized when cash is received.
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NOTE 1 SIMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)
ASSETS, LIABILTTIES, AND NET ASSETS CR EQUITY
Cash and Investments

The Town reporting entity considers highly liquid inmvestments (including
restricted assets) with an original maturity of three wonths or less when
purchased to be cash equivalents.

Investments ave reported at fair value. Short-term investments are reported at
cost, which approximates fair value. Securities traded on a national or
international exchange are valued at the last reported sales price at current
exchange rates. Cash deposits are reported at carrying amount, which reascnably
estimates fair value.

Prepaids

Prepaids record payments to vendors that benefit future reporting periods.
Prepaids are similarly reported in govermment-wide and fund financial statements.

Capital Assets, Depreciation, and Amortization

The Town's property, plant, and equipment with useful lives of more than one year
are stated at historical cost, or estimated historical cost if actual historical
cost is not available, and comprehensively reported in the government-wide
financial statements. Donated assets are stated at fair value on the date
donated. The Town generally capitalizes assets with cost of $5,000 or more as
purchase and construction outlays occur. The costs of normal waintenance and
repairs that do not add to the asset value or materially extend useful lives are
not capitalized. Capital assets are depreciated using the straight-line method.
When capital assets are disposed, the cost and applicable accumilated
depreciation are removed from the respective accounts, and the resulting gain or
loss is recorded in operations.

The range of estimated useful lives by type of asset is as follows:

Buildings and Improvements 15-40
Vehicles and Equipment 5-15
Office Equipment and Computers 5-10
Infrastructure 20-50

Long-Term Obligations

In the govermment-wide financial statements and proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are
reported as liabilities.

The governmental fund financial statements recognize the proceeds of debt as
other financial sources of the current period.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contimnmed)
ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY (Continued)
Fund BRalance - Govermmental Fumds

The governmental fund financial statements report reserved fund balance for
amounts not available for appropriation or legally restricted for specified
purposes. Desicmations of fund balance represent tentative management plans that
are subject to change.

REVENUES, EXPENDITURES, AND EXPENSES
Compensated Absences

Umised sick leave may accumilate from year to year. Upon retirement, an employee
will be paid for up to 100 days of unused sick leave at the rate of full pay.

Permanent employees are entitled to earn vacation leave based upon their number
of years with the Town. Vacation may be accumilated from year to year. Upon
termination of employment, employees are eligible to be paid for accrued vacation

pay.

Compensated absences are reported as accrued in the govermment-wide financial
statements. Govermmental funds report other compensated absences, payable upon
termination of an employee for vacation time, and retirement or death of an
employee for sick time.

Use of Estimates

The preparation of financial statements in conformity with accoumting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of
financial statements and the reported amounts of revemues, expenditures and
expenses during the reporting period. Actual results could differ from those

estimates.

Budget Policy and Practice

The Department Heads and Town Manager submit anannualhudget to the Town's
Selectboard for review. A public hearing is held prior to Town Meeting to review
thebudget The Town approves the budget at the amnual TownMeetmgandthetax
rate is determined by the Selectboard based on the budget and grand list. Formal
budgetary accounting is employed as a management control device in the General
Fund and Water/Sewser Fund.
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NOTE 2 RECONCILIATTION BEIWEEN GAAP AND BUDGETARY BASIS

Ttems required to adjust actual revenues, expenditures and encunbrances reported
on the budgetary basis to those reported on the Conbined Statement of Revemues,
Expenditures and Changes in Fund Balances - All Governmental Fund Types and
Expendable Trust Funds (GRAP basis) are as follows:

Genetral
Fund
Budgetary Basis - Excess of Revenues and Other
Financing Sources Over Expenditure ${269,686)
Non-Budgeted Funds :
Grant Revenues Not Budgeted : 191,230
Grant Expenditures Not Budgeted {186, 068)
Other Non-Budgeted Revemue (Restricted) 44,528
Other Non-Budgeted Expenditures (100,890)
Reserve for Current Year Encumbrances 64,500
Liguidation of Prior Year Encumbrances (_17.260)
GAAP Basis - Excess of Revenues and Other
Sources Over (Under) Expenditures and
Other Uses 5(273,646)

NOTE 3 CASH AND CATEGORTES OF RISK

The Town bank balances are categorized below to give an indication of the level
of risk assumed by the Town at year-end.

Category 1 - Insured by the FDIC or collateralized securities
held by the Town or its agent in the Town's name
Category 2 - Collateralized, with securities held by the
counterparty's trust department or agent in the
Town's name
Category 3 - Uncollateralized
Book Bank
Balance Balance
Insured by the FDIC 3 146,582 [ 146,582
Insured by Deposit Surety Bond 3,207,728 3,207,729
Uncollateralized 197,897 196,667
Petty Cash 3,095 -0-
Total Deposits % 3,555,703 $ 3,551,378

Due to cash flows during certain times of the year, the Town's uninsured and
uncollateralized deposits in banks may be substantially higher than at year-end.

The Town's cash manadgement account is insured under a Deposit Surety Bond by

Safeco Insurance Company of America. The coverage is in the amount of $8,500,000
and is for the period June 30, 2004 to June 23, 2005.
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NCOTE 4 CAPTTAL ASSETS

Capital assets activity for the year ended June 30, 2004 was as follows:

Govermmental Activities:
Capital Assets Not
Being Depreciated:
Land
Construction in

Progress

Other Capital Assets:
Book Collection
Building and

Improvements
Equipment
Infrastructure

Total Other Capital

Asgets at Historical

Cost

Less Accumilated
Depreciation for:
Book Collection
Building and
Tmprovements
Equipment:
Infrastructure

Total Accumilated
Depreciation

Other Capital Assets,
Net

Governmental
Activities
Capital Assets,

Net

Beginning

Balance Increase

$ 2,763,909
137,214 $ 568,161
2,501,123 568,161
400,552 29,007

1,964,582
2,880,443 287,723
13,845,475 388,633
19,091,052 705,363
( 100,138) ( 41,506)
( 1,101,926) { 50,081)
( 1,504,758) (264,254)
( 5,901,116) (308, 723)
( 8,607,938) (664,564)
10,483,114 40,799
13,384,237 S 608,960

Decrease

Ending
~ Balance

$ 2,763,909

705,375

5 -0-

3,469,284

429,559

1,964,582
3,168,166
14,234,108

13,796,415

{( 141,644)
{ 1,152,007}
{ 1,769,012}
{ £,209,839)

((5.272,502)

-0-

10,523,913

$ Z0-

Depreciation expense was charged to fimctions, as follows:

General Government
Public Safety
Highways and Streets
Stormwater

Culture and Recreation

Total

28

§ 19,750
149,710
387,509

3,116
104,479

$ 664,564

$ 13,993,197



NOTE 4 CAPITAL ASSETS (Continued)

Begimming Ending
Balance Increase Decrease Balance
Business-Type Activities:
Capital Assets Not
Being Depreciated:
Construction in
Progress 8 15,674 $ 21,669 5 37,343
Capital Assets being
Depreciated:
Water/Sewer Plant 11,733,082 30,513 11,763,995
Machinery and
Equipment 110,034 110,034
Vehicles 104,902 104,502
11,548,018 30,513 $ -0- 11,978,531
Less: Accumilated
Depreciation {_4,333,147) (258,149) (_4,591,296)
Capital Assets being
Depreciated, Net 7,614,871 (227,236) 7,387,635
Capital Assets, Net $ 7,630,545  $(205,567) $ -0- & _7,424,978

Depreciation expense for the Business-type Activities was $258,149 for the fiscal
yvear ended Juns 30, 2004.

NOTE 5 LONG-TERM DEBT

General Fund bonds and notes payable are summarized below:
Bonds Payable
Indian Brook Reservoir Bond, Interest rates vary from

appraximately 7.5% to 3.75%, Anmial principal payments of
$35, 000 through Decerber 1, 2007 S 140,000

Library-Memorial Hall Bond, Interest varies from 7.4% to
6.75%, Annual principal payments of $35,000 through

Decenber 1, 2006 and $30,000 through December 1, 2009 195,000
Total Bonds Payable 335,000

Notes Payable
Capital Inprovement Note (Fire Truck), Interest @ 3.02%,
Due June 15, 2006, Ammual principal payments of $47,250,
plus interest 94,500

Capital Improvement Note (Towers Road), Interest @ 2.63%,
Due June 4, 2005. 10, 900

Capital Improvement Note (Fire Staticn), Interest @ 3.22%,
Bnmual principal payments of $50,000 plus interest, Due
August 15, 2008, 332,000
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NOTE 5 LONG-TERM DEBT (Continued)

Notes Pavable (Contimued)

Highway Equipment Note (Highway Truck), Interest @ 1.74%,

Due July 8, 2004 , $ 49,700
Total General Fund - Notes Payable 487,100
Total General Fund - Bonds and Notes Payable $ 822,100

Enterprise Funds bonds and notes payable are sunmarized below:

Bonds Payable
Barkers Trust Company, Interest rates and anmial principal
payments vary, Due December 1, 2004 $ 127,967

Vermont Municipal Bond Bank, Interest varies from 2.99%
to 5.66%, Anmual principal payments of $10,000 through
Decenber 1, 2009, and 315,000 thereafter, Due
Decembar 1, 2013 125,000

Vermont Municipal Bond Bank, Interest varies from 2.8%
to 4.47%, Armual principal payments of $45,000 through
December. 1, 2007 and $40,000 thereafter, Due
December 1, 2011 325,000

Vermont Municipal Bond Bank, Interest varies from 1.19% to
3.7%, Anmial principal payments of 525,000 plus interest,

Due December 1, 2013 250,000
Total Enterprise Funds Bonds Payable $ 827,967

The annmual debt service requirements to maturity, including principal aud interest
for, are as follows as of Jume 30, 2004

Year Gavernmental Business-Type
Ending Activities Activities
June 30 Principal Interest Principal Interest Total
2005 % 227,850 $ 35,860 % 207,967 % 28,382 % 435,817 $ 64,242
2006 167,250 26,691 75,000 22,867 242,250 49,558
2007 120,000 18,665 75,000 20,437 195,000 39,102
2008 115,000 12,235 75,000 17,842 190,000 30,077
2009 162,000 7,288 75,000 15,074 237,000 22,362
2010 30,000 1,013 80,000 12,014 110,000 13,027
2011 80,000 8,692 80,000 8,552
2012 80,000 5,260 80,000 5,260
2013 40,000 2,646 40,000 2,646
2014 40,000 887 40,000 A87
3 822,100 k] 1015752 $ 827,967 % 134!101 % 1,650,067 $ 235,853
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NOTE 5 LONG-TERM DEBT (Continued)
Capital Lease

The Town leases a street sweeper under an agreement that is classified as a
capital lease. The cost of the street sweeper is 5$162,625.

The future minimm lease payments required under the capital leases and the
present value of the net minimum lease payments as of June 30, 2004, are as

follows:
Year ending
December 31, Amcunt
2005 5 42,349
2006 42,345
Total minimm lease payments 84,698
Iess: Amount representing interest (_4,069)

Present value of net minimum lease
payment $ 80,629

Changes in Iong-Term Lighilities

During the year ended June 30, 2004, the following changes occurred in long-term
ligbilities:

Balance Balance
July 1, 2003 2Additions Reductions June 30, 2004
Conpensated Absences S 472,322 5 58,246 S 531,568
Capital Ieases 177,625 5 96,996 80,625
General Obligation Debt 965,300 424,700 568,500 822,100
Enterprise Funds Debt 1,013,060 250,000 435,094 827,966
Totals $ 2,628,907 S 733,946 & 1,100,590 $ 2,262,263

NOTE 6 PROPERTY TBXES

Property taxes attach as an enforceable lien on property as of September 16th and
March 16th. Taxes are levied in August and payable on September 15th and March
15th. The Town bills and collects its own taxes. Town property tax revenues are
recogrized when levied to the extent they result in current receivables. Current
receivables are defined as receivables which are due, or past due, and receivable
within the current period and collected no later than 60 days after the close of
the current period. Taxes receivable that remain uncollected as of August 31,
2004 have been charged to the Reserve for Noncurrent Taxes with a corresponding
decrease iIn current year tax revenues. The Reserve for Noncurrent Tax Revemies
amounted to $267,415 at June 30, 2004. The tax rate for fiscal year 2003/04 was
$2.966, allocated as follows:

School
Tocal $ 1.146
State 1.346
General .384
Highway .08
Capital Reserve .01

Total § 2.966

31



NOTE 6 PROPERTY TAXES (Continued)

Property taxes and related penalties and interest receivable are composed of the
following as of June 30, 2004:

Delinquent Taxes , $ 348,656
Penalties Recelvable 24,728
Interest Receivable 113,462
Gross Taxes Recelvable 486,846
less: Regerve for Uncollected Taxes 150,000

Net Taxes Receivable $ 336,846

NOTE 7 INTERFUND TRANSFERS

Cperating transfers constitute the transfer of resources from the fund that
receives the resources to the fumd that utilizes them. The following table
sunmarizes operating transfers for the year ended June 30, 2004.

Purpose of Transfer Transfer
Transfer Amunt From To

Voted transfer to subsidize
cost of water for
agricultural purposes $ 295 General Fund  Water/Sewer
Fund

NOTE 8 FUND EQUITY

Reservations of fund balances of govermmental funds are created to either (1)
satisfy legal covenants that require that a portion of the fund balance be
segregated or (2) identify the portion of the fimd balance that is not
appropriable for future expenditures. Specific reservations of the fimd balance
accounts are summarized below.

Reservations and designations as of June 30, 2004 are as follows:

GENERAL FUND

Reserved for Fiscal 2005 Use of Fund Balance - At the anmial Town

meeting on March 1, 2004, the Town voted a reservation of fund

balance to defray the expenses of fiscal year 2005. $ 100,000
Reserved for Encumbrances - The reserve for encumbrances was

created to represent encumbrances outstanding at the end of the year

based on purchase orders and contracts signed by the Town but not

corpleted as of the close of the fiscal year. 64,500

Reserved for Reappraisal - Funds received from the State for the Town's
reappraisal. : 289,242

Total Reserved - General Fund S 453,742
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NOTE 8 FUND EQUITY (Continued)

Designated for Appraisal - This fund is comprised of $150, 000

designated by the Selectboard and $289,242 received from the State

for the Town's reappraisal. $ 150,000
CAPTTAL PROJECTS FUND

Reserved for Capital Projects - This reserve was established to
account for major capital expenditures not financed by Enterprise
Funds or Trust Funds, 5 981,394

Designated Funds - These are fimds designated by the Board
for Specific Projects, such as buildings and roads. $ 715,840

FIDUCTARY FUND

Reserved for Cemetery - These fimds are used to account for
funds that are to be used on behalf of the cemetery. $ _11,2859

NOTE 9 BUDGETED USE OF SURPLUS

At the anmual Town meeting on March 3, 2003, the Town voted to use $100,000 of
surplus from the prior fiscal years to defray costs of expenditures for the year
ending June 30, 2005.

NOTE 10 ECONOMIC DEPENDENCY

On Decenber 3, 2001, the Town entered into a 12 year agreement with IBM. The
agreement calls for the Town to cease taxing IBM on machinery and equipment which
is consistent with the Town's policy of not taxing machinery and equipment in the
Town. In return, IBM agreed to pay to the Town an anmial declining subsidy for
the term of the agreement. The amount received under this agreement in fiscal
2004 was $902,700.

NOTE 11 RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Town maintains insurance coverage through the Vermont
Ieague of Cities and Towns Property and Casualty Intermmicipal Fund, Inc.
covering each of those risks of loss. Management believes such coverage is
sufficient to preclude any significant uninsured losses to the Town. Settled
claims have not exceeded this coverage in amy of the past three fiscal years.
The Town must remain a menber for a minimm of one year and may withdraw from the
Fund after that time by giving sixty days notice. Fund underwriting and rate-
setting policies have been established after consultation with actuaries. Fund
merbers are subject to a supplemental assessment in the event of deficiencies.
If the assets of the Fund were to be exhausted, menbers would be responsible for
the Fund's liabilities.
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NOTE 11 RISK MANAGEMENT (Continued)

In addition, the Town is a member of the Vermont Ieague of Cities and Towns
Health Trust. The Health Trust is a nomprofit corporation formed to provide
health insurance and wellness programs for Vermont municipalities and is owned
by the participating members. The agreement does not permit the Health Trust to
make additional assessments to its members.

The Town is also a menber of the Vermont League of Cities and Towns Unemployment
Insurance Trust. The Unemployment Trust is a nomprofit corporation formed to
provide unemployment coverage for Vermont Municipalities and is owned by the
participating menbers. The agreement does not permit the Unemployment Trust to
make additional assessments to its menbers.

NOTE 12 CHANGE SUBSEQUENT TO INITIAL ISSUANCE CF REPORT

These financial statements have been reissued to reflect an accrual of $91,622
in the Capital Projects Fund for construction costs. In the statement of net
assets, the change increased both capital assets not being depreciated and
invested in capital assets net of related debt, by $91,622. In the Governmental
funds, both capital projects fund excess of revermes over expenditures and
capital projects fund balance were decreased by $91,622.
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Town of Essex, Vermont
Budgetary Comparison Schedule - Budgetary Basis
General Fund

For the Year Ended June 30, 2004

Revenues

Property Taxes
Iicenzes and Permits
Intergovernmental
Charges for Services
Fines and Forfeits
Investment Income
Miscellanecus

Total Revenes

Expenditures
General Government
public Safety
Highways and Streets
Sanitation
Health and Welfare
Culture and Recreation
Intergovermmental
Debt Service

Total Expenditures

(Deficiency) of Revemmes Over
Expenditures

Budget

$ 5,302,961

41,750
161,283
1,423,530
80,000
65,000

52,806

7,127,330

1,559,303
2,631,931
1,510,135
11,000
108,457
780,377
367,727

258,400

7,227,330

S$(__100,000)

Exhibit 1

${__269,686)

Variance

Favorable
Actual (Unfavorable)
$ 5,213,177 ${ 89,784)
47,132 5,382
204,870 43,587
1,525,494 101,964
95,978 15,978
17,665 ( 47,335)
39,382 ( 13,424)
7,143,698 16,368
1,661,326 (102,023)
2,618,832 13,099
1,537,715 { 27,580)
9,227 1,773
111,848 { 3,391)
862,602 ( 82,225)
351,459 16,268
260,375 {__1,975)
7,413,384 (1B6,054)

$(169,686)

The Accompanying Notes are an Integral Part of These Financial Statements

35



Town of Essex, Vermont
Schedule of Reverues

Budget and Actual (Budgetary Basis)

General Fund

For the Year Ended June 30, 2004

Property Taxes

General Tax
Highway Tax

Total Property Taxes

Licenses and Permits

Alcoholic Beverages
Building Structures
Hunting and Fishing
Marriage Licenses
Animal Licenses

Green Mountain Passport
DMV Registrations

Total Licenses and Permits

Intergovertmental

State Aid to Highways
Railroad Tax

Pilot Revemue

Current Use/Hold Harmless
Storm Water Grant

State Highway Grants
C-0-P-5 Grant

Act 60 Reverme

Total Intergovermmental

Charges for Services

IBM Payment - General

IBM Payment - Highway

Use of Vault

Recording of Legal Documents
Zoning Hearing Fees
Subdivision Filing Fees
Zoning Ordinance Pamphlets
C.0. Reinspections

Site Plan Amendments
Printing/Duplication Services
Sale of Public Works Specs
Sale of Maps

Sale of Certified Copy

Sale of Checklists

Budget

$ 4,775,961
527,000

5,302,961

3,800
27,000
400
1,500
6,000
50

3,000

41,750

161,283

852,191
50,509
6,000
240, 000
1,000
4,000
500
3,500
300
12,000
500

500
6,000
30

36

Actual

$ 4,689,923
523,254

5,213,177

3,820
32,598
576
293

6,774

101

2,970

47,132

128, 647
1,526
6,409
10,994

4,500
23,608
22,022

7,164

204,870

852,191
50,509
4,776
269,235
1,425
2,775
498
3,382
1,125
14,485
1,050
770
6,591
109

Scheduie 1
Page 1

Variance
Favorable
{Infavorable)

$( 86,038)
{ 3,746)

{ 89,784)

20
5,598
176

{ 1,207)
774

51

{ 30)

5,382

647
526
1,409
1,994
4,500
23,608
10, 639
264

43,587



Schedule 1

Page 2
Town of Essex, Vermont
Schedule of Revenues
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorable
Budget Actual {Unfavorable)
Charges for Services (Continued)
Special Police Services 5 75,000 $ 106,553 $ 31,553
Health/Inspection Fees 2,000 2,412 412
Znimal Control/Shelter 1,000 690 ( 310)
Swimming Pool Fees 26,000 26,756 756
2ditorium Use Fees 5,000 7,109 2,108
Indian Brook Fees 27,000 .20,706 { 6,294)
Program Registration Fee 89,000 133,600 44,600
After School Program 21,500 18,747 {__2,753)
Total Charges for Services 1,423,530 1,525,494 101,964
Fines
Penalties on Taxes 40,000 56,736 16,736
Interest on Taxes 40,000 39,242 { 758)
Total Fines 80,000 95,978 15,978
Tvestment Income
Interest on Deposgits 65,000 17,665 { 47,335)
Miscellaneous .
Rents and Royalties 1,000 1,001 1
Records Preservation 5,000 1,372 { 3,628)
Sale of bssets 10,000 -0- { 10,000)
Freeman Grant 11,806 36,532 24,726
Not Classified 25,000 477 (_24,523)
Total Miscellaneous 52,806 39,382 { 13,424)

Total Revemmes $ 7,127,330 $ 7,143,698 $ 16,368
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Page 1
Towni of Essex, Vermont
Schedule of Expenditures
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorable
Budaet Actual {(Unfavorable)
General Govermment
Select Boaxd
Salaries 5 4,500 $ 4,957 5( 457)
Professional Services 15,000 15,045 { a5)
Secretary 3,400 4,263 { B63)
Printing/Binding Ordinances 11,000 9,421 1,579
Dues/Subscriptions/Meetings/VICT 12,829 12,759 70
Furmiture and Fixtures -0- 5,500 {_ 5,500)
Total Select Board 46,723 51,945 { 5,21s)
Town Manager
Salaries 221,848 226,127 ( 4,279)
Benefits 72,018 76,086 { 4,0868)
Professional Services 1,500 -0- 1,500
Repair and Maintenance Services 200 8 192
Advertising 4,000 4,697 [ 697)
Printing and Binding 700 1,285 { 585)
Dues/Subscriptions/Meetings 5,500 6,354 { 854)
Other Purchased Services 1,300 274 1,026
Travel 1,700 1,403 297
Supplies ' 150 233 ( 83)
Furniture and Fixtures 250 153 97
Education 4,000 2,922 1,078
Total Town Manager 313,166 319,542 { &,376)
Economic Development
Advertising 10,000 11,377 ( 1,377)
Dues/Subscriptions/Meetings 750 122 628
Travel 500 270 230
G.B.I.C. 7,000 7,000 -0-
Chamber of Commerce 3,215 3,215 -D-
Total Economic Development 21,465 21,984 { 519)
Electicns
Machinery 2,400 2,395 5
Voter Registration 1,000 -0- 1,000
Elections/Town Meetings 7,300 4,473 2,827

Total Elections 10,700 6,868 3,832
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Town of Essex, Vermont
Schedule of Expenditures

Budget and Actual (Budgetary Basis)

General Fund

For the Year Ended June 30, 2004

General Govertment (Contimied)
Finance

Salaries
Benefits
Professional Services
Andit
Technical Services
Repair and Maintenance Services
Insurance
Dues/Subscriptions/Meetings
Data Processing
Travel
General Supplies
Machinery

Total Finance

Tax Collection
Printing and Binding
Postage

Total Tax Collection

Iegal Services
Professicnal Services

Town: Clerk
Salaries
Benefits
Repair & Maintenance Services
Advertising
Dues/Subscriptions/Meetings
Other Purchased Services
Travel
General Supplies
Machinery

Total Town Clerk

Buildings and Plant
Water/Sewer
R & M - Services
R & M - Supplies
Telephone
Paostage
Other Purchased Services
General Supplies
Electricity
Heating

Budget

72,469
29,197
3,000
7,500
500
35, 000
125, 000
600
40, 000
100
450
..0..

313,816

1,500

2,200

3,700

18, 000

104,902
39,622
100

...O_

900
10,250
450
8,500

2,400

167,124

1,070
21,450
2,800
10, 600
16, 800
4,600
21,000
18, 640
8,100
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Page 2

Variance

Favorable
Actkual (Unfavorable)
77,098 $( 4,629)
29,684 ( 487)
5,000 { 2,000)
7,250 250
499 1
13,592 21,408
138,961 { 13,961)
1,258 { 658)
60,000 { 20,000)
87 i3

342 108
448 ( 448}
334,219 ( 20,403)
334 1,166
2,458 { 258)
2,792 908
36,951 { 18,951)
112,922 ( 8,020)
44,997 ( 5,375)
110 { 10}
733 ( 733}
438 462
4,213 6,037
-0- 450
11,595 { 3,095)
8,324 {_5,924)
183,332 ( 16,z08)
1,053 17
17,548 3,902
3,069 ( 269)
19,946 { 9,346)
16,4559 341
6, 885 ( 2,285)
25,545 { 4,545)
20,377 { 1,737
8,924 { 824)



Schedule 2

Page 3
Town of Essex, Vermont
Schedule of Expenditures
Budget and Actual {Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorable
Budget Ackual (Unfavorable)
General Govermment (Contimued)
Buildings and Plant {(Continued)
Gasoline 5 54,600 $ 71,876 5{ 17,276)
Machinery 6,700 7,224 { 524)
Memorial Hall Repairs 4,000 4,979 { 579)
Total Buildings and Plant 170,360 203,885 { 33,525)
Real Estate Appraisal
Salaries 81,211 B7,603 ( 6,392)
Benefits 43,344 42,266 1,078
Professional Services 1,880 1,000 880
Repair and Maintenance Services 600 497 103
Advertising 100 39 61
Dues/Subscriptions/Meetings 1,100 1,080 20
oOther Purchased Services 500 5 495
Travel 100 43 57
General Supplies 200 483 { 283)
Total Real Estate Appraisal 129,035 133,016 { 3,981)
Public Works
Salaries 57,6719 59,557 ( 1,878)
Benefits 20,141 23,238 ( 3,097
Professional Services 100 -0- 100
Repair and Maintenance Services 1,500 1,332 168
Dues/Subscriptions/Meetings 800 754 46
Cther Purchased Services 1,500 2,142 { 242)
Travel 1,000 758 247
Office Supplies 600 189 411
Machinery 2,300 2,734 { 434)
Furniture and Fixtures 150 354 { 204)
Other Objects 100 213 { 113)
Total Public Works 86,270 91,272 { 5,002)
Community Development
Salaries 176,500 170,404 6, 096
Benefits 67,814 66,405 1,405
Professional Services 10,000 11,337 { 1,337)
Technical Services 500 500 -0-
R & M - Services 3,600 4,670 ( 1,070)

Advertising 5,000 3,382 1,618
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Page 4
Town of Essex, Vermort
Schedule of Expenditures
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorabile
Budget Actual (Unfavorable)
General Government (Continued)
Community Development (Continued)
Printing and Binding S 2,000 5 2,444 5 444)
Dues/Subscriptions/Meetings 3,000 4,732 { 1,732)
Other Purchased Services 5,640 6,292 { 652)
Travel 2,000 2,285 { 285)
General Supplies 1,000 827 173
Machinery 1,884 2,238 { 354)
Total Commmnity Development 278,938 275,520 3,418
Total General Government 1,559,303 1,661,326 (102,023}
Public Safety
Police

Salaries 1,606,158 1,599, 966 6,152
Benefits 584,650 584,643 7
Office Supplies 10,000 11,105 ( 1,105)
Small Tools and Equipment 4,000 4,527 { 527)
Advertising 1,500 803 697
Telephone 29,000 18,516 10,484
Dues/Subscriptions/Meetings 3,500 4,512 { 1,012)
Printing and Binding 1,500 1,843 (  343)
Rentals 1,750 1,663 87
Data Processing 18,000 10,533 7,467
Uniforms 28,500 27,459 1,041

Registrations, Fees &

Licenses 150 70 80
Travel 7,500 6,571 829
Crime Prevention 6,000 2,575 3,425
Police Training 12,000 11,454 546
Police Commmications 18,000 23,741 { 5,741)
Professional Services 1,500 3,243 { 1,743)
R & M Supplies - Buildings 200 8 192
R & M Services - Buildings 5,000 5,404 ( 404)
Ukilities 4,000 4,945 ( 945)
Building and Improvement 500 1,791 ( 1,291)
R & M Supplies - Veh & Equip 5,000 8,002 ( 3,002)
R & M Services - Veh & Equip 15, 000 13,657 1,343
Rent 28,374 28,443 ( 69)
Buying & Maint. Vehicles 63,000 78,3398 {_15,339)

Total Police 2,454,782 2,453,813 969
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Page 5§
Town. of Essex, Vermont
Schedule of Expenditures
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorable
Budget Actual (Unfavorable)
Public Safety (Contimued)
Fire

Salaries 55,378 45,662 5 9,716
Benefits 4,236 3,626 610
Printing and Binding 275 244 31
Dues/Subscriptions/Meetings 1,040 1,381 ( 341)
Communications 2,700 2,943 ( 243)

Travel 200 Y "
General Supplies 2,162 2,424 ( 262)
Small Tools and Equipment 4,600 6,171 ( 1,571)
Uniforms 13,000 13,348 ( 348)
Machinery 7,825 7,704 121
Fire Prevention S00 859 1
Fire Training 6,610 4,703 1,907
Training - Medical 1,700 -0- 1,700
Fire Comumications 11,000 11,196 ( 196)
R & M - Services 17,000 21,677 { 4,677)
R & M - Supplies 1,000 835 165
R & M Services - Buildings 2,000 1,299 701
R & M Supplies - Buildings 1,055 136 919
General Supplies 500 505 { 5)
Water/Gas 8,000 7,292 708
Building Inprovements 6,200 3,722 2,478
Total Fire 147,381 135,839 11,542

Erergency Management

Salaries 20,416 20,198 217
Benefits 8,802 8,714 88
Professional Services 150 -0- 150
Communications 300 267 33
General Supplies 100 -0- 100
Total Emergency Management 29,768 29,180 588
Total Public Safety 2,631,931 2,618,832 13,089



Town of Essex, Vermont
Schedule of Expenditures

Budget and Actual (Budgetary Basis)

General Fund

For the Year Ended June 30, 2004

Highways and Streets
Salaries
Benefits
Professional Services
R & M Services - Vehicles
R & M Supplies - Vehicles
R & M Services - Buildings
R & M Supplies - Buildings
Rental of Equipment
Communications
Advertising
Dues/Subscriptions/Meetings
Other Purchased Sexvices
Travel .
Taxes/Licenses/Registrations
Small Tools and Equipment
Uniforms
Operating Supplies
Buildings
Vehicles
Electricity
Natural Gas
Machinery and Equipment
Vehicles
Sumer Construction
Rentals
Purchased Services
Supplies
Traffic Control
Purchased Services
Supplies
Sidewalks and Crosswalks
Winter Maintenance
Purchased Services
Supplies
Bridges and Viaducts
Storm Drains
Purchased Services
Supplies
Electricity - Street Lights

Total

$

Budget

406,125
185,229
3,500
15, 000
50,000
5,000
2,000
480
3,100
1,200
1,900
15, 600
1,000
340
1,800
11,300

4,200
2,700
11, 000
9,600
2,000
105,000

1,800
152,391
54,200

7,950
8,100
16,700

3,500
150, 000
4,000

38,000
17, 900

98, 000

1,390,015
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Variance

Favorable
Actual (Unfavorable)
400,768 g 5,357
176,897 8,332
245 3,255
19,187 ( 4,187)
58,777 { 8,777)
9,084 { 4,084)
1,886 114
197 283
2,071 1,029
1,444 ( 244)
1,009 891
5,307 9,683
1,738 ( 738)
330 10
1,471 329
2,752 1,548
6,750 { 2,550)
2,533 { 233)
9,336 1,664
8,086 1,514
2895 1,705
105, 000 -0-
2,146 ( 346)
186,222 ( 33,831)
40,180 14,020
6,906 1,044
10,749 ( 2,649)
16,568 132
5,605 { 2,105)
150,800 { 800)
14,000 { 10, 000)
38,566 { 566)
19,538 { 1,638)

96,859

1,410,742

1,101

( 20,727}
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Town of Essex, Vermont
Schedile of Expenditures
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004
Variance
Favorable
Budget Actual {Unfavorable)
Highways and Streets (Contimued)
Stormwater \
Salaries [ 24,801 5 25,456 S 655)
Benefits 15,315 7,575 7,744
Professional Services 11,000 13,960 ( 2,960)
Repairs and Maintenance 5,000 11,339 { 6,339)
Construction of Facilities 40,000 40,000 -0-
Advertising 6,000 9,000 { 3,000)
Other Purchased Services 8,000 14,971 { 6,971)
Taxes/Licenses/Registrations 10,000 4,672 5,328

126,973 ( 6,853)

Total Stormwater

120,120

Total Highways and Streets 1,510,135 1,537,715 (_27,580)

Sanitation
Landfill Monitoring

131,000 9,327 1,773

Health and Welfare
Public Health

44

Public Health Officer 7,062 6,218 844
Dues/Subscriptions/Meetings 125 -0- 125
Dog Control 18,271 18,302 { 31)
Animal Control/Shelter 1,225 301 924
Welfare and Other
Human Services CGrants 72,274 77,132 ( 4,858)
Donation ~ Essex Rescue 6,500 6,500 -0-
Cemeteries - Purchased Services 2,000 2,087 ( 87)
E.C. Historical Museum 1,000 1,308 { 308}
Total Health and Welfare 108,457 111,848 { 3,391)
Culture and Recreation
Recreation
Salaries 128,809 129,659 { 850)
Benefits 48,011 48,845 { 834)
Professional Services 1,600 1,258 342
Comunications 200 85 115
Advertising 400 1,050 ( 650)
Printing and Binding 4,800 4,437 363
Dues/Subscriptions/Meetings 880 1,205 { 325)
Other Purchased Services 40,000 50,752 { 50,752)
Travel 675 1,113 { 438)
General Supplies 3,000 4,835 { 1,835)
Machinery 300 300 -0-
Youth Soccer 1,000 1,000 -0-
Memorial Day Celebration 1,000 1,000 -0-
Halloween Celebration 600 587 13
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Page 8
Town of Essex, Vermont
Schedule of Expenditures
Budget and Actual (Budgetary Basis)
General Fumd
For the Year Ended June 30, 2004
Variance
Favorable
Buddet Actual (Unfavorable)
Culture and Recreation (Continued)
Recreation (Contired)
Football -~ Essex League 5 500 5 500 5 -0-
Little Ieague/Softball 3,000 3,000 -0-
Lacrosse 750 5,681 { 4,531)
Babe Ruth League 500 5a0 -0-
After School Program 18,500 15,622 2,878
Total Recreation 254,525 311,425 { 56,904)
Parks
Salaries 64,430 61,143 3,287
Benefits 21,103 21,566 ( 463)
R & M - Services 4,200 3,254 946
R & M - Supplies 7,600 11,197 ( 3,597)
Commmications 570 316 254
Advertising 50 914 (  864)
Dues/Subscriptions/Meetings 400 95 305
Other Purchased Services 7,285 6,764 521
Travel 200 -0- 200
General Supplies 3,100 3,566 { 466)
Small Tools and Equipment 800 863 { 63)
Uniforms 1,452 506 846
Utilities 3,100 3,478 ( 378)
Machinery 7,000 7,000 -0-
Vehicles . 5,000 5,000 -0-
Total Parks 126,290 125,662 628
Swimming Pools
Salaries 52,898 54,675 { 2,777)
Benefits 4,047 4,360 { 313)
R &M - Sexvices 800 659 141
R & M - Supplies 500 498 2
Rental of Equipment 225 207 18
Comunications 1,000 611 389
Advertising 75 B9 ( 14)
Dues/Subscriptions/Meetings 650 602 48
Other Purchased Services 3,020 620 2,400
Travel 300 -0- 300
General Supplies 2,900 4,659 { 1,759)
Small Tools and Equipment 200 301 { 101)
Uniforms 700 342 358
Electricity 6,200 7,687 { 1,487)
Machinery . 2,000 : -0- 2,000

Total Swimming Pools 75,515 75,310 205
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Town of Bosex, Vermont
Schedule of Expenditures

Budget and Actual (Budgetary Basis)

General Fund

For the Year Ended June 30, 2004

Culture and Recreation (Continued)

Senior Citizen Bus
Salaries S
Benefits
Repairs and Maintenance Services
Commmications
Advertising
General Supplies

Total Senior Citizen Bus

Libraries
Essex Free Library

" Salaries

Benefits

Repair and Maintenance Services
Dues/Subscriptions/Meetings
Other Purchased Services
Travel

General Supplies
Electricity

Natwral Gas

Books and Periodicals
Improv. Other Than Building
Machinery

Special Programs

Freeman Grant

Total Essex Free Library

Brownell Library
Contribution

Total Idbraries
Conservation
Tree Care
Transfer to W/S - Agriculture
Total Conservation

Total Culture and Recreation

32,461
2,483
2,200

580
100
200

38,024

149,000
52,417
10,995

680
2,571
_0_
5,100
6,500
1,400
30,000
900
360
1,000
_0..

260,923

16,500

277,423

8,000
600

8,600

780,377
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Actual

32,377
2,477
9,372

445
..,0-.
42

44,713

144,203
49,694
12,875

599
2,212
91
4,741
6,558
1,766
29,007
1,401
332
984

18,065

272,528

16,500

285,028

16,165
295

16,460

862,602

Schedule 2

Page &

Variance
Favorable
{Unfavorable)

84

6

( 7.,172)
135

100

158

( &,689)

4,797
2,723

( 1,880)
81

359

{ 91)
359

{ 58)
{ 366)
953

{ 501)
28

16

{18, 065)

( 11,605)

._0_.
( 11,605)
( 8,165)
305

(__7.860)

(_82,225)



Townr of Eseex, Vermont
Schedule of Expenditures
Budget and Actual (Budgetary Basis)
General Fund
For the Year Ended June 30, 2004

Budget Actual

Intergovermmental
County Tax $ 113,533 5 97,729
CCTA 191,058 191,058
Winooski valley Park District 44,000 44,000
C.C.R.P.C. 13,667 13,667

M.P.O.

Total Intergovernmental

5,469

367,727

2003

351,459

Debt Service

Principal
Library/Memorial Hall 35,000 35,000
Indian Brook 35,000 35,000
7 Towers Road 11,000 11,000
Fire Truck - Tanker 22,000 22,000
Fire Truck - Water Supply/Hose 43,000 47,500
Fire Station 33,700 43,000

Interest
Library/Memorial Hall 14,318 14,318
Indian Brook 11,816 11,816
7 Towers Road 1,095 36l
Interest - Short-Term 2,500 -0-
Fire Truck - Tanker 1,100 647
Fire Truck - Water Supply/Hose 7,000 2,343
Fire Station 18,300 10,152
Transfer to Cap. Reserve Fund 22,571 27,238
Total Debt Service 258,400 260,375
Total Expenditures $ 7,227,330 § 7,413 384

&7

Schedule 2
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Variance
Favorable
(Unfavorable)

$ 15,804

$(186,054)
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Town of Essex, Vermont
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended Jume 30, 2004

NOTE A - BASTIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the Town of Essex and is presented on the accrual basis of accounting. The
information in this schedule iz presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Iocal Govermments, and Non-Profit Croanizations.

NOTE B

The dollar threshold used to distinguish between Type A and Type B programs was $300,000.
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R. FE LAVIGNE & COMPANY
Public Accountants

Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance with Govermment Auditing Standards

Board of Selectmen
Tovn of Essex, Vermont
Essex, Vermont

We have audited the financial statements of the governmental activities, the business-
type activities and each major fund of the Town of Essex, Vermont, as of and for the
year ended June 30, 2004, which collectively comprise the Town of Essex, Vexrmont's
basic financial statements and have issued cur report thereon dated November 18, 2005.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Covernment Auditing Standards, issued by the Comptroller General of the United States.

" Compliance

As part of cbtaining reascnable assurance about whether the Town of Essex, Vermont's
financial statements are free of material misstatements, we performed tests of its
compliance with certain provisions of laws, regqulations, contracts, and grants,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on conmpliance with those
provisions was not an objective of our audit, and accordingly, we do not express such
an gpinion., The results of our tests disclosed no instances of noncompliance that are
required to be reported under Govermment Auditing Standards. :

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of BEssex, Vermont's
internal control over financial reporting in order to determine our auditing procedures
for the purpose of expressing our opinions on the financial statements and not to
provide assurance on the internal control over financial reporting. Our consideration
of the intermal control over financial reporting would not necessarily disclose all
matters in the intermal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or operation of cne
or more of the intermal control components does not reduce to a relatively low level
the risk that misstatements in amounts that would be material in relation to the
finaneial statements being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no
matters imvolving the intermal control over financial reporting and its operation that
we consider to be material weaknesses. '




This report is intended solely for the information and use of the Selecthoard,
management, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

R. F. Iavigne & Company ﬂ%%w,%; ~ ﬂdﬂbtﬁ?rﬂg/
S

Williston, Verment
Novemrber 18, 2004
License #222

51



R. FE LAVIGNE & COMPANY
Public Accountants

Report on Compliance with Requirements Applicable to Each
Major Program and Intermal Control Over Compliance
in Accordance with OMB Circular A-133

Board of Selectmen
Town of Essex, Vermort
Essex, Vermont

Compliance

We have audited the compliance of the Town of Essex, Vermont with the types of
compliance requirements described in the U. 8. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended Jume 30, 2004. Town of Essex, Vermont's major federal
programs are identified in the summAry of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,

regulations, contracts, and grants applicable to each of its major federal programs is
the respons:.bn_l:.ty of the Town of Essex, Vermont's management. Our responsibility is
to express an opinion on the Town of Essex, Vermont's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Govermment Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Iocal Govermments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requ.]_renents referred to above that could have a direct and
material effect on a major federal program cccurred. An audit includes examlnlng, on
a test basis, evidence about the Town of Essex, Vermont's compliance with those
reqmrements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis of our opinion.

Our audit does not provide a legal determination on the Town of Essex's compliance with
those requirements.

In cur opinion, the Town of Essex, Vermont complied, in all material respects with the
requirements referred to above that are applicable to each of its major federal
programs for the year ended June 30, 2004.




Internal Control Over Compliance

The management of the Town of Essex, Vermont is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and
pexrforming our audit, we considered the Town of Essex, Vermont's internal control over
compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on the intemal control
over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily
disclose all matters in the intermnal control that might be material weaknesses. A
material weakness is a condition in which the design or operation of one or more of the
intemal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts, and grants
that would be material in relation to a major federal program being audited may occur
and not be detected within a timely period by employees in the normal course of
performing their assigned fimctions. We noted no matters imvolving the intermal
control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Selectboard,

management, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

e oy Rt - Coprg

Williston, VT 05495
March 25, 2005
License #222
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Town of Essex, Vermont
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2004
Section I--Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unqualified Opinion
Internal control over finmancing reporting:
Material weakness{es) identified? ves X 1o
Reportable conditions(s) identified not
considered to be material weaknesses? yes_X none reported

Noncompliance material to financial statements _
noted? yves X no

Federal Awards
Intermal control over major programs:

Material wealmess(es) identified? ves X no
Reportable conditions({s} identified not
considered to be material weaknesses? ves X none reported

Type of auditor's report issued on compliance
for major programs: Unqualified Opinion

Any audit findings disclosed that are required
to be reported in accordance with

Circular A-133, Section .510(a)? _ yes X no
CEFDA Nunber (s) Name of Federal Program or Cluster
20.205 Highway Plamning and Construction
Dollar threshold used to distinguish

between Type A and Type B programs: $ 300,000
Zuditee qualified as low-risk auditee: __yesXno
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Townl of Essex, Vermont
Schedule of Findings and Questicned Costs
For the Year Ended June 30, 2004

Section IT--Financial Statement Findings

Imternal Control None

Compliance None

Section ITI--Federal Award Findings and Questioned Costs

Intermal Control None

Compliance None
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Town of Essex, Vermont
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2004

Prior Year Audit Findings

Internal Control None

Compliance None
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